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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive framework for leading and managing transformational change within government
and public sector organizations. In an era of rapid technological advancement and evolving citizen expectations, the
ability to navigate complex modernization initiatives is paramount for public servants. This program moves beyond
generic change theories to address the unique challenges of the public sector, such as bureaucratic inertia, political
sensitivities, and the imperative for public accountability. Drawing on foundational concepts from thought leaders like
John P. Kotter, particularly from his seminal work "Leading Change," participants will learn to diagnose organizational
readiness, build compelling visions for change, and effectively manage stakeholder engagement. The curriculum is
designed to equip leaders with practical tools for implementing digital transformation, fostering a culture of innovation,
and ensuring that modernization efforts deliver tangible value to the public. At BIG BEN Training Center, we are committed
to empowering public sector professionals to drive sustainable improvements and build more responsive, efficient, and

citizen-centric government services for the future.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Government Executives and Senior Leaders.

e Public Sector Managers and Department Heads.

e Policy Advisors and Analysts.

e Project and Program Managers in Government Agencies.

¢ |T and Digital Transformation Specialists in the Public Sector.

e Human Resources Professionals involved in organizational development.
e Municipal and Local Government Officials.

e Leadersin State-Owned Enterprises.
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TARGET SECTORS AND INDUSTRIES:

Federal, State, and Local Government Agencies.
Public Administration and Civil Service Bodies.
Regulatory and Compliance Authorities.

Public Utilities and Transportation Authorities.
Healthcare and Public Health Organizations.
Educational Institutions and Ministries.

Law Enforcement and Public Safety Departments.

Non-Profit Organizations collaborating with government.

TARGET ORGANIZATIONS DEPARTMENTS:

Strategy and Planning Departments.

Information Technology (IT) and Digital Services.
Human Resources and Organizational Development.
Operations and Service Delivery Units.

Policy and Legislative Affairs.

Finance and Budgeting Departments.
Communications and Public Relations.

Procurement and Contract Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive change management strategy tailored to public sector constraints.
e Analyze and mitigate resistance to change within a bureaucratic structure.

e Create and communicate a compelling vision for government modernization.

e Master stakeholder analysis and engagement techniques for political environments.

e Lead digital transformation initiatives to enhance public service delivery.

e Apply proven models like Kotter's 8-Step Process to real-world government projects.

e Design effective communication plans to maintain transparency and build support.

e Establish metrics and KPIs to measure the success of modernization efforts.

e Foster a culture of continuous improvement and innovation within their teams.

o Navigate the ethical considerations and public accountability requirements of government change.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and directly
applicable to the participant's work environment. We believe that adult learning is most effective when it combines
theoretical knowledge with practical application. This course utilizes a blended approach, incorporating expert-led
presentations, facilitated group discussions, and interactive workshops. A significant portion of the training is dedicated to
analyzing real-world case studies of successful and unsuccessful government modernization projects from around the
globe. Participants will engage in team-based exercises and simulations that challenge them to solve complex change-
related problems, such as negotiating with stakeholders or developing a risk mitigation plan. Role-playing scenarios will
be used to practice communication and conflict resolution skills. Ample time is allocated for peer-to-peer learning,
allowing participants to share experiences and best practices from their own organizations. Continuous feedback is
provided by the instructor to ensure a deep and practical understanding of the concepts, empowering attendees to return

to their roles with confidence and a clear action plan.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF CHANGE IN THE PUBLIC SECTOR

e The unique nature of government change versus the private sector.

e Understanding the drivers for public sector modernization.

e Key change management theories: Lewin, Kotter, and the ADKAR Model.
e Diagnosing organizational readiness for change.

e The role of leadership in sponsoring and championing change.

o Identifying common pitfalls in government transformation projects.

e Case study analysis of a major public sector reform initiative.

UNIT TWO: STRATEGIC PLANNING FOR GOVERNMENT MODERNIZATION

¢ Developing a clear and compelling vision for the future state.

Conducting a comprehensive stakeholder analysis and mapping.

Building a strategic coalition to drive the change agenda.

Crafting the business case for modernization and securing buy-in.

Aligning change initiatives with government mandates and policy objectives.

Risk assessment and mitigation planning for public projects.

Workshop: Creating a vision statement and stakeholder engagement plan.

UNIT THREE: EXECUTING AND MANAGING THE TRANSITION

e Designing a strategic communication plan for transparency and engagement.

e Techniques for managing resistance in a unionized or civil service environment.
e Empowering employees for broad-based action and removing barriers.

e Generating and celebrating short-term wins to build momentum.

e Therole of project management methodologies in change implementation.

e Managing the human side of change: addressing fear and uncertainty.

e Simulation: Handling a critical incident of resistance during a project rollout.
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UNIT FOUR: DIGITAL TRANSFORMATION AND SERVICE INNOVATION

e Understanding the pillars of digital government and e-services.

e Leveraging technology to create citizen-centric service delivery models.
e Data-driven decision-making in public administration.

o Navigating cybersecurity, privacy, and data governance challenges.

e Fostering a culture of innovation and agile practices in government.

e Case studies of successful digital service implementations.

e Interactive session: Brainstorming innovative solutions for a public service challenge.

UNIT FIVE: SUSTAINING CHANGE AND LEADING THE FUTURE

e Anchoring new approaches in the organizational culture.

Developing performance metrics (KPIs) to measure the impact of change.

Institutionalizing change through policies, procedures, and systems.

Leadership resilience and adaptability in a dynamic environment.

Cultivating a learning organization for continuous improvement.

Future trends in government modernization and public administration.

Developing a personal action plan for leading change back at work.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can public sector leaders balance the need for rapid, agile change with the inherent requirements of bureaucratic

stability and public accountability?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond generic, corporate-focused change management theories to address the
specific, complex realities of the public sector. While many programs teach standard models, this training course
dedicates significant time to adapting these frameworks to environments governed by legislation, political cycles, public
scrutiny, and union agreements. We focus on the nuanced art of stakeholder management where the stakeholders include
elected officials, the public, and a career civil service, each with distinct motivations and constraints. The curriculum is
built around case studies drawn exclusively from government and public administration, providing relevant and relatable
scenarios that resonate with the participants' daily challenges. Rather than just presenting tools, we facilitate deep
discussions on the ethical considerations and the imperative of maintaining public trust during periods of significant
transformation. The course emphasizes practical strategies for fostering innovation within traditionally risk-averse
bureaucratic cultures, equipping leaders not just with a plan for a single project, but with the mindset and skills to lead a

culture of continuous improvement and build a truly modern, citizen-centric public service.
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