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COURSE INTRODUCTION / OVERVIEW:

The global hospitality and tourism landscape is undergoing a profound shift, driven by technological innovation and
evolving customer expectations. This Digital Transformation for Hospitality and Tourism Training Course is meticulously
designed to equip professionals with the strategic insights and practical skills needed to navigate this new era
successfully. The program moves beyond theoretical concepts to provide a comprehensive roadmap for implementing
digital strategies that enhance the guest experience, optimize operations, and drive revenue growth. As marketing
authority Philip Kotler discusses in "Marketing 4.0: Moving from Traditional to Digital", the journey to digitalization
requires a deep understanding of the new customer path. This course, offered by BIG BEN Training Center, integrates
these core principles, focusing on leveraging data analytics, Al, 10T, and other emerging technologies to create seamless
and personalized guest journeys. Participants will learn to build a robust digital ecosystem, manage online reputation
effectively, and lead their organizations through the complexities of change, ensuring they remain competitive and
resilient in a digitally-driven market. This is an essential program for any leader aiming to future-proof their hospitality or

tourism business.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Hotel General Managers and Directors.

e Tourism and Travel Agency Owners.

e Hospitality Operations Managers.

e Marketing and Sales Managers in the tourism sector.
e Revenue and Yield Management Professionals.

e Guest Experience and Customer Service Leaders.

e IT Managers and Specialists in hospitality.

e Entrepreneurs and investors in the travel tech space.
¢ Destination Management Organization (DMO) staff.

e Corporate strategy and business development executives.

TARGET SECTORS AND INDUSTRIES:

Hotels, Resorts, and Lodging Accommodations.

Travel Agencies and Tour Operators.

Airlines and Aviation Services.

Cruise Lines and Maritime Travel.
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e Entertainment and Leisure Attractions.

TARGET ORGANIZATIONS DEPARTMENTS:

e Operations and Guest Services.

e Marketing, Sales, and Communications.

¢ Information Technology (IT) and Digital Strategy.
e Revenue Management and Pricing.

e Strategic Planning and Business Development.

e Human Resources and Training.

e Customer Relationship Management (CRM).

Finance and Administration.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a comprehensive digital transformation roadmap for a hospitality or tourism organization.

Analyze and leverage data to personalize the guest experience and make informed business decisions.

Evaluate and implement key technologies such as Al, 1oT, and contactless solutions.

Create effective digital marketing and social media strategies to enhance online presence.

Optimize operational efficiency through process automation and digital tools.

Manage online reputation and guest feedback across multiple digital platforms.

Lead change management initiatives to foster a culture of digital innovation.

Identify future technology trends and their potential impact on the industry.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical. This
course rejects a purely lecture-based format in favor of a dynamic learning environment that fosters deep understanding
and skill acquisition. Participants will engage with real-world case studies from leading hospitality and tourism brands
that have successfully navigated digital transformation. Interactive sessions, expert-led discussions, and group workshops
will encourage collaborative problem-solving and the exchange of ideas. A significant portion of the course is dedicated to
hands-on exercises where participants will work on developing digital strategy components, analyzing data sets, and
mapping out technology implementation plans. This applied learning approach ensures that theoretical knowledge is
immediately translated into practical skills. Our facilitators provide continuous feedback and guidance, creating a
supportive environment where participants can confidently build their capabilities and prepare to lead digital initiatives

within their own organizations.
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Key pillars of digital transformation:tec
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Analyzing the competitive landscape and digital maturity models.

Building a business case for digital investment and innovation.

Overcoming common challenges and barriers to digital adoption.

The role of leadership in driving a digital-first culture.

UNIT TWO: CORE TECHNOLOGIES SHAPING THE GUEST EXPERIENCE

Artificial Intelligence (Al) and machine learning for personalization.

Internet of Things (IoT) for smart hotels and connected experiences.

Implementing contactless technology for safety and convenience.

The role of mobile applications and mobile-first strategies.

Virtual Reality (VR) and Augmented Reality (AR) in tourism marketing.

Understanding property management systems (PMS) and central reservation systems (CRS).

Cybersecurity fundamentals for protecting guest and business data.

UNIT THREE: DATA-DRIVEN STRATEGIES AND DIGITAL MARKETING

e Leveraging big data and analytics for guest insights.

Developing a robust Customer Relationship Management (CRM) strategy.

Mastering online reputation management and guest feedback systems.

Search Engine Optimization (SEO) and Search Engine Marketing (SEM) for hospitality.

Content marketing and social media engagement strategies.

Managing relationships with Online Travel Agencies (OTAs).

Personalization techniques for targeted marketing campaigns.

UNIT FOUR: OPERATIONAL EXCELLENCE THROUGH DIGITALIZATION

Automating back-office processes for improved efficiency.

Implementing smart revenue management and dynamic pricing systems.

Digital tools for housekeeping and maintenance management.

Enhancing staff communication and collaboration with digital platforms.

Supply chain and procurement digitalization in hospitality.

Sustainable practices through technology and resource management.

Integrating disparate systems for a unified technology stack.

UNIT FIVE: LEADING CHANGE AND FUTURE-PROOFING THE BUSINESS
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e Fostering a culture of continuousinnov

e Final project: Creating a mini-digital strategy for a case study organization.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As automation and Al become more integrated into hospitality, how can businesses maintain the essential element of

human connection and personalized service that defines the industry?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a holistic, strategy-first approach to digital transformation, rather than
focusing narrowly on specific technologies or software. While many programs may teach how to use a particular tool, we
focus on the critical thinking required to build a comprehensive digital ecosystem that aligns with core business
objectives. We emphasize the integration of people, processes, and technology, recognizing that successful
transformation is as much about change management and leadership as it is about technical implementation. The
curriculum is built upon a foundation of practical application, using real-world case studies, interactive workshops, and a
final capstone project that challenges participants to solve complex business problems. Furthermore, the course content
is forward-looking, dedicating significant time to emerging trends and future-proofing strategies. This ensures that
participants leave not only with the skills to address today's challenges but also with the strategic foresight to anticipate

and adapt to the future of the hospitality and tourism industry.
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