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COURSE INTRODUCTION / OVERVIEW:

In today's volatile business environment, the traditional separation of risk management and performance management is
no longer viable. Organizations that manage these functions in silos often miss critical opportunities and fail to see
emerging threats, leading to suboptimal decision-making. This course addresses this critical gap by providing a
comprehensive framework for integrating risk management directly into the performance management cycle. It moves
beyond compliance to position risk management as a strategic enabler of sustainable growth and value creation. Drawing
on principles articulated by thought leaders like Robert S. Kaplan in his work, "The Execution Premium: Linking Strategy to
Operations for Competitive Advantage," this program emphasizes the symbiotic relationship between risk appetite and
strategic objectives. Participants will learn to align Key Risk Indicators (KRIs) with Key Performance Indicators (KPls),
ensuring that performance goals are pursued with a clear understanding of the associated risks. BIG BEN Training Center
has designed this course to equip professionals with the practical skills needed to build resilient and agile organizations

that can thrive amidst uncertainty by making risk-informed decisions an integral part of their corporate DNA.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Risk Management Professionals.

e Performance Management Specialists.
e Strategic Planning Managers.

e Department Heads and Line Managers.
e Internal and External Auditors.

e Compliance Officers.

e Finance Managers and Controllers.

e Executives and Senior Leadership.

e Business Analysts.

e Project and Program Managers.

TARGET SECTORS AND INDUSTRIES:

e Banking and Financial Services.
e Insurance and Asset Management.

Healthcare and Pharmaceuticals.

Energy, Oil, and Gas.

Manufacturing and Engineering.
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TARGET ORGANIZATIONS DEPARTMENTS:

Risk Management.

Strategy and Corporate Planning.
Finance and Accounting.
Operations Management.

Internal Audit.

Human Resources.

Compliance and Legal.
Information Technology.

Project Management Office (PMO).

Business Development.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a cohesive framework that integrates enterprise risk management with performance management systems.
Align the organization's risk appetite and tolerance levels with its strategic objectives and KPlIs.

Design and implement meaningful Key Risk Indicators (KRIs) that are directly linked to performance drivers.

Utilize risk information to enhance strategic planning and resource allocation decisions.

Embed risk-aware thinking into the performance appraisal and reward processes.

Improve corporate governance through integrated risk and performance reporting to the board and senior

management.

Conduct risk-based performance analysis to identify opportunities for optimization and resilience.

Foster a proactive organizational culture where managing risk is a shared responsibility for achieving goals.
Apply integrated thinking to business continuity and strategic agility planning.

Evaluate and leverage technology for effective risk data aggregation and performance monitoring.

COURSE METHODOLOGY:

The

training methodology employed in this course by BIG BEN Training Center is designed to be highly interactive,

practical, and engaging to ensure maximum knowledge retention and application. We move beyond traditional lectures to

create a dynamic learning environment where participants actively construct their understanding. The program is built

upon a foundation of expert-led presentations that introduce core concepts, frameworks like COSO and ISO 31000, and

strategic models. These sessions are complemented by a series of real-world case studies, allowing participants to analyze
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participants can refine‘the irprofessional roles upon

completion of the course.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF INTEGRATED RISK AND PERFORMANCE

The Evolution from Siloed Functions to Strategic Integration.

Defining Enterprise Risk Management (ERM) and its Core Components.

Understanding the Performance Management Cycle and its Objectives.

The Business Case for Integrating Risk and Performance Management.

Key Terminology: Risk Appetite, Risk Tolerance, KPIs, and KRIs.

Stakeholder Expectations and Corporate Governance Imperatives.

Identifying the Barriers to Successful Integration.

UNIT TWO: STRATEGIC ALIGNMENT AND FRAMEWORKS

e Linking Risk Management to the Strategic Planning Process.

Utilizing Frameworks: COSO ERM and I1SO 31000 in Practice.

The Role of the Balanced Scorecard in Integrated Management.

Setting a Clear and Actionable Risk Appetite Statement.

Cascading Strategic Objectives and Risk Tolerances Throughout the Organization.

Mapping Corporate Strategy to Key Performance and Risk Indicators.

Ensuring Board and Executive-Level Sponsorship and Oversight.

UNIT THREE: THE MECHANICS OF INTEGRATION

Designing a Cohesive KPI and KRI Framework.

Techniques for Linking KRIs Directly to Strategic KPlIs.

Risk-Based Goal Setting and Performance Target Adjustment.

Integrating Risk Assessment into the Budgeting and Forecasting Process.

Embedding Risk Considerations into Performance Appraisals and Incentive Schemes.

Developing Risk Escalation Triggers Based on Performance Deviations.

Workshop: Building an Integrated Performance and Risk Scorecard.

UNIT FOUR: MONITORING, REPORTING, AND TECHNOLOGY

¢ Designing Effective Integrated Risk and Performance Dashboards.

e Best Practices for Reporting to Senior Management and the Board.
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UNIT FIVE: CULTIVATING A RISK-AWARE

RFORMANCE CULTURE

The Role of Leadership in Championing an Integrated Culture.

Training and Communication Strategies for Embedding New Behaviors.

Breaking Down Silos Between Risk, Strategy, and Operations Teams.

Linking Risk Management to Organizational Resilience and Agility.

Continuous Improvement: Auditing and Refining the Integrated Framework.

Scenario Planning and Stress Testing for Strategic Objectives.

Final Project: Developing an Integration Roadmap for a Sample Organization.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can an organization effectively balance the pursuit of high-performance objectives with the imperative to maintain a

prudent risk appetite, and where does the ultimate accountability for this balance lie?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a truly holistic and strategic perspective, moving far beyond the typical
procedural focus of many risks or performance management programs. While other courses may teach the mechanics of
risk assessment or goal setting in isolation, our curriculum is built entirely around the critical nexus where these two
disciplines meet. We emphasize the "why" behind the integration—positioning risk management not as a cost center or a
compliance burden, but as an essential driver of sustainable performance and competitive advantage. The content is
deeply rooted in practical application, prioritizing interactive workshops and real-world case studies over purely
theoretical lectures. Participants will not just learn about frameworks like COSO or the Balanced Scorecard; they will
actively apply them to build integrated KRI-KPI scorecards and develop board-level reports. Furthermore, a significant
focus is placed on the cultural and leadership elements required for successful integration. We address the human side of

change management, providing actionable strategies for breaking down organizational silos and fostering a culture where
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