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COURSE INTRODUCTION / OVERVIEW:

In today's intricate and highly regulated healthcare environment, the siloed management of governance, risk, and
compliance is no longer a viable strategy. This course provides a comprehensive, integrated approach to establishing a
robust Governance, Risk Management, and Compliance (GRC) framework within healthcare organizations. Moving beyond
mere regulatory adherence, the program delves into creating a culture of accountability and proactive risk mitigation that
enhances patient safety and organizational resilience. As noted by the GRC thought leader Michael Rasmussen, an
effective GRC strategy is about achieving "principled performance," where the organization reliably achieves objectives,
addresses uncertainty, and acts with integrity. This philosophy is central to the curriculum offered by BIG BEN Training
Center. Participants will explore practical applications of frameworks discussed in publications like "The Orange Book:
Management of Risk - Principles and Concepts" to build systems that not only prevent failures but also drive strategic
value. This training is designed to equip healthcare leaders with the necessary tools to navigate complex challenges, from
clinical risks and data security to financial integrity and ethical governance, ensuring their institutions thrive on a

foundation of trust and excellence.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

o Hospital Chief Executive Officers (CEOs), Chief Operating Officers (COOs), and Chief Financial Officers (CFOs).
e Compliance Officers and Ethics Managers.

e Risk Management Directors and Specialists.

e Clinical Governance and Patient Safety Officers.

e Quality Assurance and Improvement Managers.

e Hospital Department Heads and Clinical Directors.

e In-House Legal Counsel and Corporate Secretaries.

e Members of the Board of Directors and Trustees.

e Internal and External Auditors focused on the healthcare sector.

e Healthcare Administrators and Operations Managers.
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TARGET SECTORS AND INDUSTRIES:

e Public and Private Hospitals and Health Systems.

Specialized Medical Centers and Clinics.

Long-Term Care and Assisted Living Facilities.

Rehabilitation and Psychiatric Hospitals.

Ambulatory Surgery Centers.

Healthcare Consulting and Advisory Firms.

Governmental Health Ministries, Agencies, and Regulatory Bodies.

Medical Insurance and Health Maintenance Organizations (HMOs).

Pharmaceutical and Medical Device Companies.

TARGET ORGANIZATIONS DEPARTMENTS:

e Executive Leadership and Senior Management.
e Compliance and Corporate Ethics.

e Risk Management and Patient Safety.

e Legal and Corporate Governance.

e Quality Management and Improvement.

e Clinical Operations and Medical Staff Services.
e Finance and Revenue Cycle Management.

e Internal Audit and Control.

¢ Information Technology and Cybersecurity.

e Human Resources.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Develop and implement an integrated GRC framework tailored to a healthcare setting.

Master techniques for identifying, assessing, and mitigating clinical, operational, and financial risks.

e Ensure robust compliance with major healthcare regulations, including HIPAA, Stark Law, and Anti-Kickback Statutes.
e Establish effective clinical governance structures to improve patient safety and quality of care.

e Conduct comprehensive risk assessments and design effective internal control systems.

e Foster a culture of ethical behavior and integrity throughout the organization.

e Lead GRC initiatives that align with strategic objectives and enhance organizational performance.

e Evaluate and manage third-party and vendor-related risks effectively.

e Prepare for and respond to regulatory audits and investigations with confidence.

o Utilize GRC metrics and Key Risk Indicators (KRIs) for effective board-level reporting.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in their professional roles. We move beyond traditional
lectures to create a dynamic learning environment centered on experiential activities. The course heavily utilizes real-
world case studies from the healthcare industry, allowing participants to analyze complex GRC challenges, dissect
successes and failures, and debate strategic solutions in a collaborative setting. Group workshops and breakout sessions
encourage peer-to-peer learning and the exchange of diverse perspectives. Interactive exercises, such as developing a risk
register or mapping compliance controls, provide hands-on experience with key GRC tools. Our expert facilitators guide
participants through complex topics, fostering critical thinking and providing personalized feedback. The program
culminates in the development of an action plan, empowering each attendee to return to their organization with a clear
roadmap for implementing or enhancing their GRC framework. This blended approach ensures a deep and lasting

understanding of healthcare GRC principles and practices.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF INTEGRATED HEALTHCARE GRC

Introduction to Governance, Risk Management, and Compliance (GRC).
The strategic importance of GRC in the healthcare sector.

