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Course Introduction / Overview:

In an era defined by volatility, uncertainty, complexity, and ambiguity, the capacity for effective crisis
leadership and organizational resilience is no longer a competitive advantage but a core survival
competency. This intensive training course is designed to equip senior leaders with the strategic
foresight, decision-making acuity, and adaptive leadership skills necessary to navigate complex crises
successfully. Moving beyond traditional reactive crisis management, the program delves into building
proactive resilience frameworks that enable organizations to absorb shocks, recover effectively, and
emerge stronger. Drawing upon seminal concepts from thought leaders like Nassim Nicholas Taleb,
particularly his work on "Antifragile: Things That Gain from Disorder," this course challenges participants
to cultivate systems that thrive under stress. At BIG BEN Training Center, we provide a comprehensive
learning journey that integrates psychological principles of leadership under pressure with practical,
actionable strategies for risk assessment, stakeholder communication, and post-crisis recovery, ensuring
your organization is not just prepared to survive, but positioned to prosper in the face of adversity.

Target Audience / This training course is suitable for:

o C-Suite Executives (CEOs, COOs, CFOs).

Senior and Mid-Level Managers.

Heads of Departments and Business Unit Leaders.

Risk Management and Compliance Professionals.

Business Continuity and Emergency Planners.

Public Relations and Corporate Communications Directors.

Human Resources and Operations Managers.

Board Members and Governance Committee Members.

Target Sectors and Industries:

Banking and Financial Services.

Healthcare and Pharmaceuticals.

Information Technology and Telecommunications.

Energy, Oil, and Gas.

Manufacturing and Supply Chain Logistics.

Aviation and Transportation.

Retail and Consumer Goods.

o Governmental Agencies and Public Sector Organizations.
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Target Organizations Departments:

Executive Leadership and Senior Management.

Operations and Logistics.

Risk Management and Internal Audit.

Corporate Communications and Public Relations.

Human Resources.

Information Technology and Cybersecurity.

Legal and Compliance.

Strategic Planning and Business Development.

Course Offerings:

By the end of this course, the participants will have able to:

o Develop a comprehensive crisis leadership and organizational resilience framework.

Master techniques for rapid and effective decision-making under extreme pressure.

Implement proactive risk assessment and scenario planning methodologies.

Lead and manage a high-performing Crisis Management Team (CMT).

Craft and execute strategic crisis communication plans for all stakeholders.

Cultivate a culture of resilience and adaptability throughout the organization.

Manage the psychological impact of a crisis on teams and individuals.

Conduct effective post-crisis reviews to capture lessons learned and drive improvement.
o Enhance supply chain, operational, and financial resilience against disruptions.

o Apply principles of ethical leadership to navigate complex crisis dilemmas.
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Course Methodology:

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and
highly practical, ensuring that participants can immediately apply their learning in real-world scenarios.
We believe that true mastery of crisis leadership comes from experience, not just theory. Therefore, the
course heavily emphasizes experiential learning through a series of sophisticated, high-fidelity crisis
simulations and scenario-based exercises. These activities challenge participants to make critical
decisions with incomplete information and under tight deadlines, mirroring the pressures of an actual
crisis. The program incorporates detailed case study analyses of both successful and unsuccessful crisis
responses from various industries, facilitating deep learning and strategic insight. Facilitated group
discussions, peer-to-peer feedback sessions, and interactive workshops encourage -collaborative
problem-solving and the sharing of diverse perspectives. Our expert instructors act as mentors, providing
personalized coaching and constructive feedback to help each leader refine their unique crisis leadership
style and build the confidence needed to lead effectively through any challenge.

Course Agenda (Course Units):

Unit One: Foundations of Modern Crisis Leadership

o The Anatomy of a Crisis in the 21st Century.
« Distinguishing Between an Incident, an Emergency, and a Crisis.

o Core Principles of Organizational Resilience and Antifragility.

The Psychology of Leadership and Decision-Making Under Duress.

Understanding Cognitive Biases in High-Stakes Environments.

Establishing the Leader's Role and Responsibilities in a Crisis.

Key Frameworks for Crisis Management (e.g., ICS, NIMS).

Unit Two: Proactive Crisis Preparedness and Risk Mitigation

e Conducting Comprehensive Threat and Vulnerability Assessments.

Advanced Scenario Planning and Strategic Foresight Techniques.

Developing a Robust and Flexible Crisis Management Plan.

Building and Training an Effective Crisis Management Team (CMT).

Establishing a Crisis Command Center and Communication Protocols.

The Role of Technology and Data Analytics in Early Warning Systems.

Engaging in Proactive Stakeholder Mapping and Engagement.
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Unit Three: Strategic Command and Communication During a Crisis

o Activating the Crisis Management Plan and Team.

Mastering Situational Awareness and Information Management.

Effective Decision-Making Models for Complex, Evolving Crises.

Leading with Authenticity, Empathy, and Composure.

Developing and Delivering Clear, Consistent, and Credible Crisis Communications.

Managing Media Relations and Countering Misinformation in the Digital Age.

Addressing the Human and Emotional Dimensions of a Crisis.

Unit Four: Cultivating Deep-Rooted Organizational Resilience

e Moving from Business Continuity to True Operational Resilience.

Building a Resilient Organizational Culture and Empowering Employees.

Enhancing Supply Chain Resilience and Diversification Strategies.

Strategies for Financial Resilience and Managing Economic Shocks.
o Strengthening Cybersecurity Posture and Digital Resilience.
o The Role of Corporate Governance and the Board During a Crisis.

¢ Integrating Resilience into the Organization's Core Strategy and Values.

Unit Five: Post-Crisis Recovery, Learning, and Adaptation

e Leading the Transition from Crisis Response to Recovery.

Conducting Structured After-Action Reviews (AARs) and Debriefs.

Rebuilding Trust with Employees, Customers, and Stakeholders.

Managing Long-Term Reputational Impact and Recovery.

Identifying Opportunities for Innovation and Growth from a Crisis.

Updating Plans and Systems Based on Lessons Learned.

Capstone Simulation: Navigating a Complex, Multi-faceted Crisis from Start to Finish.

FAQ:

Qualifications required for registering to this course?

There are no prerequisites.
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How long is each daily session, and what is the total number of training hours for
the course?

This training course extends over five days, with a daily duration ranging from 4 to 5 hours, including
breaks and interactive activities, bringing the total to 20-25 training hours.

Something to think about:

Beyond formal plans and frameworks, what intangible cultural elements are most critical in enabling an
organization to not just survive a crisis, but to emerge stronger and more adaptive?

What unique qualities does this course offer compared to
other courses?

This course distinguishes itself by moving beyond the conventional mechanics of crisis management to
focus on the dual pillars of strategic leadership and deep organizational resilience. Unlike programs that
offer a static, checklist-based approach, we emphasize the development of adaptive leadership
capabilities—the cognitive and emotional agility required to lead effectively amidst chaos and
uncertainty. Our curriculum is uniquely structured around the principle of "antifragility," teaching leaders
not just how to bounce back from adversity, but how to build systems and cultures that actually
strengthen and improve through exposure to stressors. The methodology is intensely practical, centered
on high-stakes, realistic simulations that force participants to apply theory under pressure, rather than
passively absorb information. We integrate psychological insights into every module, addressing the
critical human element of crisis response, from managing team stress to maintaining stakeholder trust.
The focus is not on providing a rigid playbook, but on cultivating the strategic foresight and resilient
mindset that empowers leaders to navigate any unforeseen challenge with confidence and competence,
transforming crisis from a threat into a strategic opportunity for growth and renewal.
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