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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive exploration of Corporate Environmental Governance and Risk Management, a
critical discipline for modern organizations navigating the complexities of sustainability and regulatory pressures. In an
era where environmental, social, and governance (ESG) factors are paramount to long-term value creation, this program
equips professionals with the necessary frameworks and tools to build resilient and responsible enterprises. The
curriculum moves beyond basic compliance, delving into the strategic integration of environmental considerations into
core business operations. As highlighted by academic leader Robert G. Eccles in works like "The Integrated Reporting
Movement: Meaning, Momentum, and Materiality," the future of corporate success lies in transparently managing non-
financial risks and opportunities. This training course, offered by the esteemed BIG BEN Training Center, is meticulously
designed to translate these advanced concepts into practical, actionable strategies. Participants will learn to identify,
assess, and mitigate environmental risks, develop robust governance structures, and leverage sustainability for
competitive advantage, ensuring their organizations are prepared for the challenges and opportunities of a changing

global landscape.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Board Members and C-Suite Executives.

e Risk Management Professionals and Chief Risk Officers.

e Sustainability and Corporate Social Responsibility (CSR) Managers.
e Environmental, Health, and Safety (EHS) Specialists.

e Compliance Officers and Legal Counsel.

e Operations and Supply Chain Managers.

e Finance and Investment Professionals.

e Internal and External Auditors.

e Public Relations and Corporate Communications Specialists.

e Government Regulators and Policy Makers.

TARGET SECTORS AND INDUSTRIES:

Energy and Utilities.

Manufacturing and Industrial Production.

Financial Services, Banking, and Insurance.

Construction and Real Estate.
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e Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

e Executive Leadership and Board of Directors.

e Risk Management Department.

e Sustainability and Corporate Responsibility Department.
e Legal and Compliance Department.

e Operations and Production.

e Supply Chain and Procurement.

e Finance and Accounting.

e Internal Audit.

e Investor Relations and Corporate Affairs.

e Human Resources.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

e Develop and implement a robust corporate environmental governance framework.

o |dentify, assess, and prioritize environmental risks using established methodologies.

o Integrate ESG principles into corporate strategy and decision-making processes.

e Understand the key international sustainability reporting standards like GRI, SASB, and TCFD.
o Design effective environmental management systems (EMS) aligned with ISO 14001.

e Enhance stakeholder engagement and communication on environmental performance.

e Analyze the financial implications of climate-related risks and opportunities.

e Develop strategies to prevent greenwashing and ensure authentic sustainability reporting.

e Conduct environmental due diligence for mergers, acquisitions, and investments.

e Foster a corporate culture of environmental responsibility and continuous improvement.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical. This
course moves beyond traditional lecture-based learning by employing a blended approach that emphasizes active
participation and real-world application. Sessions will feature in-depth presentations on core concepts, followed by
dynamic group discussions and collaborative workshops where participants can share insights and experiences. A

cornerstone of the methodology is the extensive use of case studies from various global industries, allowing for a detailed
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both individual mastery-an

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN ENVIRONMENTAL GOVERNANCE

Introduction to Environmental, Social, and Governance (ESG) principles.

The evolution of corporate responsibility and sustainability.

Key drivers for environmental governance including regulatory pressures and investor expectations.

The role of the board and senior management in environmental oversight.

Understanding stakeholder theory and its application in environmental strategy.

The global landscape of environmental regulations and agreements.

The business case for robust environmental governance.

UNIT TWO: ENVIRONMENTAL RISK IDENTIFICATION AND ASSESSMENT

e Fundamentals of environmental risk management frameworks (e.g., COSO, ISO 31000).

Techniques for identifying physical, transitional, and liability risks.

Conducting environmental materiality assessments to prioritize key issues.

Quantitative and qualitative risk analysis methods.

e Scenario analysis for climate-related risks and opportunities.

Integrating environmental risk into the enterprise-wide risk management (ERM) system.

Understanding and managing reputational risk associated with environmental performance.

UNIT THREE: IMPLEMENTING ENVIRONMENTAL MANAGEMENT SYSTEMS (EMS)

Introduction to ISO 14001 as a framework for an effective EMS.

Developing an environmental policy and setting clear objectives and targets.

Establishing operational controls and emergency preparedness procedures.

Monitoring, measuring, and analyzing environmental performance metrics.

The role of internal audits in ensuring EMS effectiveness.

Management review and the principle of continuous improvement.

Strategies for achieving employee buy-in and fostering a culture of environmental stewardship.

UNIT FOUR: SUSTAINABILITY REPORTING AND STAKEHOLDER COMMUNICATION

e Overview of the global sustainability reporting landscape.
e Deep dive into key reporting frameworks including GRI, SASB, and IFRS Sustainability Disclosure Standards.

¢ Implementing the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD).
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UNIT FIVE: STRATE

Sustainable finance, green bonds, and ESG-focused investing.

Managing environmental risks within the supply chain.

The role of environmental due diligence in mergers and acquisitions.

Innovating for a circular economy and sustainable business models.

Anticipating future trends in environmental regulation and technology.

Developing a strategic roadmap for long-term environmental resilience and leadership.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a company balance the short-term financial costs of robust environmental governance with the long-term, often

intangible, benefits of enhanced corporate reputation and resilience?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself through its holistic and strategic approach, moving beyond mere compliance to embed
environmental governance deep within the corporate DNA. While many programs focus narrowly on reporting standards
or risk identification, this curriculum integrates these elements into a cohesive strategic framework. It emphasizes the
critical link between environmental risk management and long-term value creation, equipping participants not just to
manage threats but to identify and capitalize on sustainability-driven opportunities. The content is uniquely forward-
looking, addressing emerging challenges such as supply chain resilience, the circular economy, and the nuances of
sustainable finance. Rather than providing a static toolkit, the course fosters critical thinking and strategic agility, enabling
leaders to build dynamic governance systems that can adapt to a rapidly evolving regulatory and market landscape. The
focus on practical application through complex case studies and simulations ensures that participants leave with
actionable strategies and the confidence to lead transformative environmental initiatives within their organizations,

making it an investment in genuine organizational resilience.
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