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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course is designed to equip nursing professionals with the essential leadership and
management competencies required to excel in today's dynamic healthcare environment. The transition from a clinical
expert to an effective leader involves a distinct set of skills, moving beyond patient care to encompass strategic planning,
financial oversight, and team motivation. This program addresses that critical gap by providing a structured framework for
developing robust nursing leadership skills. Drawing upon foundational concepts from influential theorists like Patricia
Benner, whose work "From Novice to Expert" highlights the stages of clinical competence, this course extends that journey
into the management realm. Participants will explore how to foster a culture of safety, drive quality improvement
initiatives, and manage resources effectively to enhance patient outcomes. At BIG BEN Training Center, we have crafted a
curriculum that integrates evidence-based management practices with practical, real-world applications, ensuring that
nurse leaders are prepared to navigate regulatory complexities, lead high-performing teams, and strategically contribute
to their organization's success. This course is the definitive step for nurses aspiring to make a significant impact through

influential and compassionate leadership.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Nurse Managers and Supervisors.

e Head Nurses and Charge Nurses.

Clinical Nurse Leaders and Specialists.

Aspiring and newly appointed Nurse Leaders.

Nursing Directors and Assistant Directors of Nursing.

Senior Nurses responsible for team coordination and projects.

Healthcare administrators with a clinical nursing background.

TARGET SECTORS AND INDUSTRIES:

e Hospitals and Medical Centers.

Ambulatory Care Centers and Outpatient Clinics.

Long-Term Care and Rehabilitation Facilities.

Home Healthcare Agencies.

Public Health Organizations.

e Governmental healthcare agencies and military medical services.

Managed Care Organizations and Insurance Companies.
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Quality Improvement and Patient Safety.™

Risk Management and Compliance.

Human Resources and Staff Development.

Medical-Surgical, Critical Care, and Specialty Units.

Emergency Departments and Operating Rooms.

Education and Professional Development Departments.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Apply core leadership theories to motivate and manage nursing teams effectively.

e Develop strategic plans for nursing units that align with organizational goals.

e Implement evidence-based practices to improve patient safety and quality of care.

e Master financial management principles, including budgeting and resource allocation.

o Execute effective conflict resolution and communication strategies within the healthcare team.
e Lead change initiatives successfully to adapt to evolving healthcare demands.

e Mentor and develop nursing staff to foster professional growth and retention.

e Ensure compliance with healthcare regulations and organizational policies.

o Utilize data to make informed decisions for operational improvements.

e Enhance personal emotional intelligence to lead with resilience and empathy.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and directly
applicable to the challenges faced by nurse leaders. We believe that adult learning is most effective when it connects
theory to practice in a tangible way. Therefore, this course moves beyond traditional lectures to immerse participantsin a
dynamic learning environment. The program is built around a series of real-world case studies drawn from diverse
healthcare settings, allowing participants to analyze complex situations, debate solutions, and develop critical-thinking
skills. Interactive group discussions and workshops will facilitate peer-to-peer learning and the sharing of best practices.
Role-playing scenarios will be used extensively to practice difficult conversations, such as performance feedback and
conflict resolution, in a safe and supportive setting. Participants will also engage in practical exercises, including
developing a unit budget and creating a quality improvement plan. Continuous feedback from the instructor and peersis a
cornerstone of our approach, ensuring that participants can refine their skills throughout the five-day course. This hands-
on methodology ensures that attendees leave not just with knowledge, but with the confidence and competence to apply

their new skills immediately in their workplace.
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UNIT TWO: STRATEGIC TEAM MANAGEMENT AND OPERATIONS

UNIT THREE: CHAMPIONING QUALITY, SAFETY, AND EVIDENCE-BASED PRACTICE

UNIT FOUR: FINANCIAL MANAGEMENT AND RESOURCE ALLOCATION

UNIT FIVE: LEADING CHANGE AND FOSTERING PROFESSIONAL GROWTH

Key Leadership Theories: Transformational; and's ership.
Developing Emotional Intelligence for Effective Leadership.

Ethical Principles and Professional Accountability in Nursing Management.
Understanding Your Personal Leadership Style through Self-Assessment.

The Role of the Nurse Leader in Shaping Organizational Culture.

Effective Communication and Interprofessional Collaboration.

Principles of Staffing, Scheduling, and Workload Management.

Delegation Skills for Optimal Team Performance.

Conducting Performance Appraisals and Providing Constructive Feedback.
Conflict Resolution and Mediation Techniques.

Building and Leading High-Performance Nursing Teams.

Strategies for Staff Engagement, Recognition, and Retention.

Fundamentals of Quality Improvement in Healthcare.

Implementing Patient Safety Protocols and a Just Culture.
Introduction to Risk Management and Incident Reporting.

Using Data and Nursing Informatics for Quality Monitoring.

Leading the Integration of Evidence-Based Practice at the Unit Level.
Navigating Healthcare Regulations and Accreditation Standards.

Root Cause Analysis for Medical Error Prevention.

Healthcare Economics and its Impact on Nursing.

Developing and Managing a Nursing Unit Budget.

Principles of Cost-Effective Care and Resource Stewardship.
Analyzing Financial Reports and Key Performance Indicators.
Business Case Development for New Resources or Services.
Supply Chain and Inventory Management for Clinical Supplies.

Understanding Productivity Metrics in Nursing.
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e Managing Personal Stress and Building

e Creating a Personal Development Plan for Lifelong Learning.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a nurse leader effectively balance the strategic imperative for cost containment with the ethical responsibility to

ensure high-quality patient care and staff well-being?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond theoretical leadership models to provide a deeply practical and
contextualized learning experience tailored specifically for the nursing profession. While many programs focus on general
management principles, our curriculum is built around the unique challenges and complexities inherent in the healthcare
environment. We emphasize the development of a holistic leadership skill set, integrating critical competencies in
financial acumen, quality improvement, and strategic thinking with the essential human elements of emotional
intelligence, team motivation, and ethical decision-making. The course's reliance on case studies drawn from actual
clinical scenarios ensures that learning is not abstract but immediately applicable to the daily realities of a nurse leader.
Participants will not just learn about budgeting; they will practice creating a unit budget. They will not just discuss conflict;
they will role-play resolution strategies. This focus on experiential learning and skill application, rather than passive
knowledge acquisition, empowers participants to return to their organizations with the confidence and tools to drive

meaningful change, improve patient outcomes, and foster a supportive and high-performing clinical environment.
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