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COURSE INTRODUCTION / OVERVIEW:

The evolution of public and private venues is rapidly accelerating, driven by the Internet of Things (loT) and smart
technologies. This transformation is not merely about technological adoption but about fundamentally reimagining the
guest experience, operational efficiency, and revenue generation. This course provides a comprehensive roadmap for
professionals seeking to lead this change. Drawing on principles discussed by leading academics like Dr. Ovidiu Vermesan
in works such as "Internet of Things: From Research and Innovation to Market Deployment," we explore the entire lifecycle
of a smart venue project. Participants will move beyond theoretical concepts to grasp the practicalities of designing,
implementing, and managing robust loT ecosystems. At BIG BEN Training Center, we have designed this program to be a
definitive guide, covering everything from sensor selection and network infrastructure to data analytics and cybersecurity
protocols. This course equips attendees with the strategic foresight and technical knowledge required to convert
traditional spaces into intelligent, responsive, and profitable environments, ensuring they are at the forefront of this

technological revolution.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Venue Managers and Directors.

e Event Planners and Coordinators.

e IT Managers and Infrastructure Specialists.

e Facilities and Operations Managers.

e Corporate Real Estate Managers.

e Project Managers overseeing technology implementation.
e Marketing and Guest Experience Professionals.

e Consultantsin the hospitality and entertainment sectors.
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TARGET SECTORS AND INDUSTRIES:

Sports and Entertainment Venues (Stadiums, Arenas).
Hospitality (Hotels, Resorts, Conference Centers).
Exhibition and Convention Centers.

Transportation Hubs (Airports, Train Stations).
Corporate Campuses and Large Office Buildings.
Retail and Shopping Malls.

Government and Public Sector Venues.

Healthcare Facilities and Hospitals.

TARGET ORGANIZATIONS DEPARTMENTS:

Information Technology (IT) and Digital Transformation.
Operations and Facilities Management.

Event Management and Planning.

Marketing and Customer Relations.

Strategy and Business Development.

Security and Safety Departments.

Procurement and Vendor Management.

Finance and Asset Management.

www.bigben-training.com




COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive loT implementation strategy for any venue type.

Evaluate and select appropriate 10T sensors, devices, and connectivity protocols.

Design a scalable network architecture to support smart venue operations.

Analyze data collected from loT devices to gain actionable insights.

Enhance guest experience through personalized and context-aware services.

e Improve operational efficiency in areas like energy management and crowd control.

Implement robust cybersecurity measures to protect the venue's loT ecosystem.

Calculate the return on investment (ROI) for smart venue technology projects.

Manage the lifecycle of 10T deployments from planning to maintenance.

COURSE METHODOLOGY:

This training course employs a blended learning methodology designed for maximum engagement and practical
application. At BIG BEN Training Center, we believe in learning by doing. The curriculum is structured around a mix of
expert-led presentations, interactive group discussions, and in-depth analysis of real-world case studies from successful
smart venue implementations globally. Participants will engage in collaborative workshops to design a mock IoT strategy
for a given venue, forcing them to tackle realistic challenges related to budget, infrastructure, and stakeholder
management. Practical exercises will focus on interpreting data dashboards and making informed operational decisions.
The training environment is highly participatory, encouraging attendees to share their unique challenges and experiences.
Our instructors facilitate a continuous feedback loop, ensuring that theoretical knowledge is consistently translated into
practical, applicable skills that can be immediately deployed in the participant's professional environment. The

methodology is designed to build not just knowledge, but confidence in leading complex technology projects.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF SMART VENUES AND IOT ECOSYSTEMS

Introduction to the concept of a smart venue.

The core components of an Internet of Things (loT) ecosystem.

Historical evolution and current market trends in venue technology.

Key drivers for smart venue adoption: guest experience and operational efficiency.
Understanding the value chain and key stakeholders.

Case studies of pioneering smart venues worldwide.

Identifying potential challenges and risks in loT projects.

UNIT TWO: CORE TECHNOLOGIES AND INFRASTRUCTURE

Exploring different types of loT sensors and actuators.
Connectivity protocols: Wi-Fi 6, 5G, LoRaWAN, and Bluetooth.
Network architecture design for high-density environments.
Cloud, Fog, and Edge computing models for data processing.
loT platforms and device management fundamentals.

Power considerations for [oT devices.

Integration with existing building management systems (BMS).

UNIT THREE: DATA MANAGEMENT, ANALYTICS, AND ACTIONABLE INSIGHTS

Strategies for effective data collection and aggregation.

Data storage solutions: databases and data lakes.

The role of big data analytics in venue management.

Creating and interpreting operational dashboards and visualizations.
Predictive analytics for crowd flow and resource management.
Leveraging data for personalization and enhanced guest services.

Ensuring data privacy and compliance with regulations like GDPR.
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UNIT FOUR: KEY APPLICATIONS AND USE CASES IN SMART VENUES

e Intelligent parking and traffic management systems.

e Real-time crowd monitoring and management solutions.

e Smart energy and utilities management for sustainability.

e Personalized marketing and digital signage.

e Enhanced safety and security with smart surveillance.

e loT-enabled ticketing, access control, and cashless payments.

e Optimizing retail and concession operations through data.

UNIT FIVE: STRATEGY, IMPLEMENTATION, AND FUTURE OUTLOOK

¢ Developing a strategic roadmap for loT implementation.

Conducting a needs analysis and defining project scope.

Vendor selection and partnership management.

Calculating ROl and building a compelling business case.

Change management and staff training for new technologies.

Cybersecurity strategies for protecting loT networks.

The future of smart venues: Al, Digital Twins, and immersive experiences.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As smart venues become more interconnected, how can organizations balance the drive for data-driven operational

efficiency with the escalating ethical responsibilities of guest privacy and data security?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by adopting a holistic, strategy-first framework rather than focusing narrowly on specific
technologies or vendors. While many programs may detail the technical specifications of 10T devices, our curriculum
emphasizes the critical thinking required to build a cohesive and value-driven smart venue ecosystem. We dedicate
significant time to the "why" behind the technology, teaching participants how to align IoT initiatives with core business
objectives, from enhancing guest loyalty to achieving sustainability goals. The course structure is built around a practical
implementation lifecycle, guiding attendees from initial needs assessment and business case development through to
vendor selection, data governance, and long-term management. Furthermore, the content is enriched with strategic
insights from cross-industry case studies, providing a broader perspective on what constitutes success. It moves beyond a
simple technical overview to cultivate the strategic leadership skills necessary to champion, manage, and scale complex

smart infrastructure projects, ensuring a measurable and sustainable return on investment.
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