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COURSE INTRODUCTION / OVERVIEW:

The entertainment industry operates on a unique rhythm, where events are not just gatherings but high-stakes
productions that create lasting cultural moments. This training course provides a comprehensive A-to-Z guide to
mastering the complex art and science of strategic event management specifically tailored for this dynamic sector. Moving
beyond generic event planning principles, this program delves into the specific challenges and opportunities inherent in
managing concerts, festivals, film premieres, and other large-scale entertainment spectacles. As noted by the renowned
academic Dr. Joe Goldblatt in his seminal work "Special Events: A New Generation and the Next Frontier," successful
events are meticulously planned experiences. This course, offered by BIG BEN Training Center, builds on that philosophy
by equipping participants with advanced skills in financial planning, risk mitigation, artist management, and cutting-edge
marketing strategies. Participants will learn to navigate the intricate web of stakeholders, from artists and agents to
sponsors and media, ensuring every event is not only a creative success but also a profitable and secure venture. This is an
immersive learning journey designed to transform passionate individuals into strategic leaders capable of producing

unforgettable entertainment experiences.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Event Managers and Planners in the entertainment sector.
e Music Promoters and Festival Organizers.

o Artist and Talent Managers.

e \Venue Managers and Operations Staff.

e Marketing and Public Relations Professionals.

e Sponsorship and Partnership Managers.

e Production Coordinators and Managers.

o Aspiring professionals seeking a career in entertainment event management.
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TARGET SECTORS AND INDUSTRIES:

e Music and Concert Production Industry.

e Film and Television Premiere Events.

e Live Theatre and Performing Arts.

e Major Festivals and Cultural Events.

e Sports Entertainment and E-sports Events.

e Corporate Entertainment and Brand Activations.

e Governmental and public sector bodies organizing cultural and national events.

TARGET ORGANIZATIONS DEPARTMENTS:

e Events and Production Department.

Marketing and Communications Department.

Public Relations (PR) Department.

Sponsorship and Business Development Department.

Operations and Logistics Department.

Talent and Artist Relations Department.

Guest Experience and Hospitality Department.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a strategic event concept aligned with entertainment industry trends.

e Master advanced budgeting, financial planning, and revenue generation strategies.
e Implement comprehensive risk management and crisis communication plans.

o Negotiate contracts effectively with artists, vendors, and sponsors.

e Design and execute innovative event marketing and digital promotion campaigns.
e Manage complex on-site logistics, production, and operations.

e Cultivate and manage relationships with key industry stakeholders.

e Leverage technology to enhance audience engagement and event experience.

e Measure event success through post-event analysis and data-driven reporting.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, practical, and highly interactive,
moving beyond traditional lecture formats. This course employs a blended learning approach that combines expert-led
instruction with hands-on application. A cornerstone of our method is the extensive use of case studies from the global
entertainment industry, analyzing the successes and failures of iconic events like major music festivals and international
awards shows. Participants will engage in collaborative group projects, such as developing a complete event proposal for
a hypothetical artist tour or film festival, which fosters teamwork and practical problem-solving. Interactive workshops
will focus on specific skills like contract negotiation, crisis management simulations, and budget creation. Regular Q&A
sessions, peer-to-peer feedback, and guided discussions ensure that learning is a continuous, two-way process. This
dynamic environment encourages participants to apply theoretical knowledge to real-world scenarios, ensuring they

leave with not just information, but with the confidence and competence to manage high-profile entertainment events.

COURSE AGENDA (COURSE UNITS);

UNIT ONE: THE ENTERTAINMENT EVENT ECOSYSTEM

Introduction to the Global Entertainment Industry.

The Lifecycle of an Entertainment Event.

Key Stakeholders: Artists, Agents, Promoters, and Venues.

Understanding Different Event Formats: Concerts, Festivals, Premieres.

Legal and Ethical Considerations in Entertainment Events.

Market Research and Feasibility Analysis for New Event Concepts.

Current Trends and Future Projections in Live Entertainment.

UNIT TWO: STRATEGIC PLANNING AND FINANCIAL MANAGEMENT

¢ Developing the Core Event Concept and Vision.

Advanced Project Management for Events using Work Breakdown Structures.

Crafting a Comprehensive and Realistic Event Budget.

Revenue Streams: Ticketing Strategies, Merchandising, and Ancillaries.

Securing Sponsorship and Managing Brand Partnerships.

Financial Controls, Cost Management, and ROI Analysis.

Grant Writing and Securing Public Funding for Cultural Events.
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UNIT THREE: MARKETING, PR, AND AUDIENCE DEVELOPMENT

UNIT FOUR: OPERATIONS, PRODUCTION, AND ON-SITE MANAGEMENT

UNIT FIVE: POST-EVENT ANALYSIS AND ADVANCED TOPICS

Building a Powerful Event Brand and Identity.

Integrated Marketing Communications Strategy.

Digital Marketing: Social Media, Influencers, and Content Creation.
Public Relations and Media Management for High-Profile Events.
Audience Segmentation and Targeted Promotion.

Ticketing Platforms and Sales Channel Management.

Creating Compelling Pre-event Hype and Post-event Engagement.

Venue Selection, Negotiation, and Layout Design.

Logistics: Staging, Sound, Lighting, and Technical Production.
Talent Management: Riders, Scheduling, and Artist Liaison.
Health, Safety, and Security Planning.

Crowd Management and Emergency Response Protocols.
Vendor and Supplier Sourcing and Management.

Leveraging Event Technology for a Seamless Experience.

Managing Post-Event Breakdown and Site Restoration.

Gathering and Analyzing Attendee Feedback and Data.

Post-Event Financial Reconciliation and Reporting.

Evaluating Event Success Against Key Performance Indicators (KPlIs).
Sustainability Practices in Event Management.

Managing VIP and Hospitality Experiences.

Building a Long-Term Event Legacy and Community.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWwW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of digital saturation, how can live entertainment events create truly unique, irreplaceable experiences that justify

premium ticket prices and foster long-term fan loyalty?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond generic event management theory to focus exclusively on the high-
stakes, fast-paced world of the entertainment industry. Unlike broader programs, every module, case study, and
discussion is specifically curated to address the unique challenges of this sector, from navigating complex artist rider
requirements to managing media frenzies and executing large-scale festival logistics. The curriculum is built on a
foundation of practical application, prioritizing real-world scenarios over abstract concepts. Participants will not just learn
about budgeting; they will build a budget for a mock international concert tour. They will not just discuss marketing; they
will design a digital promotion strategy for a film premiere. This hands-on approach ensures that the skills acquired are
immediately applicable. Furthermore, the course content is deeply rooted in strategic thinking, teaching participants how
to align every aspect of an event from initial concept to post-event analysis with overarching business and artistic goals,

ensuring both creative excellence and commercial viability in a competitive global market.
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