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COURSE INTRODUCTION / OVERVIEW:

This intensive training course provides a comprehensive framework for mastering the principles and practices of auditing
Environmental Management Systems (EMS) against the 1ISO 14001:2015 standard. In an era of heightened environmental
awareness and stringent regulatory demands, a robust EMS is no longer a choice but a necessity for sustainable business
operations. This program is meticulously designed to equip participants with the knowledge and skills required to plan,
conduct, report, and follow up on an EMS audit, both as part of a team and as a lead auditor. The curriculum delves deep
into the standard's requirements, including the high-level structure of Annex SL, risk-based thinking, life cycle perspective,
and leadership commitment. Drawing upon established environmental management theories, such as those discussed in
"The Ecology of Commerce" by Paul Hawken, the course emphasizes how effective auditing can drive continual
improvement and enhance environmental performance. At BIG BEN Training Center, we provide a learning experience that
transforms theoretical knowledge into practical auditing competence, preparing professionals to lead with confidence

and integrity in the field of environmental management auditing.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Environmental Managers and Consultants.

e Quality, Health, Safety, and Environment (QHSE) Managers.

e Existing internal auditors seeking to become lead auditors.

e Individuals responsible for implementing or maintaining an ISO 14001:2015 system.

e Regulatory affairs managers and compliance officers.

e Corporate sustainability and social responsibility professionals.

e Management representatives and members of the environmental management team.

e Project managers and operations managers.
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TARGET SECTORS AND INDUSTRIES:

e Manufacturing and Industrial Production.

Energy, Oil, and Gas sectors.

Construction and Civil Engineering.

Chemical and Pharmaceutical industries.

Waste Management and Recycling services.

Transportation and Logistics.

Agriculture and Food Production.

Governmental bodies and public sector organizations.

Consulting and professional services firms.

TARGET ORGANIZATIONS DEPARTMENTS:

e Environmental, Health, and Safety (EHS) Department.

e Quality Assurance and Quality Control.

e Operations and Production Management.

e Compliance and Legal Departments.

e Corporate Governance and Risk Management.

e Sustainability and Corporate Social Responsibility (CSR).
e Procurement and Supply Chain Management.

e Facilities Management.

e Research and Development.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Interpret the requirements of ISO 14001:2015 in the context of an audit.

e Understand the roles and responsibilities of an auditor and a lead auditor.

o Apply the auditing principles and guidelines of ISO 19011.

¢ Plan and manage all phases of an environmental management system audit.

e Conduct effective opening and closing meetings with auditees.

e Gather objective evidence through interviews, observation, and document review.
e Evaluate the significance of environmental aspects and impacts.

e Generate clear, concise, and value-adding audit findings and reports.

o Effectively report non-conformities and observations.

e Evaluate proposals for corrective actions and manage audit follow-up activities.

e Lead an audit team with professionalism and confidence.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants gain both theoretical knowledge and hands-on auditing skills. We move beyond traditional
lectures to create an immersive learning environment. The course heavily utilizes a blend of presentations, group
discussions, and syndicate exercises to foster collaborative learning. A significant portion of the training is dedicated to
practical case studies and role-playing scenarios that simulate real-world audit situations, from planning the audit to
conducting the closing meeting. These activities allow participants to practice interview techniques, evidence gathering,
and non-conformity reporting in a controlled and supportive setting. Our experienced instructors facilitate these sessions,
providing continuous feedback and expert guidance. This hands-on approach ensures that participants not only
understand the requirements of ISO 14001 and ISO 19011 but can also confidently apply them in any organizational

context, solidifying their competence as effective lead auditors.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF ENVIRONMENTAL MANAGEMENT AND ISO 14001:2015

Introduction to Environmental Management Systems (EMS).

The purpose and benefits of an EMS and third-party certification.

Overview of the ISO 14000 family of standards.

Detailed review of ISO 14001:2015 clauses and requirements.

Understanding the high-level structure (Annex SL).

Key concepts such as context of the organization, life cycle perspective, and risk-based thinking.

Legal and other environmental compliance obligations.

UNIT TWO: AUDIT PRINCIPLES AND THE ROLE OF THE LEAD AUDITOR

The principles of auditing as per 1ISO 19011.

The role, responsibilities, and characteristics of an auditor and a lead auditor.
Managing an audit program and its objectives.

Determining audit feasibility and resource requirements.

Establishing the audit team and assigning responsibilities.

Understanding auditor competence and evaluation criteria.

Professional ethics and the auditor's code of conduct.

UNIT THREE: PLANNING THE EMS AUDIT

Initiating the audit and establishing initial contact with the auditee.
Conducting a stage 1 audit (document review).

Assessing the adequacy of the documented EMS against ISO 14001:2015.
Preparing the stage 2 on-site audit plan.

Developing effective audit checklists and work documents.

Planning for resource allocation and logistics.

Briefing the audit team before the on-site activities.
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UNIT FOUR: CONDUCTING THE ON-SITE AUDIT

e Conducting the opening meeting with management.

The process of gathering and verifying audit evidence.

Effective communication and interview techniques.

Auditing through observation of activities and site conditions.

Sampling techniques for an effective audit.

Auditing environmental aspects, impacts, and operational controls.

Evaluating conformity and identifying audit findings.

UNIT FIVE: REPORTING, FOLLOW-UP, AND CERTIFICATION

e Classifying audit findings as non-conformities or observations.
e Preparing clear and concise audit conclusions.

e Conducting the closing meeting and presenting findings.

e Writing and distributing the formal audit report.

e The process for corrective action and follow-up audits.

e Management review of the EMS performance.

e Overview of the certification and registration process.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

Beyond compliance, how can the principles of an ISO 14001 audit be leveraged to drive genuine innovation in corporate

sustainability and circular economy models?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond a simple clause-by-clause explanation of the ISO 14001 standard. Its
core strength lies in cultivating the critical thinking and professional judgment essential for a lead auditor. We focus on the
"why" behind the requirements, enabling participants to conduct audits that add genuine value rather than merely
checking boxes. The curriculum is enriched with extensive practical simulations and role-playing exercises that mirror the
complexities of real-world audits, from navigating difficult interviews to presenting findings to senior management. This
immersive approach builds not just knowledge, but confidence and competence. Furthermore, the course content is
framed within the broader context of corporate sustainability and environmental stewardship, encouraging participants
to view the audit process as a strategic tool for driving continual improvement and enhancing an organization's
environmental performance. Our expert instructors bring years of field experience, offering practical insights and
mentorship that are not found in standard textbooks, ensuring participants are prepared for the dynamic challenges of a

modern lead auditor.
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