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COURSE INTRODUCTION / OVERVIEW:

This intensive training course provides a comprehensive roadmap for designing, implementing, and sustaining an
impactful Diversity, Equity, and Inclusion (DEI) strategy. Moving beyond surface-level initiatives, this program delves into
the structural and systemic changes necessary to foster a truly inclusive culture where every employee feels a sense of
belonging. We will explore the foundational concepts of DEI, grounded in the work of leading academics like Kimberlé
Crenshaw, whose theory of intersectionality is crucial for understanding the complex layers of identity and disadvantage.
Participants will learn to build a compelling business case for DEI, linking it directly to organizational performance,
innovation, and talent retention. The curriculum is designed to be highly practical, referencing real-world challenges
discussed in works such as "Diversity, Inc." by Pamela Newkirk, which critiques performative efforts and pushes for
genuine change. BIG BEN Training Center has developed this course to equip leaders with the tools to conduct thorough
organizational audits, analyze data to identify equity gaps, and create a data-driven DEI action plan. This is not just a
course on awareness; it is a strategic guide to embedding equity into the very fabric of your organization's policies,

practices, and leadership behaviors for long-term success.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Human Resources Managers and Directors.

Diversity, Equity, and Inclusion Specialists and Officers.

C-Suite Executives and Senior Leadership.

Department Heads and Team Leaders.

Talent Acquisition and Recruitment Professionals.

Organizational Development Practitioners.

Employee Resource Group (ERG) Leaders.

Corporate Social Responsibility (CSR) Managers.

TARGET SECTORS AND INDUSTRIES:

e Technology and Information Services.

Financial Services and Banking.

Healthcare and Pharmaceuticals.

Education and Academia.

Retail and Consumer Goods.

Professional Services and Consulting.
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Executive Leadership and Strategy.

Talent Management and Acquisition.

Learning and Development.

Legal and Compliance.

Marketing and Communications.

Operations and Line Management.

Corporate Social Responsibility.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Articulate the strategic business case for DEI to secure leadership buy-in and resources.

e Conduct a comprehensive DEl audit using qualitative and quantitative data.

o Develop a multi-year, data-driven DEI strategy with clear goals and key performance indicators.
¢ Design and implement more equitable talent acquisition and management processes.

e Foster a culture of psychological safety and belonging through inclusive leadership practices.

e Establish and support effective Employee Resource Groups (ERGS).

e Develop inclusive communication strategies for internal and external stakeholders.

e Measure the return on investment (ROI) and overall impact of DEl initiatives.

o Navigate resistance to change and build a coalition of allies and champions.

COURSE METHODOLOGY:

The training methodology for this course is designed to be immersive, interactive, and immediately applicable to the
participant's organizational context. At BIG BEN Training Center, we believe that transformative learning occurs through a
blend of expert instruction and hands-on practice. The program moves beyond traditional lectures to incorporate a
dynamic mix of case study analyses of real-world DEI successes and failures, confidential group discussions to share
challenges and best practices, and collaborative workshops focused on action planning. Participants will engage in
simulation exercises that challenge their perspectives and build empathy. A significant portion of the course is dedicated
to experiential learning, where attendees will work on developing a draft DEI framework for their own organization or a
model case. This practical approach ensures that theoretical concepts are translated into tangible skills and strategic
plans. Facilitators will provide continuous feedback and guide participants in creating personalized action steps, ensuring
they leave not just with knowledge, but with the confidence and a clear roadmap to lead DEl initiatives effectively within

their workplace.

COURSE AGENDA (COURSE UNITS):
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The compelling business case for DEI: i_inking itto 1 profitabil_i.ty.

Legal and compliance frameworks for DEl in a global context.

Identifying the differences between performative and authentic DEI efforts.

UNIT TWO: AUDITING AND DESIGNING YOUR DEI FRAMEWORK

UNIT THREE: IMPLEMENTING INCLUSIVE SYSTEMS AND PRACTICES

UNIT FOUR: FOSTERING AN INCLUSIVE CULTURE AND EFFECTIVE ALLYSHIP

Conducting a comprehensive DEl organizational assessment.

Collecting and analyzing quantitative data (e.g., representation, pay equity).
Gathering qualitative data through focus groups, surveys, and interviews.
Identifying key equity gaps and priority areas for intervention.
Benchmarking your organization against industry best practices.

Securing executive sponsorship and building a DEI council.

Setting SMART (Specific, Measurable, Achievable, Relevant, Time-bound) DEI goals.

De-biasing the recruitment and hiring process from end to end.

Creating equitable promotion, succession planning, and talent development pathways.
Implementing fair and transparent compensation and benefits policies.

Fostering psychological safety to encourage open dialogue and feedback.

Designing inclusive meetings and collaborative work processes.

Developing accessible products and services for diverse customers.

Integrating DEI principles into performance management systems.

The role of leadership in modeling inclusive behaviors.

Developing and delivering effective inclusive leadership training.

Strategies for building a powerful and sustainable allyship program.
Establishing, governing, and empowering Employee Resource Groups (ERGs).
Crafting an inclusive internal and external communication strategy.
Managing difficult conversations about DEI topics.

Recognizing and responding to non-inclusive behaviors in the workplace.

UNIT FIVE: MEASURING IMPACT AND SUSTAINING DEIl MOMENTUM

Developing a DEI scorecard with meaningful metrics and KPlIs.

Tracking progress and reporting on DEI goals to stakeholders.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can organizations move beyond performative DEI initiatives to embed genuine equity into their core operational and

financial strategies?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing relentlessly on the strategic and systemic integration of DEI, rather than
treating it as a standalone HR function or a series of awareness workshops. While many programs cover the "what" and
"why" of diversity, our curriculum is built around the "how". We guide participants through the entire lifecycle of a
sustainable DEI strategy, from conducting a rigorous data-driven audit to designing an actionable framework and
measuring its long-term impact. The emphasis is on structural change—analyzing and redesigning core business processes
like recruitment, performance management, and succession planning to eliminate systemic barriers. We move beyond
individual bias training to equip leaders with the skills to foster psychological safety and build institutional accountability.
The course content is grounded in both seminal academic research and contemporary case studies, ensuring a robust and
evidence-based learning experience. Participants will not leave with a generic checklist, but with a customized, strategic
roadmap and the competence to lead transformative change, ensuring that DEl becomes a powerful driver of

organizational success and not just a corporate slogan.
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