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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive framework for transforming internal communications from a functional necessity
into a strategic driver of business success. In today's competitive landscape, an engaged and informed workforce is the
ultimate asset. This program delves deep into the principles of creating a cohesive internal communication strategy that
not only aligns employees with organizational goals but also empowers them to become powerful brand ambassadors. We
will explore how to foster a positive corporate culture, enhance employee engagement, and build trust through
transparent and effective communication channels. Drawing on the foundational concepts discussed by leading
academics like Paul Argenti in his seminal work "Corporate Communication," this course moves beyond theory to offer
practical, actionable insights. Participants at BIG BEN Training Center will learn to design, implement, and measure high-
impact internal communication and employee advocacy programs. This training is designed to equip professionals with
the skills to harness the collective voice of their workforce, turning employees into credible advocates who amplify the

company's message and strengthen its brand reputation from the inside out.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Internal Communications Managers and Specialists.

Human Resources Professionals and Business Partners.

Public Relations and Corporate Communications Teams.

Marketing Managers and Brand Strategists.

Team Leaders, Department Heads, and Line Managers.

Change Management and Organizational Development Practitioners.

Executive Leaders and C-Suite members seeking to improve culture.

TARGET SECTORS AND INDUSTRIES:

e Technology and Software Development.

e Financial Services and Banking.

e Healthcare and Pharmaceuticals.

e Retail and Consumer Goods.

e Manufacturing and Engineering.

¢ Professional Services and Consulting.

e Governmental Agencies and Public Sector Organizations.

e Non-Profit and Charitable Organizations.
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TARGET ORGANIZATIONS DEPARTMENTS:

Corporate Communications.
Human Resources.

Marketing and Brand Management.
Public Relations.

Executive Leadership Offices.

Sales and Customer Service.
Operations and Internal Support.

Organizational Development.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a comprehensive strategic internal communications plan aligned with business objectives.
Design and launch a successful employee advocacy program from the ground up.

Utilize digital tools and platforms to enhance internal messaging and engagement.

Master storytelling techniques to create compelling internal content that resonates with employees.
Measure the effectiveness and ROl of internal communication and employee advocacy initiatives.
Manage internal communications effectively during periods of organizational change or crisis.
Foster a culture of open feedback and psychological safety through structured communication.
Train and empower leaders to become more effective communicators within their teams.

Create clear policies and guidelines for employee advocacy on social media.

Link internal communication efforts directly to improved employee morale, retention, and productivity.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and participant-
centered. We believe that adult learning is most effective when it combines theoretical knowledge with practical
application. This course moves beyond traditional lectures to create a dynamic learning environment where participants
actively engage with the material. The program incorporates a blend of expert-led presentations, in-depth case study
analyses of successful internal communication strategies, and collaborative group discussions to share diverse
perspectives. A significant portion of the training is dedicated to hands-on workshops and practical exercises, such as
developing a sample communication plan or outlining an employee advocacy campaign. Role-playing scenarios will be
used to simulate real-world challenges, like managing crisis communications or coaching a reluctant leader. Continuous
feedback from the instructor and peers is a core component, ensuring participants can refine their skills in a supportive
setting. This blended approach ensures that attendees not only understand the concepts but also leave with the

confidence and tools to implement them effectively in their own organizations.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN INTERNAL COMMUNICATIONS

The strategic role of internal communications in business success.

Understanding the link between internal communication, employee engagement, and culture.

Auditing your current internal communication channels and effectiveness.

Identifying key audiences and segmenting your employee base.

Defining your internal communication mission, vision, and objectives.

The psychology of employee motivation and communication.

Establishing a consistent tone of voice for your organization.
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UNIT TWO: CRAFTING AND DELIVERING COMPELLING CONTENT

UNIT THREE: BUILDING A THRIVING EMPLOYEE ADVOCACY PROGRAM

THE ART OF CORPORATE STORYTELLING TO INSPIRE AND ENGAGE.

Developing a multi-channel internal content strategy.

Writing for clarity, impact, and different internal platforms.
Leveraging visual communication, video, and infographics.

Planning and executing effective internal communication campaigns.
Communicating complex topics like financial results or strategy.

Best practices for leadership and executive communications.

Defining employee advocacy and its business value.

Making the business case for an employee advocacy program.
Identifying, recruiting, and training potential brand ambassadors.
Developing content that employees are excited to share.

Creating clear social media guidelines and policies for advocates.
Gamification techniques to drive participation and friendly competition.

Sustaining momentum and keeping advocates engaged long-term.

UNIT FOUR: CHANNELS, TECHNOLOGY, AND MEASUREMENT

Evaluating traditional vs. digital internal communication tools.

Best practices for using intranets, enterprise social networks, and mobile apps.
Managing internal communication for a remote or hybrid workforce.
Introduction to key metrics for internal communications.

Measuring the reach, engagement, and impact of your messages.

Calculating the ROI of your employee advocacy program.

Using data and analytics to refine your communication strategy.
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UNIT FIVE: ADVANCED TOPICS IN STRATEGIC COMMUNICATION

e Managing internal communications during a crisis or significant change.

Fostering a culture of feedback and creating effective listening channels.

The role of communication in diversity, equity, and inclusion initiatives.

Aligning internal and external brand messaging for consistency.

Ethical considerations in internal communication and employee advocacy.

Training managers and leaders to be communication champions.

The future of internal communications and upcoming trends.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING

HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of radical transparency and social media, where does the boundary between an employee's professional voice
and personal brand truly lie, and how can organizations ethically navigate this space to foster authentic advocacy without

infringing on individual autonomy?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by adopting a holistic and strategic perspective, treating internal communications and
employee advocacy not as separate functions but as deeply interconnected drivers of organizational health and business
performance. While many programs focus narrowly on specific tools or content creation tactics, this training emphasizes
the development of a foundational strategy that aligns with core business objectives. We move beyond the "how-to" of
platform management to explore the "why" behind employee engagement, drawing on principles of organizational
psychology and leadership theory. The curriculum is uniquely structured to build a bridge between internal culture and
external brand reputation, providing a clear roadmap for transforming employees into the most credible and powerful
ambassadors a company can have. Rather than just presenting information, the course is built on a framework of practical
application, ensuring participants leave with not only new knowledge but also with strategic plans, measurement
frameworks, and communication templates they can immediately implement within their organizations. It is this focus on

strategic integration and measurable business impact that sets this training apart.
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