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COURSE INTRODUCTION / OVERVIEW:

In today's fast-paced digital economy, an organization's most valuable asset is its collective knowledge. This course
provides a comprehensive framework for harnessing that asset through strategic digital knowledge management and the
effective implementation of collaborative technologies. We move beyond simple tool tutorials to explore the entire
knowledge management lifecycle, from capture and organization to sharing and innovation. Participants will learn how to
break down information silos, foster a culture of continuous learning, and build a truly connected digital workplace.
Drawing on foundational concepts from experts like Thomas H. Davenport, author of "Working Knowledge: How
Organizations Manage What They Know," this program emphasizes the critical link between technology, people, and
processes. At BIG BEN Training Center, we have designed this course to equip leaders with the skills to not only implement
systems but to drive the cultural shift necessary for sustainable knowledge sharing and competitive advantage. This
training will empower you to transform how your organization leverages information, turning scattered data into

actionable intelligence and collaborative energy.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Knowledge Management Specialists and Officers.

e |IT Managers and Information Architects.

e Project Managers and Team Leaders.

e Human Resources and Organizational Development Professionals.
e Department Heads and Business Unit Managers.

e Corporate Librarians and Information Professionals.

e Change Management Consultants.

e Anyone involved in digital transformation initiatives.
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TARGET SECTORS AND INDUSTRIES:

Information Technology and Telecommunications.
Financial Services and Banking.

Healthcare and Pharmaceuticals.

Management Consulting and Professional Services.
Engineering and Manufacturing.

Government Agencies and Public Sector Organizations.
Education and Research Institutions.

Energy and Utilities.

TARGET ORGANIZATIONS DEPARTMENTS:

Information Technology (IT).
Human Resources (HR).

Research and Development (R&D).
Project Management Office (PMO).
Operations and Production.
Strategy and Corporate Planning.
Customer Service and Support.

Marketing and Communications.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive digital knowledge management strategy aligned with organizational goals.

Evaluate and select appropriate collaborative technologies for specific business needs.

¢ Design a robust information architecture for organizing and retrieving digital assets.

o Implement best practices for fostering collaboration within virtual and hybrid teams.

e Create and manage effective knowledge-sharing platforms like wikis and intranets.

e Lead change management initiatives to encourage user adoption of new collaborative tools.

e Measure the return on investment (ROI) of knowledge management and collaboration initiatives.
e Establish governance frameworks to ensure the security and quality of organizational knowledge.

e Leverage analytics to understand knowledge flow and identify expertise within the organization.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a real-world context. This course moves beyond
theoretical lectures to immerse attendees in a dynamic learning environment. We utilize a blend of expert-led
presentations, in-depth case study analyses of successful KM implementations, and interactive group discussions to
explore complex challenges from multiple perspectives. A significant portion of the course is dedicated to hands-on
workshops and simulation exercises where participants will work in teams to design a knowledge management framework
and evaluate collaborative technology scenarios. This collaborative approach encourages peer-to-peer learning and
knowledge sharing among participants from diverse industries. Our facilitators provide continuous feedback and guide
participants in developing actionable plans they can take back to their organizations. The focus is on building practical

skills and strategic thinking, empowering attendees to become effective agents of change in their digital workplaces.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF MODERN KNOWLEDGE MANAGEMENT

e Introduction to Knowledge Management (KM) concepts.

e The distinction between tacit, implicit, and explicit knowledge.
e The complete knowledge management lifecycle model.

e Assessing organizational knowledge management maturity.

e The strategic importance of a knowledge-sharing culture.

e Identifying and overcoming barriers to knowledge sharing.

o Aligning KM strategy with overall business objectives.

e Key roles and responsibilities in a KM ecosystem.

UNIT TWoO: THE COLLABORATIVE TECHNOLOGY LANDSCAPE

e An overview of collaborative technology categories.

Evaluating Content Management Systems (CMS) and document repositories.

The role of enterprise social networks and communication platforms.

Utilizing wikis and knowledge bases for structured information.

Understanding unified communications and real-time collaboration tools.

Criteria for selecting the right technology stack for your organization.

Strategies for integrating disparate collaborative systems.

Ensuring security and compliance in collaborative environments.

UNIT THREE: DESIGNING AND IMPLEMENTING KM SYSTEMS

Principles of effective information architecture.

Techniques for knowledge mapping and expert location.

Developing a content strategy and lifecycle management plan.

User-centered design for KM platforms and intranets.

Change management strategies for driving user adoption.

Developing effective training and support programs for new tools.

Pilot testing and phased rollout implementation plans.

Establishing clear governance policies and procedures.

www.bigben-training.com




UNIT FOUR: FOSTERING COLLABORATION IN THE DIGITAL WORKPLACE

e Best practices for managing and leading virtual teams.

e Facilitating productive and engaging online meetings.

e Strategies for effective asynchronous communication.

e Building and nurturing online communities of practice.

e Using collaborative tools for project management and innovation.

e Techniques for digital brainstorming and collaborative problem-solving.
e Promoting cross-departmental collaboration and breaking down silos.

e Recognizing and rewarding collaborative behaviors.

UNIT FIVE: MEASURING, OPTIMIZING, AND FUTURE-PROOFING KM

¢ Defining key performance indicators (KPIs) for KM.

e Methods for measuring the ROI of collaboration initiatives.

e Using analytics to gain insights into knowledge flow and usage.

e Continuous improvement and optimization of the KM system.

e The impact of Artificial Intelligence (Al) on knowledge management.

e Introduction to automated knowledge discovery and synthesis.

e Preparing for the future of work and next-generation collaborative tech.

o Developing a long-term roadmap for organizational knowledge excellence.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

As Al-driven knowledge synthesis becomes more prevalent, what is the evolving role of human intuition and tacit

knowledge in organizational decision-making?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing on the strategic integration of people, processes, and technology, rather than
merely providing a technical overview of software tools. While many programs concentrate on the "what" of collaborative
platforms, we delve deeply into the "how" and "why," equipping participants with the change management and strategic
planning skills essential for successful implementation. Our curriculum is built on a foundation of established academic
principles combined with cutting-edge industry case studies, bridging the gap between theory and real-world application.
We emphasize the human element of knowledge management, dedicating significant time to fostering a collaborative
culture, driving user adoption, and managing virtual teams effectively. Furthermore, the course is uniquely forward-
looking, with a dedicated unit on measuring ROI, leveraging analytics, and preparing for the impact of emerging
technologies like Al in the knowledge space. Participants leave not just with technical knowledge, but with a holistic

framework and an actionable roadmap for transforming their organization into a true learning entity.
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