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COURSE INTRODUCTION / OVERVIEW:

In the highly competitive hospitality industry, a resort's success is increasingly defined by the quality and creativity of its
guest experiences. This course provides a comprehensive framework for designing, managing, and evaluating world-class
recreation and activity programs that drive guest satisfaction, loyalty, and revenue. Moving beyond simple activity
scheduling, this training delves into the strategic integration of recreation with a resort's brand identity and business
objectives. We will explore the principles of experience design, drawing on insights from experts like Dr. Philip Pearce, a
leading academic in tourism behavior. His work, particularly in understanding tourist motivation, provides a foundation
for creating programs that resonate deeply with diverse guest demographics. This program, offered by BIG BEN Training
Center, is meticulously structured to cover every facet of recreation programming, from initial concept and market
analysis to operational logistics, risk management, and performance measurement, as detailed in texts like "The Business
of Resort Management". Participants will learn to craft a balanced and dynamic calendar of events, manage resources
effectively, and leverage activities as a powerful marketing tool, ultimately transforming their resort's recreational

offerings into a key competitive advantage and a significant profit center.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Resort General Managers.

e Recreation and Activities Directors.

e Guest Experience Managers.

e Event Planners and Coordinators.

e Hotel and Resort Operations Managers.

o Leisure and Entertainment Managers.

e Marketing and Sales Professionals in the hospitality sector.
e Club Managers and Youth Program Coordinators.

e Individuals aspiring to a career in resort management.

TARGET SECTORS AND INDUSTRIES:

Hospitality and Tourism.

Hotels and Resorts.

Leisure and Entertainment.

Cruise Lines.

Private and Country Clubs.
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Guest Services and Relations.
Operations Management.
Marketing and Sales.

Events and Banqueting.
Human Resources (for staff training).

Finance and Budgeting.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a strategic recreation plan aligned with resort branding and financial goals.

Analyze guest demographics and market trends to design targeted activity programs.

Create a balanced and engaging annual calendar of events for all age groups.

Master budgeting, resource allocation, and financial management for recreation departments.
Implement robust safety protocols and risk management procedures for all activities.

Train, motivate, and manage a high-performing recreation team.

Market and promote recreational offerings effectively to maximize guest participation.

Utilize guest feedback and performance metrics to continuously improve programs.

Evaluate the return on investment (ROI) of different activities and events.

Innovate and integrate emerging trends in wellness, technology, and sustainability into programming.

COURSE METHODOLOGY:

This training course employs a dynamic and interactive learning methodology designed for maximum engagement and

practical application. At BIG BEN Training Center, we believe in learning by doing. The program is built around a blend of

expert-led presentations, in-depth case study analyses of leading international resorts, and collaborative group

workshops. Participants will actively engage in brainstorming sessions to design innovative activity programs and

participate in role-playing scenarios to handle guest interactions and operational challenges. The curriculum emphasizes

a practical, hands-on approach, where theoretical concepts are immediately applied to real-world resort situations. Team-

based projects will require participants to develop a complete recreation strategy for a model resort, from budget creation

to marketing launch. Continuous feedback from the instructor and peers is a core component, ensuring a supportive

learning environment. This immersive methodology ensures that participants not only grasp the strategic principles of

recreation programming but also leave with the confidence and tangible skills to implement them effectively in their own

professional environments.

COURSE AGENDA (COURSE UNITS):
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igning Recre

Identifying and Segmenting Target Guest Demogr

Legal and Ethical Considerations in Recreation Management.

Introduction to Key Performance Indicators (KPIs) for Recreation.

UNIT TWO: DESIGNING IMPACTFUL GUEST ACTIVITIES AND EXPERIENCES

e Principles of Experience Design and Theming.

o Developing a Balanced Program Portfolio (Wellness, Adventure, Culture, Family).
e Crafting Signature Events and Unique Resort Traditions.

e Programming for Different Segments: Children, Teens, Adults, and Groups.

e Integrating Technology and Digital Engagement into Activities.

e Planning for Seasonality and Weather Contingencies.

e Sourcing and Managing Third-Party Vendors and Entertainers.

UNIT THREE: OPERATIONAL EXCELLENCE IN RECREATION MANAGEMENT

e Developing and Managing the Recreation Department Budget.

o Effective Staffing: Recruitment, Training, and Performance Management.

e Mastering Activity Scheduling and Resource Allocation.

e Implementing Comprehensive Safety, Security, and Risk Management Protocols.
e Managing Physical Assets: Equipment, Facilities, and Venues.

e Logistics of Event Setup, Execution, and Breakdown.

e Ensuring Compliance with Health and Safety Regulations.

UNIT FOUR: MARKETING, PROMOTION, AND GUEST ENGAGEMENT

e Creating a Strategic Marketing Plan for Recreation Programs.
o Utilizing Digital and Social Media to Promote Activities.

e On-Site Promotion and Communication Strategies.

e Techniques for Maximizing Guest Participation and Up-selling.
¢ Building Relationships and Fostering a Sense of Community.

e Managing Guest Feedback and Service Recovery.

e Leveraging Recreation Programs to Drive Ancillary Revenue.

UNIT FIVE: PERFORMANCE EVALUATION AND FUTURE-PROOFING PROGRAMS

e Methods for Measuring Guest Satisfaction and Program Success.

e Analyzing Participation Data and Financial Performance.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can resorts effectively measure the intangible return on investment, such as enhanced brand loyalty and guest-

generated social media marketing, that stems directly from high-quality recreation programs?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a holistic, business-centric approach to resort recreation, viewing it not as an
isolated amenity but as a core driver of brand identity and profitability. While other programs may focus narrowly on
activity planning, we emphasize the strategic integration of recreation with the resort's overall financial and marketing
objectives. The curriculum is built on a foundation of data-driven decision-making, teaching participants how to analyze
guest demographics, market trends, and performance metrics to design programs with a measurable return on
investment. We delve deeply into the operational and financial intricacies of running a recreation department, covering
sophisticated topics like risk management, resource allocation, and staff performance optimization. Furthermore, the
course is forward-looking, dedicating significant time to emerging trends such as sustainable tourism, wellness
integration, and the use of technology to enhance the guest experience. Participants will leave not just with a list of
activity ideas, but with a comprehensive strategic framework for building and leading a world-class recreation department

that creates lasting memories for guests and sustainable value for the resort.
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