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COURSE INTRODUCTION / OVERVIEW:

This training course is designed to equip professionals with the skills needed to effectively engage stakeholders in
environmental projects. Successful environmental work, whether in conservation, urban development, or policy, depends
on meaningful collaboration with a wide range of individuals and groups. This program, offered by BIG BEN Training
Center, provides a strategic framework for identifying, analyzing, and communicating with stakeholders to build
consensus and support. We will explore how to navigate complex interests, from local communities and government
agencies to corporate partners and non-profit organizations. The curriculum is informed by leading academic work in the
field, including the book Stakeholder Engagement: A Guide to the Process of Involving Stakeholders in Environmental and
Social Impact Assessment by the International Finance Corporation, which provides a blueprint for effective stakeholder
management. We go beyond simple communication to focus on building genuine relationships that foster trust and
shared ownership of project outcomes. By providing a structured and systematic approach, we help participants
transform potential conflict into constructive collaboration, ensuring their projects are not only technically sound but also

socially and politically viable.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Environmental and sustainability managers.

e Project managers and coordinators.

e Public relations and communication professionals.

e Government officials in environmental departments.
e Non-profit and community leaders.

e Urban and regional planners.

e Corporate social responsibility (CSR) specialists.

e Government agencies and equivalents.
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TARGET SECTORS AND INDUSTRIES:

e Environmental consulting and services.

e Government and public administration agencies.

Energy and infrastructure.

Urban and regional development.

Non-profit and conservation organizations.

Mining and natural resources.

Community development.

Agriculture.

TARGET ORGANIZATIONS DEPARTMENTS:

e Environmental affairs and planning.

e Community relations.

e Public affairs and government relations.
e Corporate social responsibility (CSR).

e Project management.

e Legal and compliance.

e Strategic planning.

e Human resources.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Identify and map key stakeholders for any environmental project.

e Conduct a comprehensive stakeholder analysis to understand their interests and influence.

Develop a strategic stakeholder engagement plan.

Use effective communication techniques to build trust and manage expectations.

Facilitate public meetings and workshops to gather feedback.

Negotiate and manage conflict among diverse stakeholder groups.

Build long-term relationships that support project sustainability.

Ensure projects meet social and environmental standards.

COURSE METHODOLOGY:

This training course uses a highly interactive and case-study driven methodology to ensure participants gain practical
skills they can apply immediately. The program is built on a series of real-world scenarios where participants will work in
groups to develop a stakeholder engagement strategy for a complex environmental project. We will use role-playing
exercises to simulate public meetings and negotiation sessions, giving participants a safe space to practice their
communication and conflict resolution skills. The curriculum is designed to be a collaborative experience where
participants can share their unique challenges and innovative solutions. Our trainers, with extensive experience in the
field, will provide direct feedback and guidance throughout the course. BIG BEN Training Center is committed to providing
a dynamic and engaging learning environment, ensuring that participants leave with the confidence and competence to

navigate the social complexities of any environmental project.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STAKEHOLDER ENGAGEMENT

Defining stakeholder engagement in environmental contexts.

The importance of stakeholders in project success.

Identifying and categorizing stakeholders.

Understanding stakeholder interests, power, and influence.

Ethical considerations in engagement.

The business case for effective stakeholder relations.

The continuum of public participation.

UNIT TWO: STAKEHOLDER ANALYSIS AND PLANNING

Conducting a comprehensive stakeholder analysis.

Using tools like power-interest grids.

Developing a strategic engagement plan.

Setting clear objectives and a timeline.

Allocating resources for engagement activities.

Managing expectations and building trust.

Developing a communication strategy.

UNIT THREE: ENGAGEMENT TECHNIQUES AND COMMUNICATION

Public meetings and open houses.

Workshops and focus groups.

Surveys and interviews.

Digital and social media for engagement.

Effective communication for different audiences.

Facilitating difficult conversations.

Listening skills and feedback loops.
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UNIT FOUR: CONFLICT RESOLUTION AND NEGOTIATION

o Identifying sources of conflict in environmental projects.

Principles of negotiation and mediation.

Strategies for managing disagreements.

Building consensus and finding common ground.

The role of a third-party facilitator.

Case studies in successful conflict resolution.

Transforming conflict into collaboration.

UNIT FIVE: MONITORING, EVALUATION, AND LONG-TERM RELATIONS

e Monitoring the effectiveness of engagement.

e Using feedback to adapt the project.

Reporting and documenting engagement outcomes.

Building long-term relationships with key stakeholders.

The role of transparency and accountability.

Case studies of long-term stakeholder partnerships.

Personal leadership in stakeholder engagement.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

How can effective stakeholder engagement move beyond being a mere box-ticking exercise to become a core driver of

innovation and social equity in environmental project outcomes?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course stands out by providing a targeted, specialized focus on stakeholder engagement specifically for
environmental projects. While other courses may touch on communication or project management, our curriculum is
designed to address the unique challenges that arise when dealing with a wide range of emotionally invested and often
conflicting interests in an environmental context. The program is not just about tools; it's a hands-on experience that
includes role-playing and real-world scenarios. We emphasize the strategic importance of building genuine relationships,
showing participants how to turn potential opposition into powerful partnerships. This course is for professionals who
want to lead projects that are not only environmentally sound but also socially accepted and supported by the

communities they affect.
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