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Course Introduction / Overview:

In a world increasingly focused on sustainability, an effective environmental management system (EMS) is no longer an

option, it is a necessity. This comprehensive training course, provided by BIG BEN Training Center, is meticulously

designed to guide participants through the process of implementing and managing an ISO 14001:2015-compliant EMS. The

program goes beyond the standard requirements, exploring how a robust EMS can drive operational efficiency, enhance

corporate reputation, and reduce environmental impact. It provides a strategic framework for organizations to manage

their environmental responsibilities in a systematic way, contributing to the environmental pillar of sustainability.

Participants will learn how to identify and assess environmental risks and opportunities, ensuring their organization can

adapt to a changing regulatory and climatic landscape. Drawing on the work of academics like Mark W. Davis, whose book

"ISO 14001 Environmental Management Systems" provides a foundational understanding of the standard, the course

offers a blend of theoretical knowledge and practical, hands-on application. This program highlights the importance of

leadership commitment, risk-based thinking, and continuous improvement in achieving environmental objectives. BIG

BEN Training Center is dedicated to equipping professionals with the skills to lead their organizations toward a more

sustainable future.

Target Audience / This training course is suitable for:

Environmental managers and coordinators.

HSE managers.

Quality assurance professionals.

Compliance and regulatory officers.

Internal auditors.

Operations and facilities managers.

Anyone involved in implementing or maintaining an EMS.

Government regulators and environmental agencies.



Target Sectors and Industries:

Manufacturing.

Energy and utilities.

Construction and engineering.

Oil and gas.

Transportation and logistics.

Waste management and recycling.

Chemical and pharmaceutical.

Government agencies and public services.

Target Organizations Departments:

Health, safety, and environment (HSE) departments.

Quality assurance and compliance.

Operations and production.

Supply chain management.

Corporate social responsibility.

Risk management.

Legal.



Course Offerings:

By the end of this course, the participants will have able to:

Interpret and apply the requirements of the ISO 14001:2015 standard.

Establish, implement, and maintain an environmental management system (EMS).

Identify and evaluate environmental aspects and impacts.

Determine environmental legal and other requirements.

Conduct an internal audit of an EMS.

Implement corrective actions and drive continuous improvement.

Set and achieve environmental objectives and targets.

Communicate environmental performance to stakeholders.

Lead an organization's transition to or compliance with the ISO 14001:2015 standard.

Course Methodology:

This training course at BIG BEN Training Center uses a highly interactive and practical methodology to ensure a deep

understanding of the ISO 14001:2015 standard. The program combines clear, detailed lectures with real-world case

studies from various industries. This allows participants to see how the standard is applied in different contexts, helping

them to better understand complex situations. Group workshops and hands-on exercises focus on creating and

documenting key elements of an EMS, such as aspects register or a compliance report. Participants will practice

conducting internal audits and developing corrective action plans. The instructor will provide regular, personalized

feedback to guide learning and ensure that each participant master’s the core competencies. The course is designed to be

engaging and collaborative, encouraging participants to share experiences and learn from one another. By focusing on

practical applications, BIG BEN Training Center ensures that participants leave with the tangible skills needed to

successfully implement and manage an EMS in their workplace.



Course Agenda (Course Units):

Unit One: Introduction to ISO 14001:2015 and Context

Principles of an environmental management system (EMS).

The structure and clauses of ISO 14001:2015.

Understanding the organization's context.

Roles, responsibilities, and leadership.

Risk-based thinking and its application to EMS.

Identifying and meeting stakeholder needs.

Setting the scope of the EMS.

Unit Two: Environmental Planning and Support

Identifying environmental aspects and their impacts.

Evaluating the significance of environmental aspects.

Determining legal and other requirements.

Establishing environmental objectives and plans.

Resource management and competence.

Awareness and communication.

Documented information and its control.

Unit Three: Operation and Performance Evaluation

Operational planning and control.

Emergency preparedness and response.

Monitoring, measurement, and analysis.

Evaluating compliance.

Internal auditing best practices.

Management review.

Measuring environmental performance.



Unit Four: Continuous Improvement and Auditing

Continual improvement principles.

Nonconformity and corrective action.

Key performance indicators (KPIs) for EMS.

Techniques for effective internal auditing.

Audit planning and execution.

Reporting audit findings.

Preparing for an external certification audit.

Unit Five: Implementation Project and Strategy

Developing an EMS implementation plan.

Engaging leadership and employees.

Case study: a full EMS implementation.

Integrating ISO 14001 with other management systems.

Sustainable development strategies.

Future trends in environmental management.

Review and preparation for the final assessment.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can an organization use the ISO 14001 framework not just for compliance, but as a catalyst for innovation and

competitive advantage?



What unique qualities does this course offer compared to

other courses?

This program stands out by providing a practical, hands-on approach to the ISO 14001:2015 standard. While many courses

focus on theoretical knowledge, this training is designed for professionals who need to actually implement and manage an

EMS. The course content is built around real-world applications, using case studies and exercises that simulate the

challenges and decisions faced by environmental managers. The focus on risk-based thinking and the integration of

environmental management with overall business strategy sets it apart, ensuring that participants see the standard not as

a checklist, but as a tool for creating value. The course also emphasizes the importance of leadership and communication,

essential skills for driving change within an organization. This makes the program a comprehensive learning experience,

equipping participants with the knowledge and practical skills needed to lead their organization toward a more

sustainable and responsible future.


