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COURSE INTRODUCTION / OVERVIEW:

The contemporary entertainment landscape is a dynamic and highly competitive ecosystem where creative vision must be
supported by robust financial strategies. Securing funding and forging strategic alliances are no longer secondary
activities but are central to the success and sustainability of any project, whether in film, music, gaming, or live events.
This course provides a comprehensive roadmap for navigating the intricate world of entertainment finance, moving
beyond basic concepts to explore advanced strategies for partnership development, sponsorship acquisition, and diverse
funding models. Drawing on principles discussed by academics like T. Bettina Cornwell in works such as "Sponsorship in
Marketing: Effective Communication through Sports, Arts and Events," this program emphasizes a strategic, relationship-
driven approach. Participants will learn to identify, cultivate, and secure partnerships that provide not just capital, but
also brand alignment and market amplification. At BIG BEN Training Center, we have designed this curriculum to equip
professionals with the practical skills and strategic foresight needed to build compelling value propositions, negotiate

complex deals, and measure the tangible impact of their funding efforts, ensuring both creative and commercial success.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Marketing Managers and Directors.

e Sponsorship and Partnership Managers.

e Event Organizers and Planners.

e Film, Television, and Music Producers.

e Brand Activation Specialists.

e Business Development Executives.

e Public Relations Professionals.

e Artist and Talent Managers.

e Executivesin Sports Management Agencies.

e Fundraising Managers for Arts and Cultural Organizations.
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TARGET SECTORS AND INDUSTRIES:

Film, Television, and Streaming Services.
Music and Recording Industry.

Live Events, Concerts, and Festivals.

Sports Management and Marketing.

Digital Media, Gaming, and Esports.

Theatre and Performing Arts.

Publishing and Literary Agencies.

Museums, Galleries, and Cultural Institutions.
Governmental and Non-Profit Arts Councils.

Advertising and Marketing Agencies.

TARGET ORGANIZATIONS DEPARTMENTS:

Marketing and Communications.
Business Development and Sales.
Event Management and Production.
Corporate Social Responsibility (CSR).
Public Relations and Corporate Affairs.
Strategic Planning.

Finance and Investment.

Legal and Contract Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

¢ Develop a comprehensive funding strategy that aligns with project goals and brand identity.

¢ Identify and evaluate potential sponsors and strategic partners using sophisticated research techniques.

e Create compelling, data-driven sponsorship proposals that articulate clear value propositions.

e Master advanced negotiation tactics for securing mutually beneficial partnership agreements.

e Structure and understand the key legal components of sponsorship and funding contracts.

e Design and execute effective sponsorship activation plan to maximize engagement and visibility.

e Implement robust methodologies for measuring the Return on Investment (ROI) and Return on Objectives (ROO).
e Cultivate and manage long-term, sustainable relationships with corporate partners and funders.

o Navigate the ethical considerations and industry trends shaping entertainment funding.

e Leverage digital platforms and new media for innovative partnership opportunities.

COURSE METHODOLOGY:

The training methodology for this course is designed to be immersive, practical, and highly interactive, ensuring that
participants can immediately apply the concepts learned to their professional roles. At BIG BEN Training Center, we
believe in learning by doing. The program moves beyond theoretical lectures to incorporate a dynamic blend of real-world
case study analysis, examining both successful and unsuccessful partnership campaigns from across the global
entertainment industry. Participants will engage in collaborative group workshops where they will develop and pitch their
own sponsorship proposals, receiving constructive feedback from the instructor and peers. Role-playing scenarios will be
used extensively to simulate high-stakes negotiation meetings, allowing attendees to practice and refine their
communication and deal-making skills in a controlled, supportive environment. Interactive Q&A sessions, expert-led
discussions on emerging trends, and the development of a personal action plan will ensure that the learning is tailored,
relevant, and directly applicable to the unique challenges and opportunities each participant faces in their respective
fields.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE MODERN ENTERTAINMENT FUNDING ECOSYSTEM

UNIT TWO: DEVELOPING A WINNING SPONSORSHIP STRATEGY

Introduction to Strategic Partnerships and Sponsorships.

The Evolution of Funding Models in Entertainment.

Distinguishing Between Sponsorship, Philanthropy, and Investment.
Key Terminology and Concepts in Corporate Partnerships.
Analyzing the Motivations of Corporate Sponsors.

Mapping the Entertainment Landscape for Opportunities.

Ethical Considerations and Best Practices in Funding.

Conducting a Needs Assessment and Defining Objectives.
Identifying and Valuing Your Assets (Tangible and Intangible).
Researching and Prospecting for Ideal Partners.
Understanding Brand Alignment and Audience Demographics.
Creating Tiered Sponsorship Packages and Custom Proposals.
The Art of Storytelling in Your Pitch.

Integrating Digital and Social Media into Sponsorship Offers.

UNIT THREE: THE ART OF THE PITCH AND NEGOTIATION

Crafting a Compelling Initial Outreach Communication.
Building Relationships and Networking Effectively.
Preparing for and Conducting a Successful Pitch Meeting.
Advanced Negotiation Strategies and Tactics.

Handling Objections and Re-negotiating Terms.
Understanding and Leveraging Exclusivity Clauses.

Finalizing the Agreement and Securing Commitment.
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UNIT FOUR: LEGAL FRAMEWORKS AND CONTRACT MANAGEMENT

e Essential Elements of a Sponsorship Agreement.

Navigating Intellectual Property, Licensing, and Usage Rights.

Defining Deliverables, Timelines, and Payment Schedules.

Liability, Indemnification, and Insurance Clauses.

Termination and Exit Clauses.

Managing Contract Compliance and Documentation.

Working with Legal Counsel for Effective Review.

UNIT FIVE: ACTIVATION, MEASUREMENT, AND RELATIONSHIP MANAGEMENT

e Designing and Implementing a Sponsorship Activation Plan.

Leveraging Experiential Marketing for Maximum Impact.

Measuring Success: Key Performance Indicators (KPIs).

Calculating Return on Investment (ROI) and Return on Objectives (ROO).

Creating and Delivering Comprehensive Fulfillment Reports.

Strategies for Renewing and Upselling Partnerships.

Future Trends in Entertainment Sponsorship and Funding.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As digital media blurs the lines between content and advertising, how can entertainment entities maintain artistic integrity

while pursuing increasingly integrated corporate partnerships?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by offering a holistic and strategic perspective on entertainment funding that transcends
mere transactional tactics. Unlike programs that focus narrowly on writing proposals, our curriculum integrates every
stage of the partnership lifecycle, from initial asset valuation and strategic alignment to sophisticated negotiation, legal
structuring, and long-term relationship management. We place a strong emphasis on the "why" behind the "how," using
in-depth case studies from a diverse range of entertainment sectors including film, esports, music festivals, and theatre to
illustrate the nuances of successful brand collaborations. The methodology prioritizes practical application through
simulated negotiations and collaborative workshops, ensuring participants build tangible skills rather than just absorbing
theory. Furthermore, the course content is forward-looking, addressing the impact of digital media, data analytics, and
shifting consumer behaviors on funding strategies. It is designed not just to teach participants how to secure a
sponsorship, but to empower them to become strategic architects of sustainable, value-driven partnerships that amplify

creative projects and build enduring brand equity.
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