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COURSE INTRODUCTION / OVERVIEW:

In an era where data is the most valuable corporate asset, establishing a robust framework for its governance and
protection is no longer optional but a fundamental business imperative. This course provides a comprehensive
exploration of the principles, frameworks, and best practices of information security governance. It moves beyond purely
technical controls to address the strategic alignment of security with business objectives, a concept thoroughly explored
by experts like Eugene H. Spafford. Participants will delve into the core components of a successful governance program,
including risk management, policy development, compliance adherence, and performance measurement. Drawing from
established methodologies found in works such as "Information Security Governance: A Practical Guide for IT Managers,"
this program equips leaders to build and manage a resilient security posture. BIG BEN Training Center has designed this
course to empower professionals to make informed decisions, effectively communicate risk to stakeholders, and cultivate
a security-conscious culture throughout their organization, ensuring that security functions as a business enabler rather
than a barrier. This training is essential for anyone tasked with safeguarding critical information assets and ensuring

organizational resilience against evolving cyber threats.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

o Information Security Managers and Directors.
e IT Managers and Team Leaders.

e Chief Information Security Officers (CISOs).

¢ Risk and Compliance Officers.

e |IT Auditors and Consultants.

e Data Protection Officers (DPOs).

e Business Continuity Planners.

e Senior System and Network Administrators.
e Project Managers overseeing IT initiatives.

o Legal professionals specializing in technology and data privacy.
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TARGET SECTORS AND INDUSTRIES:

e Financial Services and Banking.

e Healthcare and Pharmaceuticals.

e Telecommunications and Technology.

e Government Agencies and Public Sector Bodies.
e Energy and Utilities.

e Retail and E-commerce.

e Consulting and Professional Services.

e Education and Research Institutions.

TARGET ORGANIZATIONS DEPARTMENTS:

¢ Information Technology (IT) and Information Security.
¢ Risk Management and Compliance.

e Internal Audit and Assurance.

e Legal and Corporate Governance.

e Operations and Business Units.

e Human Resources.

e Finance and Procurement.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and implement a comprehensive information security governance framework.
o Align security strategies with overarching business goals and objectives.

e Conduct thorough risk assessments and formulate effective risk treatment plans.

¢ Design and enforce robust security policies, standards, and procedures.

e Navigate complex legal, regulatory, and contractual compliance requirements.

e Establish key performance indicators (KPIs) to measure security effectiveness.

e Lead incident response and business continuity planning efforts.

e Communicate security risks and strategies effectively to executive leadership.

e Foster a strong, organization-wide culture of security awareness.

e Evaluate and manage third-party and supply chain security risks.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, immersive, and practical,
ensuring participants can translate theoretical knowledge into actionable skills. Our approach moves beyond traditional
lectures to foster a dynamic learning environment. The course heavily relies on real-world case studies, allowing
participants to analyze complex security governance challenges and dissect successful strategies from various industries.
Collaborative group exercises and workshops are central to the learning process, encouraging peer-to-peer knowledge
sharing and problem-solving. Participants will engage in hands-on activities such as developing a draft security policy,
conducting a mock risk assessment, and outlining an incident response plan. Expert instructors facilitate discussions,
providing personalized feedback and guiding participants through complex concepts. The methodology emphasizes
critical thinking and strategic decision-making, preparing attendees to implement and manage effective information
security governance frameworks within their own organizations. This blend of expert instruction, practical application,

and interactive engagement ensures a deep and lasting understanding of the subject matter.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF INFORMATION SECURITY GOVERNANCE

Introduction to Information Security Governance Principles.

The Relationship Between Governance, Risk, and Compliance (GRC).

Key Governance Frameworks (COBIT, ISO/IEC 27001, NIST Cybersecurity Framework).

Defining Roles and Responsibilities in Security Governance.

Aligning Security Strategy with Business Objectives.

The Role of the Board of Directors and Senior Management.

Developing a Business Case for Security Investments.

UNIT TWO: STRATEGIC RISK MANAGEMENT AND ASSESSMENT

e Principles of Information Security Risk Management.

Risk Identification Techniques and Threat Modeling.

Qualitative and Quantitative Risk Analysis Methods.

Risk Evaluation and Prioritization.

Developing a Risk Treatment and Mitigation Plan.

Implementing and Monitoring Risk Controls.

Creating and Maintaining a Risk Register.

UNIT THREE: PoLICY DEVELOPMENT AND REGULATORY COMPLIANCE

e Crafting an Information Security Policy Hierarchy.

e Developing Effective Standards, Procedures, and Guidelines.

e Key Components of an Acceptable Use Policy (AUP).

¢ Navigating the Global Regulatory Landscape (GDPR, HIPAA, PCI DSS).
e Data Classification and Handling Policies.

e Managing Compliance and Preparing for Audits.

e Policy Lifecycle Management and Communication Strategies.
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UNIT FOUR: SECURITY OPERATIONS AND INCIDENT MANAGEMENT

e Establishing a Security Operations Center (SOC) Framework.

e Developing a Proactive Incident Response Plan.

Incident Detection, Triage, and Analysis.

Containment, Eradication, and Recovery Strategies.

Post-Incident Analysis and Lessons Learned.

Business Continuity and Disaster Recovery Planning.

Managing Third-Party and Supply Chain Security Risks.

UNIT FIVE: LEADERSHIP, METRICS, AND SECURITY CULTURE

e Measuring and Reporting Security Performance with KPIs and KRls.
o Creating Effective Security Dashboards for Executive Leadership.

e Building and Sustaining a Security-Aware Culture.

e Implementing Security Awareness and Training Programs.

e Ethical Considerations in Information Security.

e Future Trends in Security Governance (Cloud, Al, IoT).

e Capstone Exercise: Developing a Governance Roadmap.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can an organization effectively balance the need for stringent security governance with the demand for business

agility and innovation?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This training course distinguishes itself by focusing on the strategic integration of information security within the broader
context of business leadership and corporate governance. While many courses concentrate solely on the technical
implementation of security controls, our curriculum emphasizes the "why" behind the "what". We equip participants with
the skills to function as strategic business partners who can articulate risk in financial and operational terms, thereby
securing executive buy-in and appropriate resources. The program's unique value lies in its holistic approach, bridging the
gap between the server room and the boardroom. We delve deeply into the nuances of policy creation, regulatory
navigation, and the art of building a pervasive security culture, which are often overlooked in technically-focused training.
By integrating frameworks like COBIT and NIST not just as compliance checklists but as tools for strategic alignment,
participants learn to build security programs that are resilient, adaptable, and directly supportive of organizational goals.
This course is designed for current and future leaders who understand that effective security governance is a critical driver

of business success and competitive advantage.
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