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Course Introduction / Overview:

This course provides a comprehensive framework for mastering the art and science of stakeholder relationship

management. In today's interconnected business environment, an organization's success is intrinsically linked to its

ability to effectively identify, engage, and communicate with its diverse stakeholders. This program moves beyond

theoretical concepts to offer practical, actionable strategies for building and sustaining positive, productive relationships.

Drawing upon foundational principles like R. Edward Freeman's stakeholder theory, as detailed in his seminal work

"Strategic Management: A Stakeholder Approach", participants will learn to navigate complex stakeholder landscapes.

This training course from BIG BEN Training Center is meticulously designed to equip professionals with the tools needed

for strategic stakeholder analysis, influence mapping, and the development of robust communication plans. We will

explore how to manage expectations, mitigate risks, handle conflicts, and align stakeholder interests with organizational

objectives to drive long-term value and a resilient corporate reputation. The curriculum integrates real-world case studies

and interactive exercises to ensure that learning is not just absorbed but can be immediately applied to professional

challenges, fostering a proactive and strategic approach to stakeholder engagement.

Target Audience / This training course is suitable for:

Project Managers and Program Managers.

Public Relations and Corporate Communications Specialists.

Government Affairs and Public Policy Officers.

Community Relations and Engagement Managers.

Investor Relations Professionals.

Marketing and Brand Managers.

Senior Executives and Department Heads.

Human Resources and Internal Communications Managers.

Non-Profit Leaders and Fundraisers.

Customer Relationship Managers.



Target Sectors and Industries:

Technology and Telecommunications.

Financial Services and Banking.

Healthcare and Pharmaceuticals.

Energy, Oil, and Gas.

Construction and Real Estate Development.

Manufacturing and Engineering.

Governmental Agencies and Public Sector Bodies.

Non-Profit and Non-Governmental Organizations (NGOs).

Consulting and Professional Services.

Retail and Consumer Goods.

Target Organizations Departments:

Project Management Office (PMO).

Corporate Communications and Public Relations.

Marketing and Sales.

Corporate Affairs and Legal.

Human Resources.

Strategy and Business Development.

Investor Relations.

Customer Service and Support.

Operations Management.

Research and Development.



Course Offerings:

By the end of this course, the participants will have able to:

Identify and categorize all relevant internal and external stakeholders.

Conduct comprehensive stakeholder analysis using established models and tools.

Develop and implement a strategic stakeholder communication plan.

Map stakeholder influence and interest to prioritize engagement efforts.

Build and maintain trust with key stakeholder groups.

Apply effective negotiation and conflict resolution techniques.

Manage the expectations of diverse and sometimes competing stakeholders.

Develop strategies for engaging with difficult or resistant stakeholders.

Measure the effectiveness of stakeholder engagement initiatives.

Integrate stakeholder management into overall corporate strategy.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,

ensuring participants can translate learned concepts into tangible skills. This course utilizes a blended learning approach

that combines expert-led instruction with hands-on application. Sessions will feature dynamic presentations, real-world

case study analyses, and facilitated group discussions that encourage peer-to-peer learning and the sharing of diverse

perspectives. A significant portion of the course is dedicated to practical workshops and role-playing scenarios where

participants can practice negotiation, conflict resolution, and communication strategies in a controlled, constructive

environment. Participants will work in teams on simulated projects to develop stakeholder maps and engagement plans,

receiving personalized feedback from the instructor. This active learning model moves beyond passive listening, fostering

deep understanding and skill retention. The emphasis is on providing actionable tools and frameworks that can be

immediately implemented in the workplace to improve stakeholder relationship outcomes.



Course Agenda (Course Units):

Unit One: Foundations of Strategic Stakeholder Management

Introduction to Stakeholder Theory and its Evolution.

The Importance of Stakeholder Management in Modern Organizations.

Identifying Internal, External, and Interface Stakeholders.

Categorizing Stakeholders by Role, Interest, and Impact.

Understanding Stakeholder Needs and Expectations.

The Link Between Stakeholder Management and Corporate Reputation.

Ethical Considerations in Stakeholder Engagement.

Unit Two: Stakeholder Analysis and Prioritization

Techniques for Comprehensive Stakeholder Mapping.

Applying the Power and Interest Grid for Prioritization.

Conducting a Salience Model Analysis (Power, Legitimacy, Urgency).

Mapping Stakeholder Influence Networks and Relationships.

Assessing Stakeholder Attitudes and Potential Risks.

Developing Detailed Stakeholder Profiles and Registers.

Utilizing Software and Tools for Stakeholder Analysis.

Unit Three: Developing the Stakeholder Communication and Engagement

Plan

Setting Clear Objectives for Stakeholder Engagement.

Crafting Key Messages Tailored to Different Stakeholder Groups.

Selecting the Most Effective Communication Channels and Platforms.

Developing a Strategic Communication and Engagement Matrix.

Creating a Timeline and Action Plan for Implementation.

Allocating Resources and Defining Roles for Engagement Activities.

Integrating the Stakeholder Plan with Project and Corporate Goals.



Unit Four: Advanced Techniques in Stakeholder Relations

Building and Maintaining Trust with Key Stakeholders.

Strategies for Effective Negotiation and Persuasion.

Managing and Resolving Conflicts Between Stakeholder Groups.

Techniques for Engaging Difficult, Negative, or Low-Interest Stakeholders.

Facilitating Productive Stakeholder Meetings and Workshops.

Leveraging Digital Tools and Social Media for Engagement.

Building Coalitions and Alliances for Mutual Benefit.

Unit Five: Measuring, Sustaining, and Improving Stakeholder

Relationships

Establishing Key Performance Indicators (KPIs) for Stakeholder Engagement.

Methods for Gathering and Analyzing Stakeholder Feedback.

Conducting Stakeholder Satisfaction Surveys and Audits.

Reporting on Engagement Activities and Outcomes to Leadership.

Adapting Strategies Based on Feedback and Changing Dynamics.

Crisis Communication Planning for Stakeholder Management.

Developing a Long-Term Vision for Sustainable Stakeholder Relationships.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.



Something to think about:

In an era of digital transparency and social media, how has the definition of a 'stakeholder' evolved, and what are the

ethical implications for organizations?

What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by moving beyond a purely theoretical or process-driven approach to stakeholder

management. While many programs focus on the mechanics of mapping and planning, this training course places a

profound emphasis on the strategic and relational aspects of engagement. We delve into the psychology of influence,

trust-building, and conflict resolution, equipping participants with the nuanced interpersonal skills essential for

navigating complex human dynamics. The curriculum is built upon a foundation of established academic principles, such

as Freeman's stakeholder theory, but is brought to life through an extensive collection of contemporary, real-world case

studies from a diverse range of industries. This ensures that the strategies discussed are not only sound in theory but are

proven in practice. Furthermore, the course is highly interactive, prioritizing hands-on workshops and role-playing over

passive lectures. Participants do not just learn about stakeholder engagement plans; they build them, defend them, and

refine them with expert feedback, ensuring they leave with both the knowledge and the confidence to implement these

strategies effectively within their own organizations.


