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Course Introduction / Overview:

The global landscape is increasingly defined by the rise of integrated tourism and entertainment hubs, complex

ecosystems designed to attract visitors, stimulate economic growth, and create unforgettable experiences. This course

provides a comprehensive framework for conceptualizing, planning, developing, and managing these world-class

destinations. Moving beyond traditional tourism models, we delve into the multifaceted strategies required to build

destinations that are not only commercially successful but also culturally vibrant and environmentally sustainable.

Drawing on principles outlined by tourism scholars like Dr. Jafar Jafari and concepts from seminal works such as "Tourism

Planning and Development," this program explores the entire project lifecycle. Participants will learn to navigate the

complexities of market analysis, master planning, financial viability, and stakeholder engagement. BIG BEN Training

Center has designed this course to equip professionals with the strategic foresight and practical skills needed to lead the

next generation of iconic tourism and entertainment projects, ensuring they deliver long-term value and global appeal.

Target Audience / This training course is suitable for:

Tourism Development Managers.

Urban Planners and City Officials.

Real Estate Developers and Investors.

Hospitality and Resort Executives.

Entertainment and Theme Park Managers.

Destination Marketing Professionals.

Government Officials in Tourism and Economic Development Ministries.

Project Managers for Large-Scale Developments.

Investment Analysts specializing in leisure and tourism.

Consultants in the tourism and hospitality sectors.

Target Sectors and Industries:

Real Estate Development and Construction.

Hospitality, Hotels, and Resorts.

Entertainment, Leisure, and Recreation.

Travel and Tourism.

Governmental bodies, including Ministries of Tourism, Culture, and Urban Planning.

Investment Banking and Private Equity.



Aviation and Transportation.

Event Management and MICE (Meetings, Incentives, Conferences, and Exhibitions).

Target Organizations Departments:

Strategic Planning and Business Development.

Project Management and Operations.

Marketing and Communications.

Urban Planning and Design.

Finance and Investment.

Public Relations and Corporate Affairs.

Sustainability and Corporate Social Responsibility (CSR).

Government and Public Sector Liaison.

Course Offerings:

By the end of this course, the participants will have able to:

Analyze the critical success factors for world-class tourism and entertainment hubs.

Develop a comprehensive master plan for a new destination project.

Conduct thorough market research and financial feasibility studies.

Create and implement an effective destination branding and marketing strategy.

Integrate smart tourism technologies to enhance the visitor experience.

Manage complex stakeholder relationships, including public-private partnerships.

Incorporate principles of sustainable development into every project phase.

Design robust operational plans for managing large-scale visitor flows.

Develop risk mitigation and crisis management strategies for tourism destinations.

Evaluate future trends and innovations shaping the global tourism industry.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be immersive, practical, and highly interactive,

ensuring participants can translate theoretical knowledge into real-world application. This course utilizes a blended

learning approach that combines expert-led presentations with collaborative workshops and in-depth case study analysis

of successful global hubs like Singapore, Dubai, and Orlando. Participants will engage in group exercises that simulate the

strategic planning process, from initial concept development to creating a compelling investment pitch. Interactive

sessions will encourage debate and knowledge sharing, allowing attendees to learn from both the instructor's expertise

and the diverse experiences of their peers. We emphasize a hands-on approach, where participants will work on a

capstone project to develop a strategic outline for a hypothetical tourism hub. Continuous feedback and guided

discussions are integral to the learning process, fostering a dynamic environment that builds confidence and mastery of

complex concepts for developing and managing premier tourism and entertainment destinations.

Course Agenda (Course Units):



Unit One: Foundations of World-Class Destination Development

Defining tourism and entertainment hubs.

Historical evolution of destination development.

The economic, social, and cultural impact of mega-projects.

Key components of a successful destination ecosystem.

Global case studies of pioneering tourism hubs.

Identifying key performance indicators (KPIs) for destination success.

The role of vision and strategic intent in destination planning.

Unit Two: Strategic Planning and Feasibility

Conducting comprehensive market and competitor analysis.

Site selection criteria and land use planning.

Master planning principles for integrated destinations.

Financial modeling, investment strategies, and funding mechanisms.

Conducting thorough feasibility and viability assessments.

Understanding legal, regulatory, and governance frameworks.

Developing a compelling business case and investment proposal.

Unit Three: Designing the Visitor Experience and Operations

Principles of placemaking and urban design for tourism.

Crafting the end-to-end visitor journey map.

Integrating technology for a seamless smart tourism experience.

Planning for attractions, entertainment, retail, and hospitality components.

Operational management of large-scale facilities and visitor flows.

Human resource planning and service excellence training.

Infrastructure requirements including transportation and utilities.

Unit Four: Destination Marketing and Brand Building

Developing a powerful and authentic destination brand identity.

Crafting a multi-channel global marketing and communications strategy.

Leveraging digital marketing, social media, and influencer partnerships.

Public relations and international media engagement.

Strategies for attracting MICE and business tourism.

Managing stakeholder relationships and community engagement.

Building effective public-private partnerships (PPPs).

Unit Five: Sustainability, Governance, and Future-Proofing

Implementing sustainable tourism and green building practices.

Balancing economic goals with environmental and cultural preservation.



Crisis management and resilience planning for tourism destinations.

The role of data analytics in destination management and decision-making.

Future trends shaping the industry: AI, VR, and personalization.

Adapting to changing consumer behaviors and travel patterns.

Legacy planning and long-term evolution of the destination.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can a new tourism hub balance the pursuit of global appeal with the preservation of local cultural identity and

environmental integrity?

What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by offering a holistic, 360-degree perspective on creating world-class tourism and

entertainment hubs, moving beyond siloed disciplines to integrate strategic planning, finance, design, marketing, and

sustainable operations. Unlike programs that focus narrowly on hospitality management or urban planning, this training

provides a comprehensive C-suite view of the entire destination lifecycle, from initial vision to long-term legacy. The

curriculum is built around in-depth analysis of real-world case studies, enabling participants to dissect the strategies

behind both monumental successes and cautionary failures in the industry. We emphasize the critical interplay between

public and private sectors, equipping leaders with the skills to navigate complex stakeholder landscapes and forge

powerful partnerships. The focus is not just on building physical infrastructure but on "placemaking" crafting authentic,

vibrant destinations that resonate with global audiences while delivering tangible economic and social benefits.

Participants leave with a strategic, actionable playbook for leading the development of the next generation of iconic

global destinations.


