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COURSE INTRODUCTION / OVERVIEW:

In an era where digital transformation is not just an option but a necessity for survival and growth, the alignment of
cybersecurity with business strategy is paramount. This course addresses the critical intersection of cybersecurity
governance and digital transformation, providing leaders with the strategic foresight to navigate complex digital risks. It
moves beyond traditional, reactive security measures to a proactive governance model that enables innovation while
safeguarding critical assets. Drawing on principles discussed by thought leaders like Peter Weill and Stephanie L. Woerner
in works such as "What's Your Digital Business Model?", the curriculum emphasizes how robust governance is a key
enabler of digital agility and resilience. Participants will learn to build and lead a security-conscious culture, ensuring that
cybersecurity is integrated into the fabric of every digital initiative. At BIG BEN Training Center, we have designed this
program to equip leaders with the tools to make informed decisions, manage third-party risks, and communicate

effectively with stakeholders, transforming cybersecurity from a cost center into a strategic business advantage.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Chief Information Officers (ClOs) and Chief Technology Officers (CTOs).

Chief Information Security Officers (CISOs) and IT Security Directors.

Digital Transformation Program Managers and Leaders.

Senior Business Executives and Board Members.

IT Governance, Risk, and Compliance (GRC) Professionals.

Enterprise Architects and Senior IT Managers.

Heads of Legal, Audit, and Corporate Strategy.

TARGET SECTORS AND INDUSTRIES:

Financial Services and Banking.

Healthcare and Pharmaceuticals.

Technology and Telecommunications.

Retail and E-commerce.

Manufacturing and Industrial Control Systems.

Energy and Utilities.

Government and Public Sector Agencies.

TARGET ORGANIZATIONS DEPARTMENTS:
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Legal and Corporate Governance.

Strategic Planning and Business Development.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop a comprehensive cybersecurity governance framework tailored for digital transformation.
Align cybersecurity strategy with overarching business objectives and innovation goals.
Implement robust risk management processes for emerging technologies like cloud, Al, and loT.
Lead the cultivation of a proactive and pervasive cybersecurity culture across the organization.
Master the art of communicating cyber risks and strategies to the board and executive leadership.
Navigate the complex landscape of global data privacy and cybersecurity regulations.

Design and oversee effective incident response and business continuity plans.

Evaluate and manage cybersecurity risks associated with third-party vendors and partners.

Establish meaningful metrics to measure the effectiveness of the cybersecurity program.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and directly applicable to

the participant's professional environment. This course eschews traditional lecture-based formats in favor of a dynamic

learning experience. We utilize a blend of expert-led presentations, in-depth case study analyses of real-world digital

transformation successes and failures, and facilitated group discussions that encourage peer-to-peer learning.

Participants will engage in practical workshops and simulation exercises to apply governance concepts to realistic

business scenarios, such as developing a board-level report on cyber risk or creating a governance policy for a new Al

implementation. Emphasis is placed on strategic thinking and problem-solving, with continuous feedback from the

instructor and peers. This hands-on approach ensures that leaders not only understand the theoretical frameworks of

cybersecurity governance but also develop the practical skills and confidence to implement them effectively within their

own organizations, driving secure and successful digital transformation.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF GOVERNANCE IN THE DIGITAL AGE

Defining Digital Transformation and its security implications.
The core principles of modern cybersecurity governance.
Distinguishing between governance, management, and operations.

The strategic role of the CISO and other executive leaders.
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Exploring key governance framew:

Developing a tailored governance framework for your- ohr-éénization.
Conducting a comprehensive digital risk assessment.

Quantitative vs. qualitative risk analysis techniques.

Building a risk register and defining risk appetite.

Integrating cybersecurity risk into enterprise risk management (ERM).

Third-party and supply chain risk management strategies.

UNIT THREE: GOVERNING EMERGING TECHNOLOGIES

Cloud security governance models (laaS, Paas, Saa$).

Data governance and privacy in the cloud.

Securing the Internet of Things (loT) and operational technology (OT).
Governance challenges of Artificial Intelligence (Al) and Machine Learning (ML).
Developing policies for secure software development (DevSecOps).
Implementing a Zero Trust architecture approach.

Ethical considerations in data usage and digital innovation.

UNIT FOUR: LEADERSHIP, CULTURE, AND REGULATORY COMPLIANCE

Cultivating a security-first organizational culture.

The leader's role in championing cybersecurity.

Effective communication of cyber risk to the board of directors.
Developing and implementing security awareness and training programs.
Navigating the global regulatory landscape (GDPR, CCPA, etc.).

Managing legal and compliance obligations during a breach.

Building effective cross-functional security committees.

UNIT FIVE: CYBER RESILIENCE AND FUTURE-PROOFING GOVERNANCE

Developing a robust incident response and crisis management plan.
Business continuity and disaster recovery planning for digital services.
Conducting effective post-incident reviews and learning from failures.
Establishing key performance indicators (KPIs) and metrics for governance.
The role of cybersecurity audits and continuous monitoring.

Anticipating future trends in technology and cyber threats.

Creating an agile and adaptive governance model for sustained success.
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How LONG IS EACH : _ EROF TRAINING

HOURS FOR THE COURSE? —

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As Al becomes more integrated into core business processes, how must traditional cybersecurity governance models

evolve to address autonomous decision-making and algorithmic bias?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing on the strategic synthesis of cybersecurity, leadership, and business
innovation, rather than solely on technical controls or compliance checklists. While other programs may teach the "what"
of security frameworks, we concentrate on the "how" and "why" for executive leaders driving digital change. The
curriculum is uniquely designed to bridge the communication gap between technical security teams and the C-suite,
empowering participants to articulate cyber risk in the language of business value, opportunity, and strategic advantage.
We move beyond fear-based security narratives to a model of security as a business enabler. The course content is
enriched with forward-looking modules on governing emerging technologies like Al and loT, ensuring leaders are prepared
not just for today's challenges but for the digital ecosystem of tomorrow. The emphasis on case studies, strategic
simulations, and peer-led discussions provides a level of practical, decision-making insight that is rare in the training

landscape, making it an essential program for any leader at the helm of digital transformation.
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