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COURSE INTRODUCTION / OVERVIEW:

Healthcare projects, whether implementing a new electronic health record system or building a new clinic wing, are
uniquely complex. This training course is designed to provide healthcare professionals with the specialized knowledge
and skills needed to successfully lead these projects, from initiation to closure. It goes beyond generic project
management principles, focusing on the specific challenges and opportunities within the healthcare sector, including
stringent regulatory requirements, patient safety concerns, and the need for stakeholder alignment. We will explore
methodologies like the Waterfall and Agile approaches, and when to use a hybrid model for optimal results. Drawing on
the foundational work of global experts like Kathy Schwalbe, author of Healthcare Project Management, this program
provides a comprehensive framework for managing projects on time, within budget, and to a high standard of quality. BIG
BEN Training Center is dedicated to empowering professionals to navigate the complexities of healthcare projects,
ensuring they can deliver successful outcomes that improve operational efficiency, enhance patient care, and drive

organizational growth.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Hospital administrators and department managers.

Project managers and coordinators in healthcare.

Clinical and nursing directors.

Quality improvement and patient safety officers.

IT professionals leading health technology projects.

Healthcare consultants and business analysts.

Medical researchers and public health professionals.

TARGET SECTORS AND INDUSTRIES:

Hospitals and hospital systems.

Government health agencies and public health departments.

Pharmaceutical and biotechnology companies.

Medical device manufacturers.

Long-term care and rehabilitation facilities.

Health IT and software development firms.

Specialized clinics and healthcare providers.
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TARGET ORGANIZATIONS DEPARTMENTS:

e Project management office (PMO).

Information technology and health informatics.

Operations and administration.

Quiality assurance and risk management.

Clinical services and nursing.

Finance and strategic planning.

Research and development.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Formulate a project charter and define clear project scope and goals.

e Apply project management methodologies, including Agile, Waterfall, and Hybrid.

Develop a detailed project plan, including timelines, budgets, and resource allocation.

Identify, analyze, and mitigate risks specific to healthcare projects.

e Manage project stakeholders and facilitate effective team communication.

Ensure projects comply with healthcare regulations and standards.

Utilize tools and techniques for project tracking and reporting.

Evaluate project success and conduct post-implementation reviews.

COURSE METHODOLOGY:

This training course is designed with a highly interactive and practical methodology. The program will use a variety of
healthcare-specific project case studies, allowing participants to apply core concepts to real-world scenarios. We will use
interactive workshops to practice key skills like creating a work breakdown structure, building a risk register, and
developing a communication plan. The course includes group projects where participants will work together to plan and
present a full-scale healthcare project, from initiation to closure. BIG BEN Training Center believes that hands-on
experience is vital for mastering project management. Our expert facilitators will guide participants through complex
simulations, providing personalized feedback and encouraging a collaborative learning environment. This approach
ensures that participants leave with the confidence and practical skills needed to lead a team and successfully deliver

critical initiatives that improve their organization's performance.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: INTRODUCTION TO HEALTHCARE PROJECT MANAGEMENT

What makes healthcare projects unique.

Project life cycles and key phases.

The role of the project manager in healthcare.

Key stakeholders and their influence.

Introduction to project management methodologies.

UNIT TWO: PROJECT INITIATION AND PLANNING

Developing a compelling business case.

Creating a comprehensive project charter.

Defining project scope and objectives.

Building a Work Breakdown Structure (WBS).

e Estimating project timelines and budgets.

UNIT THREE: RISK MANAGEMENT AND COMPLIANCE

Identifying and analyzing project risks.

Creating a risk management plan.

Strategies for risk mitigation, avoidance, and transfer.

Navigating regulatory compliance (e.g., HIPAA, FDA).

Quality assurance and project governance.

UNIT FOUR: EXECUTION AND TEAM LEADERSHIP

e Executing the project plan.

Managing project resources and teams.

Effective communication and conflict resolution.

Monitoring and controlling project progress.

e Using project management software and tools.
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UNIT FIVE: PROJECT CLOSURE AND PERFORMANCE EVALUATION

e Closing out a project formally.

Conducting a post-implementation review.

Measuring project success and ROL.

Lessons learned and best practices.

Strategies for continuous improvement.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How do healthcare project managers balance the need for a project to be completed on time and within budget with the

ethical imperative to prioritize patient safety and quality of care above all else?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course is specifically designed for the healthcare industry, which sets it apart from generic project
management programs. It addresses the unique and complex challenges of healthcare, such as regulatory compliance,
data privacy, and the critical importance of patient safety, providing a framework that is both strategic and ethical. Our
curriculum goes beyond a theoretical overview to provide practical, hands-on training through realistic case studies and
interactive exercises. The program teaches participants not only the technical aspects of project management, but also
the crucial leadership and communication skills needed to lead diverse teams in a mission-driven environment. By
focusing on real-world application and contextualizing all principles within a healthcare setting, this course empowers
professionals to deliver projects that not only meet their objectives but also drive meaningful improvements in patient

care and organizational performance.

www.bigben-training.com




