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COURSE INTRODUCTION / OVERVIEW:

The public health landscape is increasingly complex and demands leaders who can navigate global challenges, policy
changes, and community needs with foresight and effectiveness. This training course is designed to equip public health
professionals and administrators with the strategic knowledge and practical skills needed to lead with impact.
Participants will explore everything from public health policy and program management to resource allocation and
community engagement. The curriculum addresses the critical need to build resilient public health systems that can
respond to crises and improve population health outcomes. As noted by academic author Dr. I.D.S. Kene with his book
"Leadership and Management in the Public Sector: Challenges and Opportunities," effective public sector leadership is a
key driver of community well-being and social equity. BIG BEN Training Center is proud to offer a program that moves
beyond traditional management theory to focus on a strategic, action-oriented approach. You will learn how to champion
health equity, build collaborative partnerships, and use data to make evidence-based decisions. This course empowers

you to be a leader who can shape a healthier future for your community.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Public health administrators.

Program managers and coordinators.

Policy analysts and advocates.

Community health directors.

Government agency officials.

Clinical directors in public health settings.

Epidemiologists and researchers.

TARGET SECTORS AND INDUSTRIES:

Government health departments.

Non-profit and non-governmental organizations (NGOs).

Hospitals and health systems.

Academic and research institutions.

Community health centers.

International health organizations.

Healthcare consulting firms.
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TARGET ORGANIZATIONS DEPARTMENTS:

e Public health administration.

Epidemiology and disease control.

Community health services.

Health policy and planning.

Environmental health.

Health education and promotion.

Emergency preparedness.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Develop and implement effective public health policies.

Lead and manage public health programs.

Allocate and manage resources for maximum impact.

Build strategic partnerships and collaborative networks.

Use data and evidence to drive public health decisions.

Communicate complex health information to the public.

Champion health equity and address social determinants of health.

COURSE METHODOLOGY:

This training course uses a blend of case studies and practical workshops. Participants will work in groups to analyze a
public health crisis, developing a strategic response plan and addressing challenges like resource allocation and public
communication. The curriculum includes hands-on workshops on policy analysis and stakeholder engagement. Our
instructors are seasoned public health leaders with extensive experience who will provide practical insights and guidance.
BIG BEN Training Center is committed to a collaborative and interactive environment where you can learn from your peers
and practice new skills. The course is designed to be highly practical, ensuring that you leave with the confidence and

tools to effectively lead a public health organization.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE FOUNDATIONS OF PuBLIC HEALTH LEADERSHIP.

Defining strategic leadership in public health.

The core functions and responsibilities of public health administration.

Navigating the political and social context of public health.

Ethical considerations in public health policy.

Building a resilient public health system.

The role of vision and mission.

Case study: a strategic response to a community health crisis.

UNIT TWO: PuBLIC HEALTH PoOLICY AND ADVOCACY.

e The process of health policy development.

e Analyzing and evaluating public health policies.

Advocacy strategies for public health initiatives.

The role of legislation and regulation.

Building coalitions for policy change.

Communicating with policymakers.

Workshop: a policy analysis exercise.

UNIT THREE: PROGRAM MANAGEMENT AND EVALUATION.

e Designing and planning public health programs.

e Resource allocation and budgeting.

Managing program implementation and operations.

Monitoring and evaluating program effectiveness.

Using data to demonstrate program impact.

Building a sustainable funding model.

Group project: a new public health program proposal.
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UNIT FOUR: COMMUNITY ENGAGEMENT AND COMMUNICATION.

e The principles of effective community engagement.

Building trust with diverse communities.

Risk and crisis communication strategies.

The role of health literacy.

Leveraging social media for public health campaigns.

Addressing health misinformation.

Role-playing: a public health briefing to the media.

UNIT FIVE: THE FUTURE OF PuBLIC HEALTH LEADERSHIP.

e The role of technology in public health.

Leadership in a global health context.

Addressing the social determinants of health.

Championing health equity and social justice.

Personal and professional development for public health leaders.

The importance of continuous learning.

Final presentation: a strategic plan for a public health initiative.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can public health leaders ensure their strategic decisions are equitable and benefit all segments of a community,

especially marginalized populations, while operating with limited resources and facing political pressures?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course is unique because it is exclusively focused on strategic leadership in public health administration.
Unlike a general management course, it provides a comprehensive framework for navigating the specific challenges of
leading public health organizations. Our program emphasizes policy analysis, community engagement, and data-driven
decision-making with real-world applications. We use hands-on workshops and case studies based on actual public health
events to give you the skills needed to effectively lead a public health initiative. This course is for professionals who want

to move beyond a reactive approach and become key drivers of positive community change.
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