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Course Introduction / Overview:

The role of the Chief People Officer (CPO) has fundamentally evolved from a purely administrative
function to a pivotal strategic partner in the C-suite. This transformation demands a new breed of HR
leader equipped with business acumen, strategic foresight, and the ability to drive organizational
performance. This intensive program is designed to empower current and aspiring CPOs with the
advanced competencies required to lead the human capital agenda at the highest level. Drawing on
foundational concepts from thought leaders like Dave Ulrich and his influential work, "Human Resource
Champions," the course explores how to align people strategy with corporate objectives to create
sustainable value. Participants will delve into complex topics such as organizational design, data-driven
decision-making, and leading cultural transformation. BIG BEN Training Center has meticulously crafted
this curriculum to bridge the gap between traditional HR management and executive leadership,
ensuring graduates can confidently navigate boardroom discussions, articulate the ROI of talent
initiatives, and shape a future-ready workforce. This is more than a training course; it is a transformative
experience for leaders poised to redefine the impact of human resources within their organizations.

Target Audience / This training course is suitable for:

o Chief People Officers (CPOs) and Chief Human Resources Officers (CHROS).
« Vice Presidents and Senior Vice Presidents of Human Resources.

o Heads of People, Talent, and Culture.

e Senior HR Directors and HR Business Partners preparing for executive roles.
o Aspiring C-level HR executives and high-potential HR leaders.

o Members of executive leadership teams seeking to understand strategic HR.

Target Sectors and Industries:

e Technology and Software Development.

Banking, Finance, and Insurance.

Healthcare and Pharmaceuticals.

Manufacturing and Engineering.

Retail and Consumer Goods.

Professional Services and Consulting.

Government agencies and public sector organizations.

Non-profit and educational institutions.
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Target Organizations Departments:

¢ Human Resources.

o Executive Leadership and C-Suite.

o Talent Management and Acquisition.
e Organizational Development.

o Strategy and Corporate Planning.

o Compensation and Benefits.

Course Offerings:

By the end of this course, the participants will have able to:

e Develop a comprehensive human capital strategy that directly supports enterprise-wide business
goals.

Master financial literacy to effectively communicate the value and ROI of HR initiatives to the board.

Lead complex organizational design and change management projects with strategic vision.

Leverage HR analytics and data to drive evidence-based decision-making in talent management.

Architect and implement competitive executive compensation and succession planning frameworks.
o Champion diversity, equity, and inclusion as a core driver of innovation and business success.

e Enhance leadership presence and communication skills for effective C-suite and board-level
interaction.

o Navigate the complexities of corporate governance, compliance, and ethical HR leadership.
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Course Methodology:

The training methodology for this executive-level program is designed to be immersive, interactive, and
highly practical. BIG BEN Training Center believes that senior leadership development thrives on
collaborative problem-solving and the application of theory to real-world challenges. The course moves
beyond traditional lectures to incorporate a blend of dynamic learning techniques. Participants will
engage in C-suite level case study analyses, dissecting complex business scenarios to devise strategic
HR interventions. Facilitated peer-to-peer discussions and strategic planning workshops will provide a
forum for sharing experiences and gaining diverse perspectives from fellow senior leaders. Interactive
sessions will focus on developing critical skills such as board-level presentation, negotiation, and
strategic influence. Throughout the program, a strong emphasis is placed on actionable learning, with
participants creating a personal leadership development plan and receiving constructive feedback. This
blended approach ensures that leaders not only grasp advanced concepts but are also fully equipped to
implement them effectively within their own organizations, driving tangible business results.

Course Agenda (Course Units):

Unit One: The Modern CPO as a Strategic Business Partner

o The evolution of the CHRO to the Chief People Officer.

 Aligning people strategy with corporate strategy and financial objectives.
o Developing critical business and financial acumen for HR leaders.

o Stakeholder management and influencing the C-suite and board.

e The CPO's role in corporate governance and ethical leadership.

o Translating business challenges into human capital strategies.

« Building a high-impact, business-focused HR leadership team.

Unit Two: Architecting a Future-Ready Organization

o Advanced principles of strategic workforce planning and talent forecasting.

Designing agile organizational structures for growth and innovation.

Developing a holistic talent management ecosystem from acquisition to succession.

Crafting a compelling employer brand and employee value proposition.

Leading digital HR transformation and leveraging HR technology.

Managing mergers, acquisitions, and large-scale restructuring from a people perspective.

Building a robust succession planning pipeline for critical leadership roles.
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Unit Three: Driving Culture, Engagement, and Transformation

e The CPO as the chief architect and steward of corporate culture.

Designing and implementing enterprise-wide change management initiatives.

Measuring and improving employee engagement and experience to drive performance.

Embedding diversity, equity, and inclusion into the fabric of the organization.

Advanced communication strategies for leading through transition.

Crisis management and the CPO's role in protecting organizational reputation.

Fostering a culture of continuous learning and development.

Unit Four: Data-Driven HR and Financial Stewardship

o Leveraging predictive analytics for strategic talent decisions.

Developing and presenting a compelling business case for HR investments.

Mastering HR metrics and creating dashboards for the executive board.

Principles of executive compensation, long-term incentives, and benefits design.

Managing the HR budget and optimizing human capital spend.

Articulating the ROI of culture, engagement, and development programs.

Ensuring compliance with global labor laws and regulations.

Unit Five: The CPO as Coach, Leader, and Influencer

o Cultivating executive presence and powerful communication skills.

Coaching and developing the senior leadership team.

Building effective relationships with the CEO and the Board of Directors.

Navigating the politics of the C-suite and leading with influence.

Personal branding and thought leadership for the modern CPO.

Managing personal well-being and resilience in a high-stakes role.

Creating a personal legacy and shaping the future of the HR profession.

FAQ:

Qualifications required for registering to this course?

There are no requirements.
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How long is each daily session, and what is the total number of training hours for
the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks
and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

As automation and Al reshape the workforce, how can a Chief People Officer ethically balance the drive
for efficiency with the imperative for a human-centric organizational culture?

What unique qualities does this course offer compared to
other courses?

This course distinguishes itself by moving beyond the functional aspects of human resources to cultivate
the strategic capabilities essential for C-suite leadership. Unlike standard HR management programs
that focus on operational excellence, this curriculum is exclusively designed for the executive mindset,
emphasizing the CPO's role as a key driver of business strategy and enterprise-wide transformation. A
core differentiator is the deep dive into financial acumen and data analytics, equipping participants to
articulate the tangible business value and ROI of human capital initiatives in the language of the
boardroom. The program places a significant emphasis on leading through complexity, covering
nuanced topics such as managing M&A integrations, navigating corporate governance, and shaping
organizational culture during periods of profound change. Furthermore, the course content is geared
towards developing executive presence, influence, and the coaching skills necessary to guide a senior
leadership team. It is a holistic leadership development experience focused on strategic foresight and
enterprise-level impact, preparing participants not just to manage the people function, but to co-lead the
entire organization towards a successful future.
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