STRATEGIC IOT IMPLEMENTATION FOR

BUSINESS GROWTH TRAINING COURSE

14-18 DEC 2026
AMSTERDAM

5900 € (PER PERSON)
REF: #DT3469_93639

www.bigben-training.com



COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive roadmap for leveraging the Internet of Things (loT) as a cornerstone of business
strategy and digital transformation. Moving beyond the technical jargon, this program focuses on the practical
implementation and strategic integration of loT to create tangible business value, new revenue streams, and sustainable
competitive advantage. We delve into the methodologies for building a robust business case, calculating return on
investment, and developing a scalable loT roadmap. As discussed by industry expert Maciej Kranz in his influential book,
"Building the Internet of Things: Implement New Business Models, Disrupt Competitors, and Transform Your Industry", the
true power of 10T lies in its ability to reshape entire business models. This training, offered by BIG BEN Training Center, is
meticulously designed to equip leaders with the strategic foresight and practical skills needed to navigate the
complexities of the loT ecosystem, from platform selection and data monetization to security and governance.
Participants will leave with a clear, actionable plan to transform their organizations by harnessing the full potential of

connected technologies.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Business Leaders and Executives.

e IT Managers and Directors.

e Technology Strategists and Innovation Managers.
e Product Managers and Development Leads.

e Operations and Supply Chain Managers.

e Project Managers responsible for digital initiatives.
e Entrepreneurs and Business Consultants.

o Data Analysts and Business Intelligence Professionals.
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TARGET SECTORS AND INDUSTRIES:

e Manufacturing and Industrial Automation.

Logistics and Supply Chain Management.

Healthcare and Medical Technology.

Smart Cities and Public Infrastructure.

Agriculture and Environmental Monitoring.

Retail and Consumer Packaged Goods.

Energy, Utilities, and Natural Resources.

Government agencies and public sector services.

TARGET ORGANIZATIONS DEPARTMENTS:

o Strategy and Corporate Development.

¢ Information Technology (IT) and Operations Technology (OT).
e Research and Development (R&D).

e Product Management and Marketing.

e Operations and Production.

e Business Intelligence and Data Analytics.

e Innovation and Digital Transformation Units.

e Finance and Investment Planning.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive loT business strategy aligned with organizational goals.
e Construct a compelling business case and calculate the ROI for loT projects.

e Evaluate and select appropriate loT technologies, platforms, and partners.

e Design a scalable and secure loT architecture for enterprise deployment.

¢ Create effective data monetization strategies from loT-generated insights.

e Navigate the complex landscape of 10T security, data privacy, and governance.

e Manage the full lifecycle of an 10T project from pilot to full-scale implementation.

e Lead organizational change to foster a culture of innovation driven by loT.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and results-oriented,
ensuring participants can immediately apply their learning. This course moves beyond traditional lectures to create an
immersive learning environment where strategic theory is directly linked to real-world application. A cornerstone of our
approach is the extensive use of case studies from diverse industries, allowing participants to analyze successful loT
implementations and learn from the challenges others have faced. The program features collaborative workshops where
attendees work in teams to develop loT business cases, design implementation roadmaps, and solve complex strategic
problems. Interactive sessions, expert-led discussions, and peer-to-peer feedback are integrated throughout the five days
to foster deep understanding and critical thinking. Our facilitators are seasoned experts who guide participants through
hands-on exercises, ensuring that every individual leaf with not just knowledge, but a practical toolkit for driving loT

initiatives within their own organization.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF IOT BUSINESS STRATEGY

Introduction to the Internet of Things (IoT) business ecosystem.
Differentiating between consumer, commercial, and Industrial 10T (lloT).
Analyzing the complete loT value chain and technology stack.
Identifying key market trends and strategic drivers for loT adoption.

The pivotal role of 10T in broader digital transformation initiatives.
Frameworks for aligning loT projects with core business objectives.

Case study analysis of pioneering loT-driven business models.

UNIT TWO: BUILDING THE IOT BUSINESS CASE AND STRATEGIC ROADMAP

Conducting an organizational loT readiness and maturity assessment.

Techniques for identifying high-impact loT use cases.

Developing a robust and defensible business case for loT investment.

Mastering Return on Investment (ROI) and Total Cost of Ownership (TCO) calculation.
Creating a phased loT roadmap from proof-of-concept to enterprise scale.

Strategies for securing executive buy-in and managing stakeholders.

Workshop: Crafting a preliminary business case for a selected use case.

UNIT THREE: NAVIGATING THE IOT TECHNOLOGY AND PARTNER ECOSYSTEM

An overview of loT hardware: sensors, actuators, gateways, and edge devices.
Evaluating loT connectivity protocols and network technologies.

The critical decision: building vs. buying an loT platform.

Understanding reference architectures for scalable and resilient IoT solutions.
The interplay of cloud, fog, and edge computing in modern loT.

Best practices for loT device management and lifecycle control.

Aframework for selecting technology vendors and strategic partners.
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UNIT FOUR: DATA MONETIZATION, SECURITY, AND GOVERNANCE

e Transforming raw loT data into actionable business intelligence.

Exploring direct and indirect data monetization models.

Understanding the end-to-end loT security threat landscape.

Implementing a multi-layered security strategy for device, network, and cloud.

Navigating data privacy regulations and compliance requirements in loT.

Establishing a comprehensive loT data governance framework.

Addressing the ethical considerations of large-scale data collection.

UNIT FIVE: MANAGING IMPLEMENTATION, SCALING, AND THE FUTURE OF IOT

e Applying agile methodologies for successful loT project management.

Leading change and building an loT-ready organizational culture.

Overcoming common challenges in loT deployment and operations.

Developing a robust strategy for scaling loT solutions effectively.

Defining Key Performance Indicators (KPIs) to measure loT project success.

Exploring the convergence of loT with Al, Machine Learning, and Digital Twins.

Final workshop: Developing and presenting a complete loT implementation plan.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

www.bigben-training.com




SOMETHING TO THINK ABOUT:

As loT generates unprecedented volumes of data, how can organizations ethically balance the drive for data monetization
with the fundamental right to individual privacy, and what governance frameworks are needed to prevent a surveillance-

by-default business model?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing squarely on the strategic business imperatives of IoT, rather than treating it as
a purely technological subject. While many programs concentrate on the technical "how" of connecting devices, our
curriculum is architected around the "why" and "what for", equipping leaders to make informed, high-stakes decisions. Its
uniqueness lies in the integrated approach that inextricably links technology choices to measurable business outcomes,
such as revenue growth, operational efficiency, and market disruption. We move beyond a simple survey of technologies
to provide robust frameworks for business case development, ROl analysis, and risk management. The content is enriched
with strategic insights and practical, actionable toolkits derived from real-world case studies of both successes and
failures. Participants will not just learn about |oT; they will learn how to think strategically about 10T, enabling them to

build and lead initiatives that deliver sustainable competitive advantage and foster genuine business model innovation.
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