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Course Introduction / Overview:

This advanced program is meticulously designed for the highest tier of organizational leadership,
focusing on the critical link between crafting a compelling strategic vision and driving its successful
realization. In today's volatile, uncertain, complex, and ambiguous (VUCA) business environment, the
ability to not only foresee the future but to mobilize an entire organization towards it is the hallmark of
exceptional C-suite leadership. This course moves beyond theoretical models to provide actionable
frameworks for translating high-level strategy into tangible operational results. Drawing on principles
from thought leaders like Jim Collins, particularly his work in "Good to Great" on disciplined leadership,
the curriculum emphasizes the practical challenges of execution. Participants will explore advanced
techniques in strategic foresight, stakeholder alignment, and leading transformative change. BIG BEN
Training Center has developed this immersive experience to equip executives with the sophisticated
skills needed to navigate corporate governance, manage complex stakeholder ecosystems, and build
resilient, future-ready organizations that consistently outperform their strategic objectives.

Target Audience / This training course is suitable for:

o Chief Executive Officers (CEOS).

o Chief Operating Officers (COOs).

e Chief Financial Officers (CFOSs).

o Chief Information Officers (ClOs) and Chief Technology Officers (CTOs).
o Chief Human Resources Officers (CHROS).

o Board Members and Chairpersons.

Executive Vice Presidents and Senior Vice Presidents.

Heads of Strategic Business Units.

High-potential leaders identified in succession plans for executive roles.
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Target Sectors and Industries:

Financial Services and Banking.

Technology and Telecommunications.

Healthcare and Pharmaceuticals.

Energy, Oil, and Gas.

Manufacturing and Engineering.

Retail and Consumer Goods.

Professional Services and Consulting.

Governmental bodies and Public Sector organizations.

Target Organizations Departments:

Executive Management and Leadership.

Strategy and Corporate Planning.

Finance and Treasury.

Operations Management.

Corporate Governance and Compliance.

Human Resources and Talent Management.

Investor Relations.

Business Development.
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Course Offerings:

By the end of this course, the participants will have able to:

o Formulate and articulate a compelling and actionable long-term strategic vision.

o Master strategic analysis tools to assess competitive landscapes and market dynamics.
» Develop robust frameworks for translating strategic goals into executable plans.

o Lead complex organizational change and transformation initiatives with confidence.

o Enhance executive presence and communication skills for influencing key stakeholders.
¢ Strengthen financial acumen for making sound, data-driven strategic investments.

o Navigate complex corporate governance structures and board-level dynamics effectively.
« Build and lead high-performance executive teams aligned with the corporate vision.

o Implement effective risk management and crisis leadership protocols.

o Foster a culture of innovation and continuous improvement across the organization.

Course Methodology:

The training methodology at BIG BEN Training Center is designed for senior executives, emphasizing
interactive and experiential learning over passive instruction. This course utilizes a blend of C-suite level
masterclasses, strategic simulation exercises, and confidential peer-to-peer advisory sessions.
Participants will engage with complex, real-world case studies that mirror the challenges they face in
their own organizations, allowing for the direct application of learned concepts. Facilitated Socratic
dialogues will encourage deep reflection and the sharing of diverse executive perspectives. The program
incorporates personalized leadership assessments and 360-degree feedback mechanisms to provide
actionable insights for individual development. A significant portion of the course is dedicated to action
planning, where participants will develop a strategic blueprint for a key initiative within their own
company, receiving expert coaching and peer review. This practical, hands-on approach ensures that
learning is not just theoretical but immediately transferable to the participant's leadership role, driving
tangible business impact.
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Course Agenda (Course Units):

Unit One: The Modern C-Suite Leader and Strategic Mindset

The evolving role of the 21st-century executive.

Distinguishing between leadership, management, and governance.
Developing a strategic mindset. moving from operational to visionary thinking.
The psychology of executive decision-making under pressure.

Cultivating executive presence and authentic leadership.

Ethical leadership and building a foundation of trust.

Personal leadership brand and legacy.

Unit Two: Architecting and Articulating a Compelling Vision

The core components of a powerful strategic vision.

Techniques for environmental scanning and strategic foresight.
Utilizing frameworks like PESTLE, Porter's Five Forces, and VRIO.
Crafting a clear and inspiring mission and values statement.
Communicating the vision to diverse stakeholders for maximum buy-in.
Cascading the vision throughout the organizational hierarchy.

Case studies of visionary leadership from global corporations.

Unit Three: From Vision to Execution and Realization

Bridging the strategy-to-execution gap.

Implementing the Balanced Scorecard for strategic performance management.
Utilizing Objectives and Key Results (OKRs) for alignment and focus.
Resource allocation and capital budgeting for strategic initiatives.

Building organizational agility to adapt to changing market conditions.
Monitoring progress and establishing effective feedback loops.

Driving a culture of accountability and results-orientation.
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Unit Four: Leading Organizational Transformation and High-Performance Teams

o The leader's role as a chief change agent.

Applying change management models like Kotter's 8-Step Process.

Overcoming resistance and managing the human side of change.

Designing and leading a high-performance executive leadership team.

Fostering psychological safety and a culture of innovation.

Talent management and succession planning at the executive level.

 Conflict resolution and negotiation skills for the C-suite.

Unit Five: Governance, Stakeholder Management, and Future-Readiness

« Navigating the dynamics of the board of directors.

Principles of effective corporate governance and compliance.

Managing investor relations and shareholder expectations.

Engaging with regulators, government, and the community.

Advanced crisis management and strategic communications.

Leading digital transformation and leveraging disruptive technologies.

Final project. developing a strategic realization roadmap.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours for
the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks
and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of constant disruption, how can a C-suite leader balance the imperative for long-term strategic
vision with the need for short-term organizational agility and resilience?
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What unique qualities does this course offer compared to
other courses?

This course distinguishes itself by its singular focus on the "realization" aspect of strategic vision, a
critical area where many executive programs remain theoretical. While other courses may teach
strategic formulation, this program dedicates significant depth to the complex process of execution,
addressing the practical barriers to translating a brilliant strategy into tangible results. The curriculum is
uniquely structured around a C-suite perspective, tackling issues of board dynamics, investor relations,
and enterprise-level change management that are often overlooked. Furthermore, the pedagogical
approach moves beyond standard case studies to incorporate sophisticated strategic simulations and
peer-to-peer advisory councils. This creates a confidential and collaborative environment for senior
leaders to troubleshoot their real-world challenges. The content is rigorously contemporary, integrating
modules on leading digital transformation and fostering organizational agility, ensuring participants are
equipped not just for today's challenges but are prepared to lead their organizations into the future with
confidence and strategic clarity.
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