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COURSE INTRODUCTION / OVERVIEW:

In today's competitive landscape, the ability to attract, develop, and retain top-tier early career talent is no longer a luxury
but a strategic imperative for sustainable growth. This course provides a comprehensive framework for designing and
managing world-class talent pipelines and graduate development programs. It moves beyond traditional recruitment
tactics to instill a long-term, strategic approach to building a future-ready workforce. Participants will explore the entire
talent lifecycle, from establishing university partnerships and building a compelling employer brand to creating impactful
onboarding, development, and retention strategies. Drawing on principles discussed by thought leaders like Peter
Cappelli in works such as "The Talent Delusion," this program emphasizes the critical link between talent strategy and
overall business objectives. BIG BEN Training Center has meticulously designed this training to equip professionals with
the practical skills and strategic foresight needed to create a robust pipeline of future leaders, ensuring organizational
resilience and a significant return on investment in human capital. This is an A-to-Z guide for creating a self-sustaining

talent ecosystem within your organization.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Human Resources Managers.

e Talent Acquisition Specialists and Managers.

e Recruitment Coordinators.

e Learning and Development Professionals.

e University and Campus Relations Managers.

e Organizational Development Specialists.

e HR Business Partners.

e Department Heads and Line Managers involved in graduate hiring.

e Succession Planning Managers.
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TARGET SECTORS AND INDUSTRIES:

e Technology and Information Technology.

Banking, Finance, and Insurance.

Engineering and Construction.

Consulting and Professional Services.

Healthcare and Pharmaceuticals.

Telecommunications.

Fast-Moving Consumer Goods (FMCG).

Energy and Utilities.

e Governmental and Public Sector Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

Human Resources Department.

Talent Management and Acquisition Department.

Learning and Development Department.

Organizational Development Department.

Strategic Planning Department.

Operational Departments seeking to build their talent pipeline.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Align talent pipeline strategies with overarching business goals and workforce planning needs.

Design and implement structured, high-impact graduate development and rotational programs.

e Develop effective sourcing strategies and build strong relationships with academic institutions.

e Create a compelling employer value proposition to attract top graduate talent.

e Implement robust assessment and selection methods for identifying high-potential candidates.

e Develop comprehensive onboarding processes that accelerate graduate integration and productivity.
o Establish effective mentorship and coaching frameworks to support early career development.

e Measure the return on investment (ROI) and overall effectiveness of graduate programs.

e Forecast future talent needs and adapt pipeline strategies to evolving market trends.

e Enhance retention rates for early career talent through targeted engagement initiatives.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in the workplace. This course utilizes a blended learning
approach that combines expert-led presentations with hands-on, experiential activities. We move beyond theory by
incorporating real-world case studies, allowing participants to analyze and solve complex talent management challenges.
A significant portion of the training is dedicated to group discussions, collaborative workshops, and simulation exercises
where participants will design elements of a graduate program. This fosters peer-to-peer learning and allows for the
exchange of diverse perspectives and best practices. Participants will receive continuous, constructive feedback from the
instructor and peers throughout the course. The learning environment is dynamic and supportive, encouraging active

participation and critical thinking to build both strategic understanding and practical skills in talent pipeline management.

www.bigben-training.com




COURSE AGENDA (COURSE UNITS):

UNIT ONE: STRATEGIC FOUNDATIONS OF TALENT PIPELINE MANAGEMENT

The strategic importance of a robust talent pipeline.

Linking talent pipeline strategy to business objectives and workforce planning.
Understanding the modern graduate mindset and career expectations.
Defining the core competencies for future leadership roles.

Conducting a skills gap analysis to inform pipeline development.

The role of employer branding in attracting early career talent.

Key differences between a talent pool and a talent pipeline.

UNIT TWO: DESIGNING HIGH-IMPACT GRADUATE PROGRAMS

Defining the goals and structure of a graduate development program.
Designing effective rotational assignments across different business functions.
Building a business case and securing stakeholder buy-in for your program.
Developing a comprehensive curriculum for technical and soft skills training.
Integrating mentorship and coaching into the program structure.

Creating clear career pathways for program graduates.

Benchmarking your program against industry best practices.

UNIT THREE: SOURCING, ATTRACTION, AND SELECTION OF GRADUATE TALENT

Developing a multi-channel sourcing strategy for attracting top graduates.
Building and maintaining strategic partnerships with universities and colleges.
Leveraging digital and social media for campus recruitment campaigns.
Crafting a compelling Employee Value Proposition (EVP) for graduates.
Designing and running effective assessment centers.

Utilizing behavioral and situational interviewing techniques.

Ensuring diversity and inclusion throughout the selection process.
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UNIT FOUR: ONBOARDING, DEVELOPMENT, AND ENGAGEMENT

e Creating a structured and engaging onboarding experience for new graduates.

Setting clear performance expectations and feedback mechanisms.

Managing the performance and development of graduate trainees.

Implementing strategies to foster engagement and a sense of belonging.

Identifying and managing high-potential individuals within the cohort.

Addressing common challenges in managing early career professionals.

The role of line managers in supporting graduate development.

UNIT FIVE: MEASURING SUCCESS AND FUTURE-PROOFING THE PIPELINE

o Establishing Key Performance Indicators (KPIs) for the talent pipeline.
e Methods for measuring the Return on Investment (ROI) of graduate programs.

e Collecting and analyzing feedback for continuous program improvement.

Strategies for retaining top talent beyond the graduate program.

Succession planning and integrating graduates into the long-term talent pool.

Adapting talent strategies to the future of work and automation.

Building a culture of continuous learning and internal mobility.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of rapid technological change and shifting career expectations, how can organizations design graduate programs

that remain relevant and attractive five years from now?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a holistic and strategic, long-term perspective on talent management, moving
far beyond the conventional focus on recruitment logistics. While other courses may concentrate on the mechanics of
hiring, this program immerses participants in the art and science of building a sustainable talent ecosystem. It emphasizes
the critical alignment between talent initiatives and core business strategy, teaching participants how to build a
compelling business case and measure the tangible return on investment of their programs. A key differentiator is the
forward-looking approach, with dedicated modules on future-proofing the talent pipeline against technological disruption
and evolving workforce dynamics. The curriculum is deeply rooted in practical application, using sophisticated case
studies and simulations rather than just theoretical lectures. Participants will not just learn what to do; they will learn how
to think strategically about talent, enabling them to design and adapt programs that cultivate future leaders and provide a

lasting competitive advantage for their organization.
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