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COURSE INTRODUCTION / OVERVIEW:

This intensive program is designed to equip current and aspiring Chief Operating Officers with the strategic mindset and
practical tools required to drive enterprise-wide operational excellence. In today's volatile business environment, the COO
role has evolved beyond mere process management to become a critical driver of strategy execution, business
transformation, and sustainable growth. This course delves into the multifaceted responsibilities of the modern COO, from
aligning operational capabilities with corporate objectives to fostering a culture of continuous improvement. Drawing
upon foundational strategic principles, such as those articulated by renowned academic Michael E. Porter in his seminal
work "Competitive Strategy: Techniques for Analyzing Industries and Competitors", participants will learn to build
resilient, agile, and efficient operational frameworks. BIG BEN Training Center has meticulously structured this curriculum
to bridge the gap between theoretical knowledge and real-world application, ensuring that leaders can effectively manage
P&L, lead complex change initiatives, and leverage digital transformation to secure a competitive advantage. This is a

comprehensive journey from A to Z in mastering the art and science of operational leadership.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Chief Operating Officers (COOs).
e Vice Presidents and Directors of Operations.

e Senior Operations Managers and Plant Managers.

Heads of Business Transformation and Process Improvement.

Executives being groomed for senior operational leadership roles.

Entrepreneurs and General Managers with operational responsibilities.

Strategy and Planning Directors.

TARGET SECTORS AND INDUSTRIES:

e Manufacturing and Industrial Production.

Healthcare and Pharmaceuticals.

Technology and Telecommunications.

Banking, Finance, and Insurance.

Logistics and Supply Chain Management.

Retail and Consumer Goods.

e Governmental agencies and public sector organizations.

Energy and Utilities.
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Supp_ly Chain and Procur

Quality Assurance and Control.
Human Resources and Talent Management.
Information Technology.

Business Transformation and Change Management.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop and execute an operational strategy that aligns with overall business goals.
Implement frameworks for operational excellence, including Lean and Six Sigma principles.
Master financial acumen for effective P&L management, budgeting, and capital allocation.
Lead large-scale business transformation and change management initiatives.

Design and optimize complex supply chains for resilience and efficiency.

Build and lead high-performance operational teams and foster a culture of accountability.
Utilize data analytics to drive informed operational decision-making.

Manage enterprise-wide risk and ensure corporate governance and compliance.

Communicate operational performance effectively to the board and key stakeholders.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, immersive, and practical,

ensuring that participants can immediately apply their learning in their professional roles. We move beyond traditional

lectures to create a dynamic learning environment centered on experiential activities. The course heavily utilizes in-depth

case studies of real-world companies that have successfully navigated complex operational challenges, allowing

participants to analyze strategies and outcomes. Collaborative group work and team-based problem-solving sessions are

integral, fostering peer-to-peer learning and the exchange of diverse perspectives. Interactive workshops will guide

participants through the application of key tools and frameworks, such as value stream mapping and risk assessment

matrices. Ample time is dedicated to facilitated discussions and Q&A sessions, encouraging deep exploration of the topics.

Participants will receive constructive feedback from the instructor and peers throughout the program, helping to refine

their strategic thinking and leadership skills in a supportive and professional setting.

COURSE AGENDA (COURSE UNITS):

UNIT ONE THE MODERN COOQO's STRATEGIC MANDATE

The evolution of the Chief Operating Officer role.
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e Competitive analysis from an operation

UNIT TWO DRIVING OPERATIONAL EXCELLENCE AND PROCESS MASTERY

e Fundamentals of Lean management and waste reduction.

Applying Six Sigma for quality improvement and process control.

Business Process Reengineering (BPR) for radical transformation.

Value stream mapping to identify and eliminate non-value-added activities.

Implementing a culture of continuous improvement (Kaizen).

Benchmarking operational performance against industry leaders.

Tools and techniques for effective process documentation and analysis.

UNIT THREE FINANCIAL STEWARDSHIP AND ENTERPRISE RISK MANAGEMENT

e Mastering P&L responsibility and financial statement analysis.
e Developing and managing operational budgets and forecasts.
e Capital expenditure (CapEx) planning and justification.

o Identifying, assessing, and mitigating operational risks.

o Developing business continuity and disaster recovery plans.

e Ensuring regulatory compliance across all operations.

e Cost control strategies without sacrificing quality or innovation.

UNIT FOUR LEADING HIGH-PERFORMANCE TEAMS AND CULTURAL TRANSFORMATION

e Organizational design for operational agility and scalability.

Leading and motivating large, diverse operational teams.

Principles of effective change management and communication.

Talent management, succession planning, and skills development in operations.

Fostering a culture of accountability, ownership, and collaboration.

Conflict resolution and negotiation skills for operational leaders.

Performance management systems that drive results.

UNIT FIVE FUTURE-FOCUSED OPERATIONS AND EXECUTIVE INFLUENCE

e Leveraging digital transformation, automation, and Al in operations.
e Integrating sustainability and ESG principles into the operational model.
e Managing global supply chains in a volatile world.

e The COO's role in mergers, acquisitions, and integration.
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QUALIFICATIONS REQUIRED FOR REGIS O THIS COURSE?

There are no requirements.

HOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a COO balance the relentless pursuit of short-term efficiency and cost reduction with the critical need for long-

term innovation and employee well-being?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a holistic, strategic perspective on the Chief Operating Officer's role, moving
far beyond a simple toolkit of process improvement methodologies. While many programs focus narrowly on the technical
aspects of Lean or Six Sigma, our curriculum integrates these tools within the broader context of corporate strategy,
financial stewardship, and transformational leadership. We emphasize the development of executive-level judgment and
decision-making capabilities, preparing participants to navigate the complex trade-offs inherent in senior leadership. The
content is uniquely structured to address the dual mandate of the modern COO, which is to both run the business
efficiently today and build the operational capabilities required to win in the future. Through a carefully curated blend of
strategic frameworks, financial analysis, and people-centric leadership principles, the course provides a comprehensive
roadmap for not just managing operations, but for leading an entire operational enterprise. The focus is on cultivating the

mindset of a strategic business partner who can drive sustainable value across the organization.

www.bigben-training.com




