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COURSE INTRODUCTION / OVERVIEW:

In today's rapidly evolving business landscape, environmental sustainability is no longer a peripheral concern but a
central pillar of corporate strategy and long-term value creation. This intensive training course is designed to equip
professionals with the advanced knowledge and practical skills needed to lead impactful environmental initiatives. We will
move beyond theoretical concepts to explore the strategic implementation of sustainability frameworks that drive both
ecological responsibility and competitive advantage. The curriculum delves into critical areas such as ESG (Environmental,
Social, and Governance) integration, circular economy models, and effective carbon footprint management. As influential
author John Elkington articulated in his work, including "Green Swans: The Coming Boom in Regenerative Capitalism," the
future belongs to organizations that can navigate the complexities of the triple bottom line—people, planet, and profit. At
BIG BEN Training Center, we provide a comprehensive roadmap for developing and executing robust sustainability
strategies, enabling participants to become catalysts for positive change within their organizations and champion a
culture of environmental stewardship. This program is your definitive guide to transforming sustainability challenges into

strategic opportunities for innovation, resilience, and growth.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Environmental Managers and Specialists.

e Corporate Social Responsibility (CSR) Officers.

e Sustainability Consultants and Analysts.

e Operations and Facility Managers.

e Supply Chain and Procurement Professionals.

e Product Development and Innovation Leaders.

e Risk Management and Compliance Officers.

e Senior Executives and Board Members.

e Public Relations and Corporate Communications Managers.
e Investors and Financial Analysts focused on ESG.

e Government Officials and Public Sector Policy Makers.
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TARGET SECTORS AND INDUSTRIES:

Manufacturing and Industrial Production.

Energy, Oil, and Gas Sector.

Construction and Real Estate Development.
Agriculture and Food Production.

Technology and Information Services.

Finance, Banking, and Investment.

Retail and Consumer Goods.

Transportation and Logistics.

Hospitality and Tourism.

Governmental agencies and non-profit organizations.

Healthcare and Pharmaceuticals.

TARGET ORGANIZATIONS DEPARTMENTS:

Sustainability and Corporate Social Responsibility (CSR) Departments.
Operations and Production Management.

Supply Chain and Logistics.

Finance and Investment.

Legal, Risk, and Compliance.

Human Resources and Corporate Affairs.

Marketing and Communications.

Research and Development (R&D).

Strategic Planning and Business Development.

Facilities Management.

Procurement and Sourcing.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop and implement a comprehensive corporate environmental sustainability strategy.
Integrate ESG principles into core business operations and decision-making processes.
Master the fundamentals of major sustainability reporting frameworks like GRI and SASB.
Conduct a thorough carbon footprint analysis and devise effective reduction strategies.
Apply circular economy principles to minimize waste and enhance resource efficiency.
Design and manage a sustainable supply chain through green procurement policies.

Lead change management initiatives to foster a strong culture of sustainability.

Effectively engage with stakeholders on environmental performance and initiatives.
Analyze and mitigate climate-related risks and identify opportunities for adaptation.

Evaluate the business case for renewable energy adoption and other green technologies.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,

ensuring that participants can immediately apply their learning in a real-world context. We believe in an experiential

learning approach that moves beyond traditional lectures. The course is structured around a blend of expert-led

presentations, in-depth case study analyses of leading sustainable companies, and collaborative group workshops.

Participants will engage in dynamic team-based exercises that challenge them to solve complex environmental problems

and develop innovative sustainability strategies. Interactive sessions, facilitated discussions, and role-playing scenarios

will be used extensively to foster critical thinking and collaborative problem-solving skills. A significant emphasis is placed

on practical application, with participants working on projects directly relevant to their own organizations. Continuous

feedback from the instructor and peers is a core component of the learning process, creating a supportive and dynamic

environment that encourages active participation and deep comprehension of the course material. This hands-on, results-

oriented approach ensures a transformative learning experience.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN ENVIRONMENTAL SUSTAINABILITY

Introduction to Environmental Sustainability and Corporate Responsibility.

Understanding the Triple Bottom Line: People, Planet, Profit.

The Evolution of ESG (Environmental, Social, and Governance) Criteria.

Key Global Frameworks: The UN Sustainable Development Goals (SDGs).

The Business Case for Sustainability: Risk, Opportunity, and Reputation.

Introduction to Environmental Law and Regulatory Compliance.

Defining Green Initiatives and their Strategic Importance.

UNIT TWO: DEVELOPING AND IMPLEMENTING A SUSTAINABILITY STRATEGY

e Conducting a Materiality Assessment to Identify Key Issues.

Setting SMART Sustainability Goals and Key Performance Indicators (KPIs).

Building a Strategic Roadmap for Environmental Performance.

Integrating Sustainability into Corporate Governance and Policy.

Change Management: Fostering a Culture of Sustainability.

Budgeting and Resource Allocation for Green Initiatives.

Stakeholder Mapping and Engagement Strategies.

UNIT THREE: ENVIRONMENTAL MANAGEMENT SYSTEMS AND REPORTING

e Introduction to Environmental Management Systems (EMS) and 1SO 14001.
e Carbon Footprint Accounting and Greenhouse Gas (GHG) Protocol.

o Life Cycle Assessment (LCA) for Products and Services.

e Key Sustainability Reporting Frameworks: GRI, SASB, and TCFD.

e Crafting an Effective Annual Sustainability Report.

e Data Collection, Verification, and Assurance Processes.

e Communicating Sustainability Performance to Investors and the Public.
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UNIT FOUR: THE CIRCULAR ECONOMY AND SUSTAINABLE OPERATIONS

e Principles of the Circular Economy: From Linear to Circular Models.

Strategies for Waste Reduction, Reuse, and Recycling.

Sustainable Supply Chain Management and Green Procurement.

Water Conservation and Management Strategies.

Energy Efficiency Audits and Management Techniques.

Renewable Energy Integration and Decarbonization Pathways.

Sustainable Building Design and Green Infrastructure Principles.

UNIT FIVE: LEADERSHIP, INNOVATION, AND FUTURE TRENDS IN SUSTAINABILITY

o Leading Sustainability Transformation within an Organization.
e Green Marketing, Branding, and Avoiding Greenwashing.
e The Role of Technology and Innovation in Driving Sustainability.

Introduction to Sustainable Finance and Green Bonds.

Climate Change Risk Assessment and Adaptation Planning.

Biodiversity and Ecosystem Services in Corporate Strategy.

The Future of Sustainability: Net-Zero Pledges and Regenerative Capitalism.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can organizations effectively balance the long-term, systemic goals of environmental regeneration with the short-

term pressures of quarterly financial reporting and market expectations?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond mere compliance and theoretical knowledge to focus on the strategic
leadership required to embed sustainability into the very DNA of an organization. While many programs cover the "what"
of sustainability, our curriculum is meticulously designed to master the "how". We emphasize the development of a
strategic mindset, enabling participants to build a compelling business case for green initiatives that aligns with core
financial and operational objectives. The course provides a holistic, integrated perspective, connecting disparate topics
such as carbon accounting, circular economy models, and sustainable finance into a cohesive strategic framework. Rather
than just presenting tools, we use real-world case studies and interactive workshops to teach participants how to select,
adapt, and implement these tools within their unique organizational context. It is a program built for aspiring leaders,
focusing on the change management, stakeholder engagement, and communication skills essential for driving meaningful
and lasting environmental transformation, turning sustainability from a cost center into a powerful engine for innovation

and value creation.
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