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COURSE INTRODUCTION / OVERVIEW:

In today's interconnected world, the lines between digital threats and geopolitical events have blurred, creating a complex
and volatile risk landscape. This course provides a comprehensive framework for understanding and navigating the critical
intersection of strategic cyber intelligence and geopolitical risk analysis. It moves beyond traditional cybersecurity training
by equipping professionals with the analytical tools to anticipate how international relations, political instability, and
economic rivalries translate into tangible cyber threats. As detailed by authors like P.W. Singer in his book "LikeWar: The
Weaponization of Social Media", information itself has become a battlefield. Participants will learn to identify nation-state
actors, understand their motivations, and forecast their actions in the digital domain. BIG BEN Training Center has
designed this program to cultivate a strategic mindset, enabling attendees to transform raw data into actionable
intelligence that informs high-stakes business and policy decisions, thereby protecting critical assets and ensuring
organizational resilience against sophisticated, geopolitically motivated cyber campaigns. This is not just about defense; it

is about developing the strategic foresight to stay ahead in an era of persistent digital conflict and competition.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

o Intelligence Analysts and Managers.

e Cybersecurity Professionals and Threat Hunters.

e Government Officials and Policymakers.

e Corporate Security and Risk Management Leaders.

o Strategic Planners and Business Continuity Experts.

o International Relations and Political Science Professionals.
e Journalists and Researchers focusing on security.

e Legal and Compliance Officers.

¢ Military and Law Enforcement Personnel.

TARGET SECTORS AND INDUSTRIES:

Financial Services and Banking.

Energy, Oil, and Gas.

Defense and Aerospace.

Information Technology and Telecommunications.

Pharmaceuticals and Healthcare.

e Government, Public Sector, and Diplomatic Missions.
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e Cybersecurity and Information Security.
e Risk Management and Compliance.

e Corporate Strategy and Business Development.
e Government Affairs and Public Policy.

e Security Operations Center (SOC).

e Threat Intelligence Units.

e Physical and Corporate Security.

o Legal and General Counsel.

e Internal Audit.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

¢ Analyze the impact of geopolitical events on the cyber threat landscape.

Develop and manage a complete strategic intelligence cycle.

e Profile nation-state and state-sponsored threat actors and their TTPs.

e Utilize advanced open-source intelligence (OSINT) techniques for data collection.
o Apply structured analytical techniques to forecast emerging threats.

e Create comprehensive geopolitical risk assessments and matrices.

e Integrate cyber intelligence into organizational strategy and decision-making.

e Communicate complex threat intelligence effectively to executive leadership.

o Develop proactive risk mitigation and incident response strategies.

e Evaluate the role of cyber diplomacy and international cyber norms.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,
ensuring that participants can immediately apply their new skills. This course rejects passive learning in favor of a dynamic
environment built on engagement and real-world application. The curriculum is delivered through a blend of expert-led
instruction, interactive group discussions, and in-depth case study analyses of historical and ongoing cyber-geopolitical
conflicts. Participants will work in teams on simulation exercises that challenge them to respond to evolving international
crises and their cyber implications. These workshops focus on developing practical skills in intelligence analysis, scenario
planning, and strategic forecasting. We emphasize a hands-on approach, where attendees will use established analytical
frameworks to dissect complex problems and present their findings. Continuous feedback from the instructor and peers is
a core component, fostering a collaborative learning atmosphere. The goal is to move beyond theoretical knowledge and

build tangible, decision-making capabilities that are directly transferable to the participant's professional role.
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The fundamentals of the intelligence cy

Key concepts in geopolitical risk analysis.

Understanding the main theories of international relations.

Historical case studies of technology in statecraft.

Ethical and legal considerations in intelligence gathering.

UNIT TWO: THE GLOBAL CYBER THREAT LANDSCAPE

e Profiling nation-state actors and their strategic objectives.

Analyzing the tactics, techniques, and procedures (TTPs) of Advanced Persistent Threats (APTs).

Understanding the doctrines of cyber warfare and hybrid warfare.

The role of non-state actors, proxies, and hacktivists in geopolitics.

Mapping critical infrastructure vulnerabilities on a global scale.

Exploring the weaponization of social media and disinformation campaigns.

Case studies on major state-sponsored cyber operations.

UNIT THREE: INTELLIGENCE COLLECTION AND STRUCTURED ANALYSIS

e Advanced Open-Source Intelligence (OSINT) collection strategies.

Introduction to Social Media Intelligence (SOCMINT) and Human Intelligence (HUMINT).

Fundamentals of signals intelligence (SIGINT) and its implications.

Applying structured analytical techniques like the Diamond Model and Kill Chain analysis.

Using SWOT and PESTLE analysis for geopolitical context.

Techniques for data fusion and connecting disparate information points.

Cognitive bias identification and mitigation in intelligence analysis.

UNIT FOUR: GEOPOLITICAL RISK FORECASTING AND SCENARIO PLANNING

e Developing early warning indicators for cyber-geopolitical events.

Building and utilizing a geopolitical risk matrix.

Introduction to strategic foresight and futures analysis.

Conducting scenario planning workshops for high-impact events.

The role of wargaming in testing strategic assumptions.

Quantitative and qualitative forecasting models.

Presenting probabilistic analysis to decision-makers.

UNIT FIVE: MITIGATION, POLICY, AND EXECUTIVE COMMUNICATION
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e The future of cyber conflict and itsimpa

e Capstone project: A comprehensive threat and risk assessment simulation.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of escalating hybrid warfare, how can organizations effectively distinguish between state-sponsored cyber

operations and criminally motivated attacks, and what are the strategic implications of misattribution?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by uniquely synthesizing two disciplines that are often taught in isolation: advanced
cybersecurity and geopolitical analysis. While many programs focus on the technical aspects of cyber threats, this training
provides a strategic framework for understanding the 'why' behind the attacks the political, economic, and military
motivations driving nation-state actors. We move beyond tools and tactics to cultivate a strategic foresight capability,
teaching participants how to use established geopolitical models to anticipate future conflicts and their cyber dimensions.
The curriculum is built around real-world, complex case studies and interactive simulations that force participants to
make high-stakes decisions under pressure, mirroring the challenges faced by senior leaders. Rather than simply
identifying threats, attendees learn to forecast them, assess their strategic impact, and communicate actionable
intelligence to the highest levels of an organization. This focus on the integration of intelligence into executive decision-
making and strategic planning provides a level of practical, high-level skill development not found in standard technical

training courses.
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