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Course Introduction / Overview:
In today's hyper-connected digital landscape, the fusion of strategic IT leadership and robust
cybersecurity governance is no longer a technical requirement but a fundamental pillar of corporate
strategy and survival. This course is meticulously designed to bridge the critical gap between executive-
level decision-making and the intricate world of cybersecurity. It moves beyond traditional IT
management to cultivate a new breed of leader capable of navigating complex technological
transformations while safeguarding the organization's most valuable digital assets. As detailed by
authors Peter Weill and Jeanne W. Ross in their seminal work, "IT Governance: How Top Performers
Manage IT Decision Rights for Superior Results," effective governance is the key to unlocking business
value from IT investments. This program, offered by BIG BEN Training Center, provides a
comprehensive roadmap for establishing and leading a resilient and agile security posture. Participants
will explore how to align cybersecurity initiatives with overarching business objectives, manage cyber risk
intelligently, and foster a pervasive culture of security that permeates every level of the organization,
ensuring sustainable growth and competitive advantage in an era of persistent threats.

Target Audience / This training course is suitable for:

Chief Information Officers (CIOs) and Chief Technology Officers (CTOs).

Chief Information Security Officers (CISOs) and Cybersecurity Directors.

IT Directors, Managers, and Team Leaders.

Enterprise Architects and IT Strategists.

Risk Management and Compliance Professionals.

Internal and External IT Auditors.

Business executives involved in technology and digital transformation decisions.

Aspiring leaders in technology and information security fields.



Target Sectors and Industries:

Banking and Financial Services.

Healthcare and Pharmaceutical sectors.

Technology and Telecommunications.

Governmental agencies and public sector bodies.

Energy, Oil, and Gas.

Retail and E-commerce.

Manufacturing and Industrial Control Systems.

Consulting and Professional Services.

Target Organizations Departments:

Information Technology (IT) Department.

Cybersecurity and Information Security Department.

Executive Management and C-Suite.

Risk Management and Compliance.

Internal Audit and Governance.

Legal and Corporate Affairs.

Strategic Planning and Business Development.

Operations Management.



Course Offerings:
By the end of this course, the participants will have able to:

Develop and implement a comprehensive IT and cybersecurity governance framework.

Align IT strategy and security initiatives directly with core business objectives.

Master advanced risk assessment and management methodologies.

Lead digital transformation projects with security integrated from the outset.

Establish effective incident response and business continuity plans.

Communicate complex cybersecurity risks and strategies to the board and executive leadership.

Foster a strong, organization-wide cybersecurity culture.

Evaluate and manage third-party and supply chain cyber risks.

Utilize key performance indicators (KPIs) to measure and report on security effectiveness.

Navigate the complex landscape of global cybersecurity regulations and compliance standards.

Course Methodology:
The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and
directly applicable to the participant's professional environment. This course rejects a purely theoretical
lecture-based format in favor of a dynamic learning experience that combines expert instruction with
practical application. The curriculum is delivered through a blend of in-depth presentations, real-world
case studies of strategic successes and failures, and collaborative group discussions that encourage
peer-to-peer learning. Participants will engage in hands-on workshops and simulation exercises that
challenge them to develop governance policies, respond to mock security incidents, and craft board-level
communications. This active learning approach ensures that theoretical concepts are immediately
reinforced with practical skills. Continuous feedback from the instructor and peers is a core component,
allowing participants to refine their understanding and leadership approach in a supportive and
constructive setting. The goal is to empower leaders not just with knowledge, but with the confidence
and competence to implement effective IT and cybersecurity governance within their own organizations.



Course Agenda (Course Units):

Unit One: Foundations of Strategic IT and Cybersecurity Leadership

The modern role of the technology leader in the digital enterprise.

Distinguishing between IT management, governance, and leadership.

Core principles of effective IT governance and its value proposition.

Aligning IT strategy with overarching business goals and objectives.

Introduction to major governance frameworks (COBIT, ITIL, Val IT).

The leader's role in driving digital transformation securely.

Ethical considerations and professional responsibilities in IT leadership.

Unit Two: Architecting a Robust Cybersecurity Governance Framework

Defining the components of a cybersecurity governance program.

Establishing clear roles, responsibilities, and decision-making structures.

Developing and implementing effective information security policies and standards.

Leveraging the NIST Cybersecurity Framework for risk management.

Understanding and applying ISO 27001 for Information Security Management Systems (ISMS).

Integrating privacy by design principles into governance.

Managing compliance with regulations such as GDPR, HIPAA, and others.

Unit Three: Advanced Cyber Risk Management and Organizational Resilience

Conducting comprehensive cybersecurity risk assessments.

Quantitative vs. qualitative risk analysis techniques for leaders.

Developing a strategic risk appetite and tolerance statement.

Building a resilient organization through Business Continuity Planning (BCP).

Designing and testing Disaster Recovery (DR) and Incident Response (IR) plans.

Leading through a crisis: communication and command during a cyber incident.

Third-party and supply chain risk management strategies.



Unit Four: Leading Security in an Era of Innovation and Transformation

Governing cloud adoption and multi-cloud environments.

Integrating security into the software development lifecycle (DevSecOps).

Understanding the security implications of emerging technologies (AI, IoT, Blockchain).

Developing a strategic approach to threat intelligence and proactive defense.

Building a modern Security Operations Center (SOC) strategy.

Budgeting for cybersecurity and demonstrating return on security investment (ROSI).

Fostering a culture of innovation within the technology and security teams.

Unit Five: Executive Communication, Culture, and Continuous Improvement

Translating technical risks into business impact for executive leadership.

Developing and presenting effective cybersecurity metrics and dashboards for the board.

The art of influence: gaining buy-in for security initiatives across the organization.

Building and sustaining a strong, organization-wide cybersecurity awareness culture.

Strategies for recruiting, developing, and retaining top cybersecurity talent.

Leading change management for new security policies and technologies.

Establishing a cycle of continuous improvement for the governance program.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours for
the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks
and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of rapid technological advancement and escalating cyber threats, how can a leader balance the
drive for innovation with the imperative of maintaining a robust and unbreachable security posture?



What unique qualities does this course offer compared to
other courses?
This course distinguishes itself by holistically integrating the disciplines of strategic leadership, IT
governance, and cybersecurity into a single, cohesive curriculum. Unlike programs that treat these as
separate domains, this training emphasizes their critical interdependence, preparing leaders to make
informed decisions where technology, risk, and business strategy intersect. The focus is less on the
granular technical details and more on the strategic oversight, policy-making, and leadership acumen
required to steer an organization through the complexities of the digital age. It moves beyond mere
compliance checklists to instill a forward-looking, risk-based mindset. Furthermore, the curriculum is built
around practical application, using sophisticated case studies and leadership simulations that mirror the
challenges executives face. Participants will not just learn about frameworks like NIST or COBIT; they
will learn how to champion, implement, and adapt them to their unique organizational context. The
ultimate goal is to cultivate strategic thinkers who can build resilient organizations, drive secure
innovation, and effectively communicate the value of cybersecurity as a business enabler in the
boardroom.


