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COURSE INTRODUCTION / OVERVIEW:

In today's interconnected global marketplace, the ability to communicate effectively across cultural boundaries is no
longer a soft skill but a critical business imperative. Misunderstandings rooted in cultural differences can lead to failed
negotiations, inefficient teamwork, and damaged business relationships. This comprehensive program is designed to
equip professionals with the essential knowledge, skills, and cultural intelligence (CQ) needed to navigate the
complexities of international business with confidence and finesse. The course delves deep into established frameworks,
such as the pioneering work on cultural dimensions by Geert Hofstede, author of "Cultures and Organizations: Software of
the Mind". Participants will move beyond simple etiquette rules to understand the underlying values and beliefs that drive
business behaviors in different parts of the world. BIG BEN Training Center has structured this course to provide a
transformative learning experience, blending theory with practical application to ensure that participants can
immediately implement their new skills to build stronger global partnerships, lead diverse teams more effectively, and
drive international business success. This training is an investment in building a truly global mindset for you and your

organization.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Executives and Senior Managers with global responsibilities.
¢ International Project Managers and Team Leaders.

e Human Resources and Talent Management Professionals.

e Sales, Marketing, and Business Development Executives.

e Expatriate employees and staff on international assignments.
e Procurement and Supply Chain Managers.

e Anyone working in a multicultural team environment.

e Customer Service Representatives dealing with international clients.
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TARGET SECTORS AND INDUSTRIES:

e Information Technology and Telecommunications.

Banking, Finance, and Insurance Services.

e Management and Business Consulting.

e Oil, Gas, and Energy sectors.

e Engineering and Construction.

e Pharmaceuticals and Healthcare.

e International Trade and Logistics.

e Governmental bodies and public sector agencies.

¢ Non-Governmental Organizations (NGOs) and non-profits.

e Hospitality and Tourism.

TARGET ORGANIZATIONS DEPARTMENTS:

e International Operations and Global Strategy.
e Human Resources and Employee Relations.

e Sales and International Marketing.

e Project Management Office (PMO).

e Executive Leadership and C-Suite.

e Legal and Compliance Departments.

e Customer Relations and Support.

e Procurement and Global Sourcing.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Analyze and apply key cultural dimension frameworks to predict and navigate business interactions.

Develop high levels of cultural intelligence (CQ) to adapt behavior in diverse settings.

Decode verbal and non-verbal communication cues across different cultures.

Lead and motivate multicultural teams to foster collaboration and high performance.

Adapt negotiation and conflict resolution strategies for international contexts.

Build rapport and trust effectively with global clients, partners, and colleagues.

Avoid common cultural pitfalls and stereotypes in global business.

Formulate a personal action plan for continuous intercultural competence development.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and participant-
centered. We believe that mastering cross-cultural communication requires more than theoretical knowledge; it demands
practice and reflection. The course utilizes a blended learning approach that includes expert-led presentations, dynamic
group discussions, and interactive Q&A sessions to explore core concepts. A significant portion of the training is dedicated
to practical application through realistic case studies drawn from actual global business scenarios. Participants will
engage in role-playing exercises to practice negotiation, feedback delivery, and conflict resolution in a safe and supportive
environment. Self-assessment tools will be used to help individuals understand their own cultural predispositions and
identify areas for development. Collaborative team activities and problem-solving challenges will simulate the experience
of working in a diverse global team, fostering practical skills in real-time. Continuous feedback from the facilitator and

peers is a cornerstone of the methodology, ensuring a rich and impactful learning journey.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE FOUNDATIONS OF INTERCULTURAL COMPETENCE

UNIT TWO VERBAL AND NON-VERBAL COMMUNICATION ACROSS CULTURES

The imperative of cultural intelligence (CQ) in modern business.

Defining culture and its impact on workplace behavior.

Exploring the layers of culture: The Cultural Iceberg Model.

Introduction to Hofstede’s six dimensions of national culture.
Understanding Trompenaars' and Hampden-Turner's cultural dilemmas.
Differentiating between stereotypes, generalizations, and prototypes.

Assessing your own cultural profile and biases.

High-context versus low-context communication styles.

Direct versus indirect and explicit versus implicit language.

The role of silence and active listening in different cultures.
Decoding body language, gestures, and personal space (proxemics).
Understanding concepts of time (monochronic vs. polychronic).
Email and virtual communication etiquette in a global context.

Strategies for clear communication and avoiding misunderstandings.

UNIT THREE LEADING AND MANAGING MULTICULTURAL TEAMS

Adapting leadership styles for global effectiveness.

Building trust and psychological safety in diverse teams.

Motivating employees across different cultural value systems.
Strategies for effective virtual team management and collaboration.
Facilitating inclusive meetings with multicultural participants.
Providing constructive feedback across cultural divides.

Navigating hierarchy and power distance within teams.
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UNIT FOUR CROSS-CULTURAL NEGOTIATION AND GLOBAL BUSINESS ETIQUETTE

e Preparing for international negotiations: research and planning.

e Understanding different negotiation styles: competitive vs. collaborative.

e The art of persuasion and decision-making processes worldwide.

e Building rapport and relationships in business settings.

e Protocols for business meetings, greetings, and exchanging business cards.
e Navigating global dining etiquette and social engagements.

e Understanding gift-giving customs and potential compliance issues.

UNIT FIVE DEVELOPING A GLOBAL MINDSET AND ACTION PLAN

e Strategies for successful cultural adaptation and managing culture shock.
e Developing cognitive, physical, and emotional cultural intelligence.

e Cultivating empathy and perspective-taking skills.

e Leveraging cultural diversity as a source of innovation.

e Creating an inclusive organizational culture.

o Developing a personal action plan for ongoing intercultural development.

e Final course review and application workshop.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How might the rise of artificial intelligence in global communication tools both help and hinder genuine cross-cultural

understanding?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond a superficial list of cultural "do's and don'ts" to cultivate a deep and
adaptable sense of cultural intelligence. While many programs focus on static information about specific countries, our
curriculum emphasizes the development of a flexible mindset and a robust skillset applicable to any cultural context,
including those you have yet to encounter. We prioritize dynamic, situational learning through immersive case studies and
sophisticated role-playing scenarios that mirror the complex challenges of modern global business. The focus is not just
on knowing, but on doing. Participants will practice navigating ambiguity, adapting their communication style in real-
time, and resolving nuanced cross-cultural conflicts. Furthermore, the course integrates self-assessment tools that
provide personalized insights into one's own cultural assumptions and biases, fostering a level of self-awareness that is
crucial for authentic intercultural growth. The ultimate goal is to empower participants not with a rigid guidebook, but
with the strategic thinking and behavioral agility to build meaningful connections and achieve business objectives

anywhere in the world.
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