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COURSE INTRODUCTION / OVERVIEW:

This training course is designed to provide professionals with a comprehensive understanding of climate change
mitigation and adaptation strategies. In a world where climate impacts are becoming more frequent and severe,
organizations and governments must move beyond simple awareness to proactive planning and implementation. This
program, offered by BIG BEN Training Center, provides a strategic framework for addressing climate risks and seizing new
opportunities. We will explore a range of approaches, from reducing greenhouse gas emissions to building resilient
infrastructure and adapting to climate impacts. The curriculum is informed by the authoritative work of academics like
Katharine Hayhoe, a distinguished climate scientist whose book Saving Us: A Climate Scientist’s Case for Hope and Healing
in a Divided World emphasizes the importance of communication and collaboration in tackling climate change. The course
provides a balanced perspective, addressing both the scientific basis of climate change and the practical, actionable
solutions available today. We prepare participants to develop effective strategies that not only reduce their organization's
climate footprint but also enhance its resilience and long-term viability. This course is for leaders who are ready to turn the

challenges of climate change into a catalyst for positive change.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Corporate sustainability and environmental managers.
e Government and public policy officials.

e Urban planners and civil engineers.

e Risk managers and business continuity professionals.
e Financial analysts and investors.

e Operations and supply chain managers.

e Non-profit and community leaders.

e Government agencies and equivalents.

TARGET SECTORS AND INDUSTRIES:

e Energy and utilities.
e Government and public administration agencies.

e Construction and real estate.

Agriculture and food systems.

Financial services.

Insurance.

www.bigben-training.com




Strategic planning.

Risk management.

Operations and supply chain.

Government relations and public policy.

Urban planning and public works.

Finance and investment.

e Emergency management.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Formulate and implement effective climate change mitigation strategies.

Develop robust climate adaptation and resilience plans.

Analyze climate risks and vulnerabilities for their organization or community.

Measure and reduce greenhouse gas emissions.

Evaluate the economic and social benefits of climate action.

Communicate climate risks and strategies to internal and external stakeholders.

Integrate climate considerations into business and policy decisions.

Identify and leverage funding mechanisms for climate initiatives.

COURSE METHODOLOGY:

This training course uses a highly interactive and case-study based methodology to ensure participants gain practical
skills they can apply immediately. We will use real-world examples of successful mitigation and adaptation projects to
show what works and why. The program includes workshops where participants will work in teams to develop a climate
action plan for a specific organization or city, applying the tools and frameworks learned in the course. We will also use
scenario planning exercises to help participants think strategically about future climate risks and opportunities. The
course is designed to be a collaborative experience where participants can share their unique challenges and innovative
solutions. BIG BEN Training Center is committed to providing a dynamic and engaging learning environment, ensuring that
participants feel empowered to take meaningful action on climate change. This hands-on approach transforms complex

scientific concepts into actionable business and policy strategies.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: UNDERSTANDING CLIMATE CHANGE AND ITS IMPACTS

e The science of climate change.
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e Climate justice and social equity.

UNIT TWO: CLIMATE CHANGE MITIGATION STRATEGIES

e Strategies for reducing greenhouse gas emissions.

e Transitioning to renewable energy sources.

e Energy efficiency and conservation measures.

e Carbon capture and storage technologies.

e Sustainable transportation and urban planning.

e Circular economy principles and their role in mitigation.

e Measuring and reporting on emissions.

UNIT THREE: CLIMATE CHANGE ADAPTATION PLANNING

¢ Defining climate adaptation and resilience.

Assessing climate vulnerabilities for an organization or community.

Developing an adaptation plan.

Building resilient infrastructure.

Managing water resources in a changing climate.

Protecting biodiversity and ecosystems.

Case studies in successful adaptation.

UNIT FOUR: PoLICY, FINANCE, AND GOVERNANCE

e The role of government and public policy.

e Carbon markets and pricing.

e Climate finance and green investment.

e ESG factors and corporate climate governance.

e Public-private partnerships for climate action.

e Engaging with stakeholders and building public support.

e The legal and regulatory landscape of climate change.

UNIT FIVE: IMPLEMENTING AND COMMUNICATING CLIMATE ACTION

e Creating a climate action roadmap.
¢ Building a business case for mitigation and adaptation projects.
e Communicating with stakeholders and the public.

e Measuring and reporting on progress.
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QUALIFICATIONS REQUIRED FOR REGIS O THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can organizations effectively balance the urgent need for climate change mitigation with the equally critical, and

often more localized, strategies required for adaptation to a changing world?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course is unique because it provides an integrated and balanced approach to both climate change mitigation
and adaptation. Many courses focus on one or the other, but we believe a holistic strategy is essential for true resilience
and success. Our program moves beyond science to focus on actionable, real-world strategies for businesses and
governments. We use a practical, case-study driven methodology that empowers participants to apply their knowledge to
solve tangible problems. The curriculum is designed to help professionals think like strategic leaders, showing them how
to identify opportunities in the face of climate change. This course prepares individuals to not only reduce their

environmental impact but also to build a more resilient and sustainable future for their organizations and communities.
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