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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive framework for transforming internal communication from a tactical function into a
strategic driver of employee engagement and organizational success. In today's dynamic business environment, a
disengaged workforce can significantly impact productivity, innovation, and retention. This program directly addresses
this challenge by equipping leaders and communication professionals with the skills to build a culture of trust,
transparency, and purpose. We will explore the foundational principles articulated by experts like Paul Argenti in his
seminal work, "Corporate Communication," focusing on how to align internal messaging with corporate strategy to create
a cohesive employee experience. Participants will move beyond traditional communication methods to master advanced
techniques in storytelling, change management, and digital engagement. BIG BEN Training Center has designed this
immersive experience to be highly practical, ensuring that every concept is linked to real-world application. By the end of
this course, you will be able to design, implement, and measure high-impact internal communication strategies that not

only inform but also inspire and motivate your workforce, creating a powerful competitive advantage.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Internal Communications Managers and Specialists.

e Human Resources Professionals, Managers, and Directors.

e Team Leaders, Supervisors, and Department Heads.

e Public Relations and Corporate Affairs Professionals.

e Change Management and Organizational Development Practitioners.
e Executives and Senior Leaders seeking to improve company culture.
o Marketing professionals involved in internal branding.

e Project Managers responsible for stakeholder communication.
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TARGET SECTORS AND INDUSTRIES:

e Technology and Information Services.

Financial Services, Banking, and Insurance.

Healthcare and Pharmaceutical Industries.

Manufacturing and Engineering.

Retail and Consumer Goods.

Telecommunications and Media.

Government Agencies and Public Sector Organizations.

Non-Profit and Educational Institutions.

Consulting and Professional Services.

TARGET ORGANIZATIONS DEPARTMENTS:

e Human Resources.

e Corporate Communications.

e Marketing and Branding.

e Executive Leadership and C-Suite Offices.
e Operations Management.

e Strategy and Corporate Planning.

¢ Information Technology.

e Change Management and Transformation Offices.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive internal communication strategy aligned with business objectives.
e Master techniques for enhancing employee engagement and motivation.

o Utilize digital tools and platforms effectively for internal communication.

e Lead communication efforts during periods of organizational change and crisis.

e Measure the effectiveness and ROI of communication and engagement initiatives.

e Foster a culture of open feedback, transparency, and psychological safety.

e Craft compelling corporate narratives and stories that resonate with employees.

e Segmentinternal audiences to deliver targeted and relevant messaging.

e Coach senior leaders on effective communication and visibility.

e Implement employee advocacy and internal branding programs.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and participant-
centered. We believe that adult learning is most effective when it combines theoretical knowledge with practical
application. This course moves beyond traditional lectures to create a dynamic learning environment where participants
actively engage with the material. Sessions will incorporate a blend of expert-led presentations, real-world case study
analyses, and interactive group discussions that encourage peer-to-peer learning and knowledge sharing. A significant
portion of the course is dedicated to hands-on workshops, role-playing scenarios, and strategy development exercises
that allow participants to apply concepts to their own organizational challenges. Participants will receive constructive
feedback from the instructor and peers, fostering a supportive and collaborative atmosphere. The curriculum is built on a
foundation of practical tools, templates, and frameworks that can be immediately implemented in the workplace. Our
goal is to ensure that every participant leaves not just with new knowledge, but with the confidence and skills to drive

meaningful change within their organization.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC INTERNAL COMMUNICATION

UNIT TWO: DESIGNING THE EMPLOYEE ENGAGEMENT STRATEGY

UNIT THREE: CHANNELS, CONTENT, AND CREATIVE EXECUTION

The evolution from internal communications to employee experience.

The critical link between communication, culture, and engagement.
Understanding the psychology of employee motivation and connection.
Key theories and models of organizational communication.

Aligning internal communication with corporate strategy and values.
Defining the role and responsibilities of the modern internal communicator.

Conducting a comprehensive internal communication audit.

Setting clear objectives and key performance indicators (KPIs).
Audience analysis and internal stakeholder mapping.

Crafting your core narrative and key messages.

Developing a multi-channel communication plan and content calendar.
Integrating communication into the entire employee lifecycle.
Strategies for communicating with a diverse and dispersed workforce.

Budgeting and resource allocation for communication initiatives.

Leveraging digital platforms: intranets, social tools, and mobile apps.

The power of face-to-face communication: town halls and team meetings.
Mastering corporate storytelling to inspire and influence.

Creating compelling visual and video content for internal audiences.

Best practices for email communication and newsletter design.
Implementing effective employee feedback and listening mechanisms.

Gamification techniques to boost engagement and participation.
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UNIT FOUR: LEADERSHIP COMMUNICATION AND CHANGE MANAGEMENT

e The role of leaders in championing communication and culture.
e Coaching executives for authenticity, visibility, and impact.

e Communicating effectively during organizational change and transformation.

Internal crisis communication planning and execution.

Building trust and transparency through open dialogue.

Fostering psychological safety and a speak-up culture.

Managing difficult conversations and delivering constructive feedback.

UNIT FIVE: MEASUREMENT, ANALYTICS, AND FUTURE TRENDS

e Measuring the impact and ROI of internal communication.

Utilizing pulse surveys, focus groups, and eNPS.

Data analysis and reporting for continuous improvement.

Building an employee advocacy and internal influencer program.

Communicating for diversity, equity, and inclusion (DEI).

The future of work: communicating in hybrid and remote environments.

Developing a personal action plan for implementation.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of hybrid work and digital overload, how can leaders authentically foster psychological safety through

communication without contributing to employee burnout?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond the tactical aspects of message delivery to focus on the strategic
integration of communication as a core leadership function. While many programs teach how to use communication tools,
we concentrate on the 'why' and 'how' of building a deeply engaged workforce through a purpose-driven communication
philosophy. Our curriculum is uniquely structured around the direct correlation between communication effectiveness
and key business metrics like retention, innovation, and profitability. We emphasize the development of leadership-
centric skills, such as coaching executives and navigating complex change, which are often overlooked. The program
incorporates advanced concepts like employee journey mapping and psychological safety, providing a holistic view of the
employee experience. Rather than offering a one-size-fits-all solution, our methodology, rich with case studies and
interactive workshops, empowers participants to diagnose their specific organizational needs and design bespoke
strategies. This focus on strategic thinking, measurement, and leadership enablement ensures participants return to their

organizations not just as communicators, but as influential strategic partners.
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