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Course Introduction / Overview:

In today's interconnected business environment, organizational success is no longer defined by the strength of individual

departments, but by their ability to communicate and collaborate seamlessly. Departmental silos, misaligned objectives,

and poor communication channels can lead to project delays, wasted resources, and a decline in innovation. This course is

meticulously designed to transform these challenges into opportunities for growth and synergy. Drawing on foundational

concepts from experts like Amy Edmondson, a leading authority on psychological safety and "teaming," this program

delves into the practical frameworks that foster genuine cross-functional collaboration. Participants will explore principles

discussed in works like "Teaming: How Organizations Learn, Innovate, and Compete in the Knowledge Economy" to

understand how to build environments of trust and open dialogue. BIG BEN Training Center has developed this immersive

experience to equip professionals with the strategic tools and interpersonal skills needed to break down barriers, navigate

complex interdependencies, and drive collective success. This is not just a communication course; it is a comprehensive

blueprint for building a truly integrated and high-performing organization from the inside out.

Target Audience / This training course is suitable for:

Department Heads and Managers.

Team Leaders and Supervisors.

Project Managers and Program Coordinators.

Human Resources and Organizational Development Professionals.

Operations and Process Improvement Specialists.

Product and Service Development Team Members.

Any professional involved in cross-functional projects.

Target Sectors and Industries:

Technology and Software Development.

Healthcare and Pharmaceutical.

Manufacturing and Engineering.

Banking, Finance, and Insurance.

Telecommunications.

Retail and Consumer Goods.

Governmental and Public Sector Organizations.

Consulting and Professional Services.



Target Organizations Departments:

Marketing and Sales.

Operations and Logistics.

Information Technology (IT).

Human Resources (HR).

Finance and Accounting.

Research and Development (R&D).

Customer Service and Support.

Product Management.

Course Offerings:

By the end of this course, the participants will have able to:

Develop robust strategies to dismantle departmental silos and foster a unified organizational culture.

Implement clear and effective communication protocols for multi-departmental projects.

Master advanced techniques for resolving interdepartmental conflicts and negotiating win-win outcomes.

Utilize proven frameworks to align departmental goals with overarching business objectives.

Lead and facilitate highly productive cross-functional meetings that drive action and decisions.

Build and sustain high-trust relationships with colleagues across different teams and functions.

Champion a culture of psychological safety to encourage open feedback and innovation.

Create a personalized action plan to implement collaborative practices within their own teams.



Course Methodology:

This training course is built on a foundation of experiential and participatory learning. At BIG BEN Training Center, we

believe that true skill development occurs through application, not just passive listening. The methodology is designed to

be highly interactive, moving beyond traditional lectures to immerse participants in real-world scenarios. The training will

feature a blend of expert-led presentations, in-depth case study analyses of successful and failed collaborations, and

dynamic group discussions to share diverse perspectives. A significant portion of the course is dedicated to practical

exercises, including role-playing for conflict resolution, team-based problem-solving simulations, and collaborative

project planning workshops. Participants will receive constructive feedback from both the facilitator and their peers,

creating a supportive environment for growth. This hands-on approach ensures that attendees not only grasp the

theoretical concepts but also gain the confidence to apply these advanced communication and collaboration strategies

immediately upon returning to their workplace, driving tangible improvements in team performance and organizational

efficiency.

Course Agenda (Course Units):

Unit One: The Foundation of Interdepartmental Synergy

Understanding the high cost of organizational silos.

The psychology of team identity and intergroup bias.

Exploring the principles of psychological safety in cross-functional teams.

Diagnosing communication and collaboration gaps in your organization.

The direct link between collaboration and business outcomes.

Models of organizational structure and their impact on communication flow.

Setting the stage for a collaborative mindset shift.



Unit Two: Strategic Communication Across Departments

Mastering the art of active listening and empathetic inquiry.

Crafting clear, concise, and compelling messages for different departmental audiences.

Choosing the right communication channel for the right purpose.

Developing and implementing a cross-departmental communication protocol.

Techniques for giving and receiving constructive feedback across functions.

Navigating communication challenges in virtual and hybrid teams.

Overcoming jargon and technical language barriers between specialists.

Unit Three: Frameworks for Effective Collaboration

Defining shared goals and mutually agreed-upon objectives.

Implementing responsibility assignment matrices like RACI.

Tools and techniques for facilitating productive cross-functional meetings.

Leveraging agile principles for non-technical project collaboration.

Mapping stakeholder needs and managing expectations effectively.

Building and managing shared knowledge repositories.

Creating a charter for successful cross-functional project teams.

Unit Four: Navigating Conflict and Building Consensus

Identifying the root causes of interdepartmental conflict.

Moving from positional bargaining to interest-based negotiation.

Mediation techniques for facilitating resolutions between teams.

Strategies for managing difficult conversations and personalities.

Building consensus and securing buy-in from diverse stakeholders.

Transforming conflict into an opportunity for innovation and improvement.

Developing a proactive conflict management plan.



Unit Five: Cultivating a Sustainable Collaborative Culture

The role of leadership in modeling and championing collaboration.

Strategies for building and maintaining trust across departmental lines.

Recognizing and rewarding successful cross-functional teamwork.

Integrating collaborative competencies into performance management.

Driving continuous improvement in interdepartmental processes.

Creating a personal action plan for immediate implementation.

Presenting and refining action plans through peer feedback sessions.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How can an organization systemically embed a culture of collaboration that transcends individual personalities and

departmental boundaries?



What unique qualities does this course offer compared to

other courses?

This course distinguishes itself by moving beyond surface-level communication tips and generic team-building exercises.

Its core uniqueness lies in its deep integration of organizational psychology and practical, systemic frameworks. While

other programs may focus on isolated skills, this course addresses the root causes of departmental friction, such as

cognitive biases, misaligned incentives, and a lack of psychological safety, drawing on the academic rigor of thought

leaders like Amy Edmondson. The curriculum is designed not just to improve individual interactions but to equip

participants with the tools to re-engineer processes and cultivate a true culture of collaboration. The emphasis is on

creating sustainable change rather than temporary fixes. Through immersive simulations and case studies, participants

don't just learn about collaboration; they experience it, diagnose its failures, and build actionable strategies to foster it

within their own unique organizational context. This strategic, holistic approach ensures that the skills learned are not

only practical but also transformative, empowering leaders to build a more cohesive, innovative, and efficient

organization.


