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COURSE INTRODUCTION / OVERVIEW:

In today's complex corporate environment, the threat of financial fraud is more pervasive and sophisticated than ever,
costing organizations trillions globally each year. This comprehensive training course is meticulously designed to equip
professionals with the specialized skills required to detect, investigate, and prevent corporate fraud. The curriculum
delves deep into the methodologies of forensic accounting, moving beyond standard auditing to uncover financial
deceptions. We will explore foundational theories such as the "Fraud Triangle" developed by criminologist Dr. Donald R.
Cressey, which provides a framework for understanding the pressures, opportunities, and rationalizations behind
fraudulent acts. Participants will gain practical insights from established literature, including concepts discussed in works
like "Forensic and Investigative Accounting” by D. Larry Crumbley. BIG BEN Training Center has structured this program to
be intensely practical, blending theoretical knowledge with hands-on application. This course provides a complete
roadmap for navigating the intricate landscape of financial investigations, from identifying initial red flags and gathering
admissible evidence to conducting effective interviews and presenting findings in a legal setting, ensuring participants are

prepared to protect their organizations from financial crime.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Internal and External Auditors.

e Forensic Accountants and Investigators.

e Compliance and Ethics Officers.

o Risk Management Professionals.

e Finance Managers and Controllers.

e Legal Counsel and Corporate Lawyers.

e Law Enforcement and Government Agency Investigators.
e Certified Public Accountants (CPAs).

e Senior Executives and Board Members.
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TARGET SECTORS AND INDUSTRIES:

e Banking and Financial Services.

Insurance and Investment Firms.

Public Accounting and Consulting Firms.

Government Agencies and Public Sector Entities.

Healthcare and Pharmaceutical Industries.

Manufacturing and Retail Corporations.

Telecommunications and Technology Companies.

Non-Profit Organizations.

TARGET ORGANIZATIONS DEPARTMENTS:

e Internal Audit Department.

Finance and Accounting Department.

Legal and Corporate Governance Department.

Compliance and Risk Management Department.

Corporate Security and Investigations Department.

Human Resources Department.

e Procurement and Supply Chain Department.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ |dentify the common types of corporate fraud, including asset misappropriation, corruption, and financial statement
fraud.

o Apply the principles of the Fraud Triangle to assess the root causes of fraudulent behavior.

o Develop and implement effective fraud prevention programs and internal control systems.

o Utilize data analytics techniques to proactively detect anomalies and red flags in financial data.

e Conduct a systematic and thorough forensic investigation from planning to conclusion.

e Master techniques for gathering, preserving, and documenting evidence to maintain the chain of custody.

o Perform effective forensic interviews and interrogations to obtain crucial information.

e Analyze complex financial statements and business records to uncover hidden schemes.

e Prepare clear, concise, and compelling investigative reports suitable for management and legal proceedings.

e Understand the legal framework surrounding corporate fraud and the role of the expert witness.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,
ensuring that participants can immediately apply their learning in a professional context. This course moves beyond
traditional lectures by integrating a dynamic blend of teaching techniques. A significant portion of the program is
dedicated to the analysis of real-world case studies, allowing participants to dissect complex fraud schemes and
understand the investigative strategies that led to their resolution. Interactive group discussions and workshops will foster
a collaborative learning environment where professionals can share experiences and perspectives. Participants will
engage in hands-on exercises, including simulated investigations, evidence analysis, and role-playing scenarios for
forensic interviews. These activities are designed to build practical skills and critical thinking abilities in a controlled
setting. Continuous feedback from the instructor will guide participants throughout the course, helping them refine their
techniques and deepen their understanding of forensic accounting and fraud investigation principles. The focus is on

experiential learning to ensure a comprehensive mastery of the subject matter.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF FORENSIC ACCOUNTING AND FRAUD

Introduction to Forensic Accounting and Fraud Examination.

Understanding the Psychology and Profile of a Fraudster.

The Fraud Triangle: Pressure, Opportunity, and Rationalization.

Types of Corporate Fraud: Asset Misappropriation, Corruption, and Financial Statement Fraud.
The Legal and Regulatory Environment for Fraud Investigation.

Ethical Responsibilities of a Forensic Investigator.

The Role of Internal Controls in Fraud Prevention.

UNIT TWO: FRAUD DETECTION AND PREVENTION

Developing a Proactive Fraud Risk Assessment Program.

Identifying Red Flags and Symptoms of Fraud in Business Operations.
Introduction to Data Analytics for Fraud Detection.

Using Benford's Law and other analytical tests to spot anomalies.
Designing and Implementing Effective Anti-Fraud Controls.

The Role of Corporate Governance and the Audit Committee.

Conducting Fraud Awareness Training for Employees.

UNIT THREE: THE INVESTIGATIVE PROCESS

Planning and Commencing a Forensic Investigation.

Techniques for Gathering Evidence: Documents, Interviews, and Surveillance.
Maintaining the Chain of Custody for Physical and Digital Evidence.
Introduction to Digital Forensics and Tracing Electronic Evidence.

Public Record Searches and Information Gathering.

Understanding Concealment and Conversion of Fraudulent Proceeds.

Working with Legal Counsel and Law Enforcement.

www.bigben-training.com



UNIT FOUR: ADVANCED INVESTIGATIVE TECHNIQUES

e Forensic Interviewing and Interrogation Strategies.

Analyzing VVerbal and Non-Verbal Cues.

Advanced Financial Statement Analysis for Fraud Detection.

Tracing lllicit Transactions and Asset Recovery.

Investigating Specific Schemes: Skimming, Larceny, and Billing Fraud.

Uncovering Corruption: Bribery, Kickbacks, and Conflicts of Interest.

Net Worth Analysis and Lifestyle Audits.

UNIT FIVE: REPORTING, LITIGATION, AND CASE CLOSURE

e Structuring and Writing a Professional Investigative Report.

e Presenting Findings to Management and Stakeholders.

e Understanding the Basics of Litigation and Court Procedures.

e The Role of the Forensic Accountant as an Expert Witness.

e Preparing for Depositions and Testifying in Court.

e Remediation and Implementing Corrective Actions Post-Investigation.

e Case Closure and Final Documentation Procedures.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of increasingly sophisticated cyber-fraud, how can traditional forensic accounting principles adapt to effectively

trace and prosecute digital financial crimes?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing intensely on the practical application of forensic principles within a strategic
framework. While many programs may cover the theoretical aspects of fraud, our curriculum is built around a deep dive
into real-world case studies, allowing participants to deconstruct complex financial crimes and understand the critical
thinking that leads to their resolution. We emphasize the development of an investigative mindset, teaching participants
not just what to look for, but how to think like a forensic investigator. The integration of modern data analytics and digital
forensic concepts ensures the skills learned are relevant to today's technologically advanced criminal landscape.
Furthermore, the course places significant emphasis on the communication aspect of the role, from conducting nuanced
forensic interviews to writing compelling reports and preparing for expert witness testimony. The methodology moves
beyond tool-based training to cultivate the analytical and interpersonal skills that are the true hallmarks of an elite fraud
examiner, preparing participants to handle the ambiguity and pressure of high-stakes corporate investigations with

confidence and professionalism.
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