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COURSE INTRODUCTION / OVERVIEW:

In today's highly competitive business landscape, the ability to craft compelling proposals and navigate complex tender
processes is a critical driver of organizational growth and success. This course provides a comprehensive A to Z guide on
mastering the art and science of creating winning bids and proposals. It moves beyond basic writing skills to instill a
strategic mindset, enabling participants to effectively analyze opportunities, develop persuasive narratives, and manage
documentation with precision. Drawing on principles from experts like Tom Sant, author of "Persuasive Business
Proposals," this program emphasizes a client-centric approach to understanding needs and articulating value.
Participants will learn to deconstruct Requests for Proposals (RFPs), manage the bid lifecycle, and ensure full compliance
with stringent requirements. BIG BEN Training Center has designed this immersive experience to equip professionals with
the practical tactics and strategic foresight needed to increase their win rates, secure lucrative contracts, and establish a

sustainable competitive advantage in the marketplace.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Proposal Managers and Writers.

e Bid Managers and Coordinators.

e Sales and Business Development Professionals.

e Account Managers and Executives.

e Project Managers and Team Leaders.

e Contract Administrators and Managers.

e Procurement and Sourcing Specialists.

e Technical Experts and Subject Matter Experts involved in proposal development.
e Consultants and Freelancers.

e Entrepreneurs and Small Business Owners.
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TARGET SECTORS AND INDUSTRIES:

Construction and Engineering.

Information Technology and Telecommunications.
Professional Services and Consulting.

Healthcare and Pharmaceuticals.

Manufacturing and Logistics.

Energy, Oil, and Gas.

Government Agencies and Public Sector Organizations.
Non-Profit and Non-Governmental Organizations.
Financial Services and Banking.

Aerospace and Defense.

TARGET ORGANIZATIONS DEPARTMENTS:

Sales and Business Development.
Project Management Office (PMO).
Contracts and Commercial Management.
Procurement and Supply Chain.
Marketing and Communications.

Legal and Compliance.

Finance and Accounting.

Technical and Engineering Departments.

Executive Management.

www.bigben-training.com




COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a robust bid/no-bid decision-making framework.

e Analyze RFPs, RFQs, and ITTs to identify key client requirements and evaluation criteria.

e Master persuasive writing techniques to create compelling and client-focused proposal content.

e Structure a winning proposal, including the executive summary, technical solution, and commercial sections.
e Manage the entire tender documentation process to ensure accuracy and full compliance.

o Implement effective project management principles for the bid lifecycle.

¢ Identify and mitigate potential risks associated with a bid submission.

e Prepare and deliver powerful presentations of the proposal to key stakeholders.

e Conduct post-submission analysis and debriefs to improve future bidding efforts.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a real-world context. This course moves beyond
traditional lectures by incorporating a blended learning approach that includes expert-led presentations, in-depth case
study analyses of successful and unsuccessful bids, and hands-on workshops. Participants will work in teams on simulated
proposal development exercises, from deconstructing a sample RFP to drafting key sections of a proposal. These
collaborative activities foster teamwork and allow for peer-to-peer learning and feedback. Role-playing scenarios will be
used to practice crucial skills such as client clarification calls and negotiation tactics. Each module concludes with
interactive Q&A sessions and group discussions to reinforce key concepts and address specific challenges faced by
participants in their own organizations. The focus is on providing practical tools, templates, and strategies that deliver a

measurable improvement in proposal quality and win rates.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC BIDDING AND PROPOSAL MANAGEMENT

Introduction to the procurement and tendering lifecycle.

Understanding different types of solicitation documents (RFP, RFQ, ITT).

The critical importance of the Bid/No-Bid decision-making process.

Establishing a bid management plan and timeline.

Defining roles and responsibilities within the proposal team.

Key terminology and concepts in public and private sector bidding.

Analyzing the competitive landscape and positioning your offer.

UNIT TWO: DECONSTRUCTING THE RFP AND DEVELOPING A WIN STRATEGY

A deep dive into reading and interpreting solicitation documents.

Identifying explicit and implicit client needs and hot buttons.

Developing a compelling win strategy and key themes.

Creating a detailed proposal outline and content plan.

Storyboarding techniques for a cohesive and persuasive narrative.

Conducting effective competitor analysis.

Planning for questions, clarifications, and amendments.

UNIT THREE: CRAFTING COMPELLING AND PERSUASIVE PROPOSAL CONTENT

e Principles of persuasive writing for business proposals.

o Writing a powerful and client-centric executive summary.

Developing the technical, management, and commercial sections.

Integrating evidence, data, and testimonials to build credibility.

Techniques for clear, concise, and professional language.

Avoiding common writing mistakes that weaken a proposal.

Tailoring content for different evaluators and stakeholders.
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UNIT FOUR: MANAGING TENDER DOCUMENTATION AND ENSURING COMPLIANCE

e Navigating complex administrative and legal requirements.

e Creating a compliance matrix to track all mandatory criteria.

e Managing supporting documents, forms, and certifications.

o Best practices for formatting and professional presentation.

e Conducting rigorous internal reviews (Pink, Red, and Gold Team reviews).
e Proofreading and editing for a flawless final submission.

e Understanding the logistics of electronic and physical submission portals.

UNIT FIVE: POST-SUBMISSION ACTIVITIES, NEGOTIATION, AND CONTINUOUS
IMPROVEMENT

e Managing the post-submission and evaluation period.

e Preparing for client presentations, interviews, and demonstrations.

o Effective negotiation strategies for contract finalization.

¢ Handling Best and Final Offer (BAFO) requests.

e Learning from wins and losses through structured debriefs.

e Building a reusable content library and knowledge management system.

e Implementing a continuous improvement process for your bidding function.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.
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SOMETHING TO THINK ABOUT:

In an era of increasing automation and Al in procurement, how can the human element of persuasive storytelling in a

proposal maintain its competitive edge?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This training course distinguishes itself by offering a holistic and strategic perspective on the entire bid and proposal
lifecycle, rather than focusing solely on writing mechanics. While many programs teach how to write, this course teaches
how to win. It uniquely integrates the 'art' of persuasive communication with the 'science' of process management and
compliance. Participants will not only learn to craft compelling narratives but also to build robust systems for opportunity
assessment, strategic planning, and post-submission analysis. The curriculum is built upon practical, real-world scenarios
and case studies, moving beyond abstract theory to provide actionable tools and frameworks that can be implemented
immediately. A key differentiator is the emphasis on the pre-proposal phase, including the critical bid/no-bid decision and
the development of a core win strategy, which are often the primary determinants of success. The course fosters a mindset
of continuous improvement, equipping professionals to build a sustainable, high-performing proposal function within

their organization that consistently delivers results.
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