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COURSE INTRODUCTION / OVERVIEW:

The global shift towards remote and hybrid work models represents a fundamental change in the modern workplace,
demanding a new set of skills for leaders and HR professionals. This training course is designed to navigate this new
landscape, providing a comprehensive framework for managing distributed teams and transforming traditional HR
functions into agile, virtual operations. It moves beyond simple work-from-home tips to address the strategic challenges
of building a cohesive culture, maintaining productivity, and ensuring compliance in a digital-first environment. Drawing
on principles discussed by experts like Tsedal Neeley in her book "Remote Work Revolution", this program emphasizes
that successful remote work is not about replicating the office online, but about redesigning work itself. BIG BEN Training
Center has developed this curriculum to equip participants with the practical tools and strategic insights needed to lead
high-performing remote teams, manage virtual HR processes seamlessly, and foster a thriving, engaged, and connected
workforce, regardless of physical location. This course is an essential investment for any organization aiming to master the

complexities of the new world of work and turn remote operations into a competitive advantage.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Human Resources Managers and Directors.
e Team Leaders and Supervisors.

e Department Heads and Line Managers.

e Project Managers.

e Operations Managers.

e Small Business Owners and Entrepreneurs.
e Executives and Senior Leadership.

e Anyone transitioning into a leadership role with remote responsibilities.
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TARGET SECTORS AND INDUSTRIES:

Information Technology and Software Development.
Financial Services, Banking, and Insurance.
Professional Services and Consulting.

Healthcare and Telemedicine Providers.

Education and E-Learning Institutions.

Marketing, Advertising, and Media Agencies.
Governmental bodies and public sector organizations.

Non-profit and non-governmental organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

Human Resources.

Operations and Administration.
Project Management Office (PMO).
Information Technology (IT).
Customer Service and Support.
Sales and Business Development.
Executive and Senior Management.

All departments with remote or hybrid teams.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a robust strategy for managing distributed teams effectively.

Implement best practices for virtual recruitment, onboarding, and offboarding.

e Master digital communication and collaboration tools to enhance team cohesion.
¢ Design and execute remote performance management and feedback systems.

e Foster a strong, positive, and inclusive virtual team culture.

e Create policies that support remote employee engagement and well-being.

o Navigate the legal and compliance challenges of a remote workforce.

e Optimize virtual HR operations for efficiency and employee satisfaction.

e Lead with empathy and build trust in a remote work environment.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning to real-world challenges. This course moves beyond
traditional lectures, employing a blended learning approach that includes expert-led presentations, in-depth case study
analyses of successful remote companies, and collaborative group discussions. Participants will engage in hands-on
workshops and practical exercises focused on developing remote work policies, designing virtual onboarding programs,
and resolving simulated remote team conflicts. Interactive sessions, role-playing scenarios, and peer-to-peer feedback are
central to the learning experience, fostering a dynamic environment where participants can share insights and solve
problems collectively. We emphasize a coaching-style approach, where our expert facilitators guide participants in
building the confidence and skills necessary to lead and manage effectively in a virtual setting. The program is structured

to ensure a deep understanding of both the strategic and operational aspects of remote team management and virtual HR.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF REMOTE WORK AND VIRTUAL HR

UNIT TWO: BUILDING AND LEADING HIGH-PERFORMING REMOTE TEAMS

UNIT THREE: ENGAGEMENT, PERFORMANCE, AND WELL-BEING IN A VIRTUAL SETTING

The paradigm shift to remote and hybrid models.

Key differences between remote-first, hybrid, and co-located teams.
Common challenges in remote management and virtual HR.
Establishing the core principles of trust, communication, and autonomy.
The role of technology as an enabler for remote operations.

Assessing organizational readiness for a distributed workforce.

Defining success metrics for remote teams and virtual HR functions.

Virtual recruitment strategies for attracting top talent globally.

Designing a structured and engaging remote onboarding experience.
Establishing clear communication protocols and virtual meeting etiquette.
Tools and techniques for effective virtual collaboration.

Building a strong and inclusive culture across different time zones.
Fostering psychological safety and connection in a virtual environment.

Leadership skills for managing remote employee performance and productivity.

Strategies for driving and measuring remote employee engagement.
Adapting performance management systems for a remote context.
Conducting effective virtual performance reviews and feedback sessions.
Recognizing and rewarding contributions in a distributed team.
Promoting work-life balance and preventing burnout.

Implementing digital wellness and mental health support programs.

Managing difficult conversations and resolving conflicts remotely.
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UNIT FOUR: MASTERING VIRTUAL HR OPERATIONS AND TECHNOLOGY

e Digitizing and automating core HR processes.

Managing remote payroll, benefits, and compensation.

Leveraging HRIS and other technologies for a seamless employee experience.

Ensuring data security and privacy for remote HR operations.

Developing and implementing effective remote work policies.

Managing virtual offboarding and exit interviews.

Analytics and reporting for virtual HR and remote team performance.

UNIT FIVE: ADVANCED STRATEGIES, COMPLIANCE, AND THE FUTURE OF WORK

¢ Navigating the legal and compliance landscape of remote work.

e Managing cross-border employment and international labor laws.

e Developing a long-term strategy for flexible work arrangements.

e Change management for transitioning to a permanent hybrid or remote model.
e Crisis management and business continuity for distributed teams.

e Future trends in remote work, Al, and HR technology.

e Creating a personal action plan for implementation.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

How can organizations evolve their corporate culture to not just support, but truly thrive in a fully remote or hybrid

operational model?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by offering an integrated, dual-focus curriculum that addresses both the human-centric art
of remote team leadership and the technical science of virtual HR operations. Unlike programs that treat these as separate
disciplines, we recognize their deep interdependence. We provide a holistic framework that equips leaders not only to
manage remote productivity but also to architect the entire virtual employee lifecycle, from digital recruitment to remote
offboarding. The content is rooted in contemporary case studies and practical, actionable strategies rather than abstract
theories. Participants will not just learn what to do; they will learn how to do it through interactive workshops, such as
designing a remote work policy or simulating a virtual conflict resolution session. Furthermore, the course places a
significant emphasis on the often-overlooked aspects of building psychological safety, fostering an inclusive virtual
culture, and navigating the complex legal and compliance landscape of a distributed workforce. This strategic,
comprehensive approach ensures participants leave with a complete toolkit to build, lead, and sustain successful remote

teams and efficient virtual HR functions.
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