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COURSE INTRODUCTION / OVERVIEW:

The modern healthcare landscape is a complex mix of clinical excellence, financial management, and patient care,
requiring a new generation of leaders who can navigate these challenges with strategic vision. This training course is
designed to equip healthcare executives and managers with the advanced skills needed to lead private hospitals
effectively. It goes beyond the basics of administration to focus on the intricate interplay between strategic planning,
operational efficiency, and sustained growth. Drawing on principles from leading experts like Dr. Peter Pronovost, who
wrote Safe Patients, Smart Hospitals, this course highlights how smart operational decisions can directly impact patient
safety and overall quality of care. The curriculum addresses critical topics such as optimizing clinical workflows, improving
financial performance through strategic resource allocation, and leveraging data analytics for informed decision-making.
Participants will explore how to manage risk, ensure regulatory compliance, and foster a culture of innovation. BIG BEN
Training Center is committed to providing a comprehensive learning experience that combines theoretical knowledge
with practical application. This program focuses on developing the leadership capabilities that transform challenges into
opportunities, ensuring that private healthcare institutions not only survive but thrive in an increasingly competitive
market. We believe that effective leadership is the key to delivering high-quality, sustainable healthcare services, and this

course provides the blueprint for achieving that goal.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Hospital chief executive officers and chief operating officers.

Directors of medical services and clinical department heads.

Healthcare administrators and hospital managers.

Strategic planning and business development professionals.

Quality assurance and risk management specialists.

Hospital finance and revenue cycle managers.

Senior-level nurses and team leaders.
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TARGET SECTORS AND INDUSTRIES:

Private hospitals and hospital networks.

Specialty clinics and surgical centers.

Ambulatory care and outpatient facilities.

Medical consulting and healthcare management firms.
Government health agencies and regulatory bodies.
Private equity and investment firms focused on healthcare.

Medical tourism and international patient services.

TARGET ORGANIZATIONS DEPARTMENTS:

Executive leadership and C-suite.

Operations and hospital administration.
Strategic planning and corporate development.
Quality and patient safety.

Finance and accounting.

Clinical services and nursing administration.

Human resources and talent management.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Formulate and execute a strategic plan tailored to a private hospital environment.

Optimize operational workflows to enhance efficiency and patient throughput.
Implement effective risk management and governance protocols.

Use data-driven insights for making informed leadership decisions.

Lead organizational change initiatives with a focus on staff buy-in.

Develop robust financial strategies to ensure the hospital’s fiscal health.
Enhance organizational performance and productivity.

Foster a culture of quality, innovation, and accountability.
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COURSE METHODOLOGY:

This training course uses a highly interactive and practical methodology to ensure participants can immediately apply
their new skills. The program incorporates detailed case studies of real-world private hospitals that have successfully
overcome significant operational challenges. We use live problem-solving sessions where participants work in groups to
analyze complex scenarios and develop strategic solutions. This includes peer-to-peer discussions and role-playing
exercises that simulate high-stakes leadership decisions. BIG BEN Training Center emphasizes a hands-on approach,
providing tools and templates for participants to use in their own organizations. The course also features expert-led
workshops on topics such as financial modeling and data analysis in healthcare, ensuring a comprehensive understanding
of core concepts. We encourage participants to bring their own institutional challenges to the course, allowing for
personalized feedback and tailored strategic advice. This engaging and collaborative environment promotes deep
learning and ensures that participants leave with a clear plan for implementing lasting improvements within their
hospitals. The goal is to move beyond theory and provide actionable, real-world skills that directly contribute to strategic

success.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: STRATEGIC LEADERSHIP AND VISION

The role of leadership in modern private hospitals.

Developing a compelling institutional vision and mission.

Strategic planning in a dynamic healthcare environment.

Setting measurable goals and key performance indicators.

Navigating market forces and competitive challenges.

Innovation and technology adoption in hospital management.

UNIT TWO: FINANCIAL MANAGEMENT AND SUSTAINABILITY

Understanding healthcare economics and hospital finance.

e Budgeting and financial forecast for growth.

Revenue cycle management and cost control strategies.

Making capital investment and resource allocation decisions.

Optimizing financial performance and sustainability.
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UNIT THREE: OPERATIONAL EXCELLENCE AND PERFORMANCE

e Enhancing clinical and administrative workflow efficiency.

Supply chain and inventory management in healthcare.

Improving patient flow and managing capacity.

Using lean principles to reduce waste and improve productivity.

Leveraging technology for operational control.

Ensuring a safe and secure hospital environment.

UNIT FOUR: QUALITY, RISK, AND COMPLIANCE

e Establishing a culture of patient safety and quality.

Implementing quality improvement and assurance programs.

Understanding regulatory requirements and governance.

Risk management strategies and crisis preparedness.

Using data analytics to monitor performance and mitigate risk.

The role of leadership in fostering accountability.

UNIT FIVE: HUMAN CAPITAL AND ORGANIZATIONAL CHANGE

e Building high-performing healthcare teams.

Talent acquisition, retention, and succession planning.

Change management and leading institutional transformation.

Effective communication and conflict resolution.

Fostering a culture of accountability and professional growth.

Performance management and employee engagement strategies.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.
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HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING

HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an increasingly digital healthcare landscape, how can strategic leaders balance the push for technological innovation

with the need to maintain a deeply human-centered approach to patient care and employee engagement?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course distinguishes itself by focusing on the crucial intersection of strategic leadership and operational
management, a combination often overlooked in traditional healthcare administration programs. Rather than just
covering one or the other, we provide a holistic view of what it takes to run a successful private hospital. The curriculum
moves beyond generic business principles and applies them directly to the unique challenges and regulatory environment
of the healthcare industry. Our approach is grounded in real-world application, offering case studies and tools that
participants can use to tackle their own institutional problems immediately. We do not just teach concepts; we provide a
framework for action, helping leaders develop the vision, financial acumen, and operational efficiency required for
sustainable success. This course is for leaders who are ready to move past theory and into practice, building a more
resilient and high-performing organization. It’s an immersive experience designed to refine strategic thinking and foster

the practical skills needed to lead a private hospital in today's dynamic market.
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