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COURSE INTRODUCTION / OVERVIEW:

In today's volatile and interconnected global environment, the ability to anticipate, manage, and recover from disruptive
events is no longer a competitive advantage but a fundamental requirement for survival. This course provides a
comprehensive framework for developing robust strategic crisis management and business continuity capabilities. Moving
beyond mere disaster recovery, the curriculum delves into creating a culture of organizational resilience. As highlighted by
the renowned academic Dr. Denis Fischbacher-Smith in his work, including the influential book "Crisis Management,
Strategy and Change," effective crisis management is an integrated strategic function, not just an operational checklist.
Participants will explore the full lifecycle of a crisis, from initial risk assessment and business impact analysis to strategic
response, stakeholder communication, and post-crisis learning. At BIG BEN Training Center, we have designed this
program to equip leaders with the foresight to identify emerging threats and the decisiveness to act effectively under
pressure, ensuring the protection of assets, reputation, and long-term viability. This training empowers you to transform

potential catastrophes into opportunities for strengthening your organization from the inside out.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Crisis Management Team Members.

e Business Continuity Planners and Managers.

e Risk Management Professionals.

e Senior Executives and Board Members.

e Operations and Department Heads.

e |IT and Information Security Managers.

e Emergency Response Coordinators.

e Public Relations and Corporate Communications Specialists.
e Human Resources Managers.

e Facilities and Security Managers.

e Supply Chain and Logistics Managers.

TARGET SECTORS AND INDUSTRIES:

e Banking, Financial Services, and Insurance.
e Healthcare and Pharmaceuticals.
e Manufacturing and Industrial Production.

¢ Information Technology and Telecommunications.
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e Education and Research Institutions.

TARGET ORGANIZATIONS DEPARTMENTS:

e Executive Leadership and C-Suite.

¢ Risk Management and Compliance.

e Operations Management.

¢ Information Technology and Cybersecurity.

e Corporate Communications and Public Relations.
e Human Resources.

e Legal and Regulatory Affairs.

e Facilities and Physical Security.

e Supply Chain and Procurement.

e Internal Audit.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

e Conduct a thorough business impact analysis (BIA) to identify critical functions.
e Develop and implement a comprehensive business continuity plan (BCP).

e Establish and lead an effective crisis management team (CMT).

e Design and execute a strategic crisis communication plan for all stakeholders.
e Make critical decisions confidently under high-pressure situations.

e Evaluate and mitigate a wide range of organizational risks and threats.

o Facilitate crisis simulation exercises and disaster recovery drills.

e Manage reputational risk before, during, and after a crisis.

e Analyze case studies of corporate crises to extract actionable lessons.

e Foster a culture of organizational resilience and continuous improvement.

e Ensure compliance with relevant standards like 1ISO 22301.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, immersive, and practical,
ensuring that participants not only learn the theory but can also apply it directly to their organizational context. We
believe that adult learning is most effective when it is experiential. Therefore, the course heavily relies on a blend of

expert-led instruction, dynamic group discussions, and collaborative problem-solving workshops. A significant portion of
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and peers, fostering a'ric al-world competence.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF ORGANIZATIONAL RESILIENCE

Introduction to Crisis Management and Business Continuity.

Differentiating Between an Incident, an Emergency, and a Crisis.

The Business Continuity Management (BCM) Lifecycle.

Conducting a Comprehensive Risk Assessment and Threat Analysis.

Performing a Business Impact Analysis (BIA) to Identify Critical Processes.

Understanding Key Standards and Frameworks (e.g., SO 22301).

The Strategic Importance of Building Organizational Resilience.

UNIT TWO: DEVELOPING THE BUSINESS CONTINUITY PLAN

e Formulating Business Continuity Strategies and Solutions.

Key Components of a Robust Business Continuity Plan (BCP).

Developing Plans for IT Disaster Recovery (DRP).

Allocating Roles, Responsibilities, and Resources.

Documenting and Communicating the Plan Effectively.

Supply Chain Resilience and Third-Party Risk Management.

Integrating BCP with Existing Management Systems.

UNIT THREE: STRATEGIC CRISIS MANAGEMENT AND LEADERSHIP

Forming and Structuring the Crisis Management Team (CMT).

Defining Roles, Responsibilities, and Lines of Authority.

The Psychology of Decision-Making Under Extreme Pressure.

Effective Leadership and Command During a Crisis.

Activating the Crisis Management Plan and Emergency Operations Center (EOC).

Incident Triage and Prioritization Techniques.

Managing Team Dynamics and Stress in a Crisis Environment.

UNIT FOUR: CRISIS COMMUNICATION AND STAKEHOLDER MANAGEMENT

e Developing a Proactive Crisis Communication Strategy.
e Crafting Clear and Consistent Messages for Different Audiences.

e Managing Internal Communications with Employees and Leadership.
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UNIT FIVE: TESTIN

e Planning and Facilitating BCP and Crisis Drills.

Types of Exercises: Tabletop, Functional, and Full-Scale Simulations.

Evaluating Exercise Performance and Identifying Gaps.

Establishing a Plan Maintenance and Review Schedule.

Conducting a Post-Crisis Review and Root Cause Analysis.

Capturing Lessons Learned to Foster Continuous Improvement.

Embedding a Culture of Preparedness and Resilience Across the Organization.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond formal plans and procedures, what is the single most critical element of an organization's culture that determines

its ability to survive and thrive after a major crisis?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a truly strategic and holistic perspective on organizational resilience, moving
far beyond the technicalities of plan documentation. While many programs focus solely on the operational aspects of
business continuity, our curriculum deeply integrates the critical human elements of crisis leadership, decision-making
psychology, and stakeholder communication. We emphasize that a plan is only as effective as the people implementing it
under duress. The course utilizes advanced, realistic simulation exercises that are not merely procedural walkthroughs but
are designed to test participants' strategic thinking, adaptability, and communication skills in a high-pressure
environment. Furthermore, we place a significant focus on the post-crisis phase, exploring how organizations can leverage
a disruptive event as a catalyst for positive change and long-term strengthening. Rather than just teaching recovery, we
teach resilience and evolution. The academic rigor, combined with practical, actionable insights from real-world case
studies, ensures participants leave not with a binder of templates, but with a strategic mindset to confidently lead their

organization through its most challenging moments.
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