Key GRC frameworks and models (COSO, ISO 31000).

Defining roles and responsibilities for GRC across the organization.

The relationship between corporate governance and clinical governance.
Establishing a GRC charter and policy framework.

Understanding the concept of risk appetite and tolerance in a hospital setting.

UNIT TWO: CLINICAL GOVERNANCE AND PATIENT SAFETY ENHANCEMENT

Core principles and components of a robust clinical governance framework.
Developing a culture of patient safety and continuous quality improvement.
Techniques for clinical incident reporting and investigation.

Root Cause Analysis (RCA) and Failure Mode and Effects Analysis (FMEA).
Implementing effective clinical audit programs.

Monitoring clinical performance with Key Performance Indicators (KPIs).

The role of credentialing and privileging in mitigating clinical risk.

UNIT THREE: ENTERPRISE RISK MANAGEMENT (ERM) IN A HEALTHCARE CONTEXT

Developing a systematic process for risk identification and assessment.
Differentiating between clinical, operational, financial, and strategic risks.
Creating and maintaining a comprehensive healthcare risk register.
Quantitative and qualitative risk analysis techniques.

Designing and implementing effective risk mitigation and control strategies.
Establishing Key Risk Indicators (KRIs) for proactive monitoring.

The role of insurance in a hospital's risk management program.

www.bigben-training.com




UNIT FOUR: NAVIGATING THE HEALTHCARE REGULATORY AND COMPLIANCE MAZE

e Overview of the key healthcare legal and regulatory landscape.

e Deep dive into HIPAA, HITECH, and patient data privacy.

e Understanding the Stark Law and the Anti-Kickback Statute.

e Compliance with Centers for Medicare & Medicaid Services (CMS) regulations.
e Developing and managing an effective healthcare compliance program.

e Conducting internal compliance audits and investigations.

e Managing corporate integrity agreements and government inquiries.

UNIT FIVE: GRC LEADERSHIP, CULTURE, AND TECHNOLOGY

e Therole of the board and senior leadership in championing GRC.

o Strategies for embedding a culture of ethics and integrity.

e Communicating the GRC vision and strategy across the organization.

e Leveraging GRC technology for automation and reporting.

o Developing effective GRC dashboards for executive and board reporting.
e Integrating GRC with strategic planning and performance management.

e Future trends and emerging challenges in healthcare GRC.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of rapid technological advancement and increasing cyber threats, how can traditional healthcare GRC

frameworks evolve to proactively address digital risks without stifling innovation in patient care?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by adopting a truly integrated and strategic perspective on Governance, Risk Management,
and Compliance (GRC), moving far beyond the conventional, siloed approach. While many programs focus on the
individual pillars of GRC, our curriculum is meticulously designed to demonstrate how these functions are interconnected
and must be managed holistically to achieve organizational resilience and principled performance. We emphasize the
critical link between robust GRC practices and enhanced patient safety outcomes, a connection often overlooked in purely
administrative or compliance-focused training. The methodology prioritizes actionable insights over abstract theory,
using case studies drawn from contemporary healthcare challenges to facilitate practical problem-solving. Furthermore,
the course places a significant focus on the cultural and leadership aspects of GRC implementation. It equips participants
not just with technical tools but with the strategic communication and change management skills necessary to embed a
sustainable culture of integrity and risk awareness within their organizations, ensuring that GRC becomes a strategic

enabler rather than a mere administrative burden.
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