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COURSE INTRODUCTION / OVERVIEW:

The modern healthcare landscape is characterized by unprecedented complexity, technological disruption, and evolving
patient expectations. Effective leadership in this environment requires more than just administrative skill; it demands
strategic vision, financial acumen, and a deep commitment to clinical excellence. This intensive training course is
designed to equip current and aspiring hospital directors and executives with the advanced competencies needed to
navigate these challenges successfully. Drawing upon foundational principles of healthcare quality, such as the framework
developed by the renowned academic Avedis Donabedian, the program delves into the critical pillars of hospital
management. Participants will explore concepts from strategic planning to operational efficiency and digital
transformation. BIG BEN Training Center has meticulously structured this course to provide a holistic learning experience,
blending proven management theories, as discussed in seminal works like "Good to Great" by Jim Collins, with practical,
real-world applications specific to the healthcare sector. This course is the definitive pathway for leaders committed to

building resilient, patient-centered, and high-performing healthcare organizations for the future.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Hospital Chief Executive Officers (CEOs).

e Hospital Chief Operating Officers (COOs).

e Hospital Directors and General Managers.

e Medical Directors and Chiefs of Staff.

e Senior Clinical Department Heads.

e Healthcare Administrators and Managers.

e Aspiring healthcare executives and senior leaders.
e Hospital board members and trustees.

e Senior Nursing Directors and Chief Nursing Officers.

e Healthcare project and program managers.
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TARGET SECTORS AND INDUSTRIES:

e Private and Public Hospitals.

Specialty Medical Centers and Clinics.

Multi-hospital Health Systems and Networks.

Governmental Health Ministries and Authorities.

Academic Medical Centers.

Long-term Care and Rehabilitation Facilities.

Healthcare Consulting Firms.

Public Health Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

e Executive Management and C-Suite Offices.

e Hospital Administration and Operations.

e Clinical Services and Medical Affairs.

e Finance and Revenue Cycle Management.

e Quality Improvement and Patient Safety.

e Human Resources and Talent Management.

e Strategic Planning and Business Development.
e Information Technology and Health Informatics.
e Marketing and Public Relations.

e Nursing Administration.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and execute robust strategic plans aligned with organizational goals and market dynamics.

e Master financial management principles, including budgeting, forecasting, and revenue enhancement.
e Lead and sustain comprehensive quality improvement and patient safety initiatives.

e Optimize hospital operations for enhanced efficiency, throughput, and resource utilization.

e Cultivate a positive organizational culture that promotes staff engagement and retention.

e Navigate complex healthcare regulations, accreditation standards, and ethical dilemmas.

e Implement effective communication and stakeholder engagement strategies.

o Leverage healthcare analytics and technology to drive data-informed decision-making.

e Lead organizational change and innovation in response to industry trends.

e Strengthen personal leadership effectiveness and executive presence.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and directly applicable to
the professional challenges faced by healthcare leaders. We move beyond traditional lecture-based formats to create a
dynamic learning environment that fosters critical thinking and collaborative problem-solving. The course heavily utilizes
the case study method, presenting participants with real-world scenarios from leading healthcare institutions to analyze
and debate. Interactive group discussions and workshops encourage the sharing of diverse perspectives and experiences,
enriching the learning for all. Role-playing exercises, particularly in areas like crisis communication and staff negotiations,
provide a safe space to practice and refine critical executive skills. Participants will also engage in strategic planning
simulations that challenge them to develop and present comprehensive plans for a model hospital. Our expert facilitators
guide each session, providing personalized feedback and ensuring that theoretical concepts are consistently linked to

practical, actionable strategies that can be implemented immediately within the participants' own organizations.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE STRATEGIC HEALTHCARE EXECUTIVE

The evolving role of the hospital leader in the 21st century.

Foundations of strategic thinking and vision setting in healthcare.

Analyzing the external healthcare environment and competitive landscape.

Developing a mission-driven strategic plan.

Principles of effective clinical governance and board relations.

Ethical leadership and decision-making in complex situations.

Personal leadership branding and executive presence.

UNIT TWO: DRIVING OPERATIONAL AND CLINICAL EXCELLENCE

Frameworks for quality improvement and patient safety (Lean, Six Sigma, PDSA).

Implementing a culture of high reliability and zero harm.

e Managing patient flow and optimizing hospital capacity.

Accreditation standards (e.g., JCI) and continuous readiness.

Leveraging data analytics to monitor and improve clinical outcomes.

Enhancing the patient experience from admission to discharge.

Supply chain management and resource optimization in a clinical setting.

UNIT THREE: FINANCIAL STEWARDSHIP AND SUSTAINABLE GROWTH

e Understanding hospital financial statements and key performance indicators.
e Budgeting, forecasting, and long-range financial planning.

e Revenue cycle management and diversification strategies.

e Capital planning and investment decision-making.

e Navigating value-based care and alternative payment models.

e Cost control strategies without compromising quality of care.

e Financial risk management and mitigation.
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UNIT FOUR: LEADING PEOPLE AND ENGAGING STAKEHOLDERS

e Strategic human resource management and workforce planning.

e Recruiting, retaining, and developing top clinical and non-clinical talent.
e Physician engagement, alignment, and relationship management.

e Fostering a culture of collaboration and interdepartmental teamwork.

o Effective communication, negotiation, and conflict resolution skills.

e Community engagement and public relations strategies.

e Managing relationships with payers, regulators, and government agencies.

UNIT FIVE: NAVIGATING THE FUTURE OF HEALTHCARE

e Leading digital transformation and health information technology adoption.

The impact of telehealth, Al, and big data on hospital management.

Developing and leading innovation within the organization.

Crisis management and emergency preparedness leadership.

Building organizational resilience and leading through change.

e Succession planning and developing the next generation of leaders.

Crafting a personal action plan for continued leadership development.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a hospital leader balance the ethical imperative of patient care with the financial pressures of a competitive

market without compromising either?

www.bigben-training.com




WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a holistic, integrated framework for executive leadership, moving beyond
siloed management functions. While other programs may focus narrowly on either finance, operations, or clinical quality,
this training course synthesizes these critical domains into a unified strategic perspective. We emphasize the intricate
connections between financial stewardship and patient safety, between workforce engagement and operational
efficiency, and between technological innovation and ethical practice. The curriculum is built upon a foundation of
practical application, prioritizing real-world case studies and interactive simulations over purely theoretical lectures.
Participants are not just taught what to do; they are immersed in scenarios that challenge them to decide how to lead.
Furthermore, the course content is forward-looking, dedicating significant time to preparing leaders for the future of
healthcare, including digital transformation, value-based care models, and crisis resilience. It is an academically rigorous

yet intensely practical program designed to forge visionary leaders capable of building sustainable, high-performing

healthcare organizations.
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