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COURSE INTRODUCTION / OVERVIEW:

This training course is designed to equip government professionals with the essential knowledge and skills needed to
conduct effective environmental audits and ensure regulatory compliance. In today's complex regulatory landscape,
maintaining environmental integrity is a critical responsibility for public sector organizations. This course goes beyond a
superficial review of regulations, providing a deep dive into the strategic and operational aspects of environmental
management systems. The program is offered by BIG BEN Training Center and uses a framework that aligns with the
principles outlined by notable academics, like Richard Welford in his book Environmental Management and the Greening
of Business. The course emphasizes the importance of a systematic approach to environmental protection, covering
everything from initial risk assessment to the development of robust auditing protocols. Participants will learn how to
identify potential non-compliance issues, implement corrective actions, and foster a culture of sustainability within their
agencies. This training is essential for any government body committed to fulfilling its public mandate for environmental
stewardship and accountability. We ensure that participants understand both the letter and the spirit of environmental

law, empowering them to become leaders in sustainable governance.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Environmental managers and coordinators in government agencies.
e Public works and infrastructure officials.

e Compliance and regulatory officers.

e Internal auditors.

e Legal and policy advisors.

e Project managers for government projects.

e Public sector planners and analysts.

o Staff from local, state, and national government agencies.
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TARGET SECTORS AND INDUSTRIES:

e Government and public administration agencies.
o Utilities and public services.

e Infrastructure and transportation.

e Public land management.

e Government agencies and equivalents.

e Defense and military.

e Healthcare services.

e Education and research institutions.

TARGET ORGANIZATIONS DEPARTMENTS:

e Environmental health and safety (EHS).
e Compliance and regulatory affairs.

e Public works.

e Internal audit and quality assurance.

e Legal and policy development.

e Facility management.

e Urban planning.

e Procurement and contracting.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Conduct comprehensive environmental audits in compliance with government standards.

o Identify and interpret key environmental laws and regulations relevant to government operations.

Develop and implement a robust environmental management system (EMS) within a public agency.

e Assess environmental risks and liabilities associated with government projects and assets.

Prepare detailed audit reports and corrective action plans.

Utilize best practices for data collection and evidence management during an audit.

e Communicate environmental performance and audit findings to stakeholders.

Ensure government projects adhere to environmental compliance requirements.

COURSE METHODOLOGY:

This training course uses a hands-on and interactive methodology to ensure participants gain practical skills they can
immediately apply. The program centers on realistic case studies drawn from government projects, allowing participants
to work through complex scenarios and develop effective auditing strategies. Collaborative workshops and group
discussions are a key part of the learning process, helping to exchange insights and best practices among peers from
various public sector departments. We use role-playing exercises to simulate a real audit environment, giving participants
an opportunity to practice interviewing skills and evidence gathering. The training course also includes a detailed
feedback session for each exercise, allowing participants to improve their techniques in a supportive setting. BIG BEN
Training Center is committed to a practical learning approach that bridges theory and application. This methodology is
designed to build confidence and competence, ensuring participants are fully prepared to tackle the environmental

challenges of their public service roles.

www.bigben-training.com




COURSE AGENDA (COURSE UNITS):

UNIT ONE: FUNDAMENTALS OF ENVIRONMENTAL AUDITING

UNIT TWO: REGULATORY COMPLIANCE AND LEGAL FRAMEWORKS

Introduction to environmental auditing and its purpose.

Types of environmental audits: compliance, management system, and due diligence.
The role of auditors and the auditing process.

Key environmental regulations and standards for the public sector.

Planning an audit: scope, objectives, and resources.

Risk assessment and prioritizing audit areas.

Ethical considerations in environmental auditing.

Understanding major environmental laws and their applicability to government agencies.

Permits, licenses, and reporting requirements.

Waste management and pollution control regulations.

Water and air quality standards.

Hazardous materials management.

Navigating state, federal, and international environmental law.

Legal liabilities and enforcement actions for non-compliance.

UNIT THREE: ENVIRONMENTAL MANAGEMENT SYSTEMS (EMS)

Introduction to ISO 14001 and other EMS standards.

Steps to implement and maintain an EMS in a government context.
Integrating EMS with existing agency operations.

Defining environmental policy and objectives.

Monitoring, measurement, and performance evaluation.
Management review and continuous improvement.

Training and communication strategies for EMS.
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UNIT FOUR: FIELDWORK AND REPORTING

e Data collection techniques: interviews, document review, and site inspections.
o Effective evidence gathering and documentation.

o Identifying non-conformities and root cause analysis.

¢ Developing a comprehensive audit report.

e Writing clear, concise, and actionable recommendations.

e Presenting audit findings to management and stakeholders.

e Post-audit follow-up and verification of corrective actions.

UNIT FIVE: EMERGING TRENDS AND FUTURE CHALLENGES

e The impact of climate change on government environmental responsibilities.

Auditing for sustainability and social responsibility.

Incorporating new technologies, such as GIS and drones, in auditing.

Public-private partnerships for environmental projects.

Communicating with the public about environmental performance.

Future trends in environmental regulation and compliance.

Professional development for environmental auditors.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

How can a proactive environmental auditing program, beyond mere compliance, be used as a strategic tool to drive

innovation and enhance public trust in government agencies?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course is specifically tailored to the unique challenges and responsibilities of government agencies and their
employees. Unlike general environmental auditing courses, our program focuses on the specific regulatory frameworks,
institutional structures, and public accountability requirements that government professionals must navigate. We do not
just teach what to audit, we teach how to audit effectively within the public sector context, considering budget constraints
and political realities. The curriculum is built on a foundation of practical application, with case studies and scenarios
drawn directly from government projects. Our methodology emphasizes hands-on exercises that prepare participants to
handle real-world challenges with confidence and skill. This course empowers public servants to become leaders in
environmental stewardship, ensuring that their agencies not only meet legal requirements but also set a high standard for

sustainable governance and operational excellence.
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