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COURSE INTRODUCTION / OVERVIEW:

In today's interconnected global landscape, the mastery of government protocol, etiquette, and international diplomacy
is no longer a soft skill but a critical competency for success in public service and international affairs. This training course
provides a comprehensive and practical framework for understanding and applying the nuanced rules that govern
interactions between nations, officials, and organizations. Moving beyond mere ceremony, the curriculum delves into the
strategic importance of protocol as a tool for building relationships, avoiding conflict, and advancing national interests.
Drawing upon foundational principles articulated by renowned diplomatic scholars like Sir Ernest Satow in his seminal
work, "A Guide to Diplomatic Practice," this program modernizes classic concepts for contemporary challenges.
Participants will explore everything from the intricacies of state visits and official correspondence to the complexities of
cross-cultural communication and digital diplomacy. BIG BEN Training Center has designed this immersive experience to
equip professionals with the confidence and expertise to navigate any official setting with grace, precision, and strategic

foresight, ensuring they represent their organizations impeccably on the world stage.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Government Officials and Public Servants.

e Diplomats and Foreign Service Officers.

e Protocol Officers and Event Managers.

e Embassy and Consulate Staff.

e International Relations Specialists.

e Public Relations and Communications Executives.

e Corporate Affairs Managers in Multinational Corporations.

e Personal Assistants and Executive Secretaries to Senior Officials.
o Military Attachés and Liaison Officers.

o Staff of International and Non-Governmental Organizations.
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TARGET SECTORS AND INDUSTRIES:

e Government Ministries and Federal Agencies.

e Embassies, Consulates, and Diplomatic Missions.

e International Organizations such as the United Nations and its agencies.

e The Defense and Military Sector.

e Multinational Corporations with global operations.
e The Banking and International Finance Sector.

e Non-Governmental and Non-Profit Organizations.
e Royal Courts and Presidential Palaces.

e Aviation and National Airline Industries.

e The Hospitality and Tourism Sector.

TARGET ORGANIZATIONS DEPARTMENTS

e Protocol and Ceremonials Departments.

e Ministry of Foreign Affairs.

e International Relations and Cooperation Departments.
e Public Relations and Corporate Communications.

e Executive and C-Suite Offices.

o Legal and Consular Affairs Departments.

e Event Management and Logistics.

e Security and Intelligence Services.

e Human Resources and Professional Development.

e Regional and International Desks.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master the fundamental principles of international protocol and precedence.

Apply correct etiquette in diverse official and diplomatic settings.

e Plan and execute flawless state visits, official ceremonies, and high-level meetings.

e Navigate complex cross-cultural communication challenges with sensitivity and skill.
¢ Draft and manage official correspondence and diplomatic notes effectively.

e Utilize digital diplomacy and social media with appropriate official decorum.

e Manage media interactions and press conferences with confidence.

e Understand the principles of diplomatic immunity and privileges.

e Develop strategic approaches to multilateral and bilateral negotiations.

e Handle VIPs and dignitaries with professionalism and cultural awareness.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is centered on creating a dynamic and participatory learning
environment that bridges theory with real-world application. This course moves beyond traditional lectures to immerse
participants in an interactive experience. We utilize a blend of expert-led presentations, in-depth case studies of historical
and current diplomatic events, and robust group discussions to foster critical thinking. A significant portion of the training
is dedicated to practical, hands-on activities, including role-playing exercises that simulate diplomatic negotiations, press
briefings, and official hosting scenarios. These simulations provide a safe space for participants to practice their skills and
receive constructive, personalized feedback from the instructor and peers. Team-based projects will challenge
participants to collaborate on planning a major international event, from initial invitations to post-event follow-up. This
blended approach ensures that attendees not only grasp the theoretical concepts of protocol and diplomacy but also

develop the practical competence and confidence to apply them effectively in their professional roles.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF GOVERNMENT PROTOCOL AND DIPLOMATIC ETIQUETTE

e The History and Evolution of Diplomatic Protocol.

e Core Principles of Official Etiquette and Decorum.

e Understanding the International Order of Precedence.

e The Protocol of National Flags, Anthems, and Symbols.

e Forms of Address for Government and Diplomatic Officials.
e The Role and Responsibilities of a Protocol Officer.

e Dress Codes for Official and Diplomatic Functions.

UNIT TWO: MANAGING OFFICIAL VISITS, CEREMONIES, AND EVENTS

e Planning and Executing State and Official Visits.

e Protocol for Airport Welcoming and Departure Ceremonies.
e Organizing International Conferences and Summits.

e Mastering Seating Arrangements for Dinners and Meetings.
e The Art and Science of Official Gift-Giving and Exchange.

e Protocol for Official Receptions and Banquets.

e Managing Logistics, Security, and Media for High-Level Events.

UNIT THREE: THE ART OF CROSS-CULTURAL AND DIPLOMATIC COMMUNICATION

e Verbal and Non-Verbal Communication Across Cultures.

e Navigating Cultural Differences in Greetings, Gestures, and Customs.

Strategies for Effective Diplomatic Negotiation.

Avoiding Common Cross-Cultural Faux Pas.

The Language of Diplomacy and Official Correspondence.

Active Listening and Questioning Techniques in Diplomatic Contexts.

Building Rapport and Trust in International Relations.
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UNIT FOUR: MODERN DIPLOMACY, MEDIA, AND PUBLIC RELATIONS

e An Introduction to Public and Digital Diplomacy.

Managing Official Social Media Presence and Etiquette.

Protocol for Press Conferences and Media Interviews.

Crafting Press Releases and Official Statements.

Crisis Communication for Government and Diplomatic Incidents.

Building and Maintaining Relationships with the Media.

Leveraging Soft Power in International Affairs.

UNIT FIVE: ADVANCED PROTOCOL AND SPECIAL DIPLOMATIC SCENARIOS

e Understanding Diplomatic Immunity, Privileges, and Conventions.
e Consular Protocol and Responsibilities.

e Protocol within Multilateral Organizations like the UN.

e Handling Protocol for Royal and Presidential Functions.

e Managing Condolence Books and Commemorative Events.

e Ethical Considerations and Dilemmas in Protocol.

e Comprehensive Case Study and Final Simulation Exercise.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course distinguishes itself by offering a holistic and strategic perspective on protocol and diplomacy, treating
them not as a static set of rules but as dynamic tools for achieving organizational and national objectives. While other
programs may focus narrowly on ceremonial duties, this curriculum integrates traditional etiquette with the pressing
demands of the 21st century, including comprehensive modules on digital diplomacy, crisis communication, and cross-
cultural negotiation. The methodology emphasizes immersive, practical application through realistic simulations and case
studies drawn from contemporary international affairs, ensuring participants can confidently apply their learning to real-
world challenges. Furthermore, the course content is designed to foster a deep understanding of the "why" behind the
"what," encouraging participants to think critically about the symbolic power of protocol and its impact on international
relations. It moves beyond simple instruction to cultivate a sophisticated level of diplomatic acumen, preparing leaders to

navigate the complexities of the global stage with strategic foresight and impeccable professionalism.
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