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COURSE INTRODUCTION / OVERVIEW:

The construction industry is a dynamic and complex field where effective project management and meticulous site
supervision are the cornerstones of success. This training course is meticulously designed to bridge the gap between
theoretical project management principles and the practical realities of a bustling construction site. It provides a
comprehensive framework for overseeing projects from inception to completion, ensuring they are delivered on time,
within budget, and to the highest quality and safety standards. Drawing upon established methodologies, such as those
discussed by Frederick E. Gould in his seminal work "Construction Project Management," this program delves into the
entire project lifecycle. Participants will explore critical areas including advanced planning, resource allocation, risk
mitigation, and contract administration. BIG BEN Training Center has developed this course to empower professionals
with the leadership skills and technical knowledge required to navigate the challenges of modern construction, from
managing diverse teams and stakeholders to implementing cutting-edge technologies. This is more than a theoretical

overview; it is a practical toolkit for excellence in construction leadership and site execution.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Project Managers and Directors.

Construction Managers and Site Managers.

Site Engineers and Supervisors.

Project Engineers and Planners.

Contract Administrators and Quantity Surveyors.

Quality Control and Safety Officers.

Team Leaders and Foremen.

Aspiring professionals seeking a career in construction management.

TARGET SECTORS AND INDUSTRIES:

e Real Estate and Property Development.

Civil Engineering and Infrastructure Projects.

Industrial and Manufacturing Construction.

0il, Gas, and Energy Sector Projects.

Commercial and Residential Building Construction.

e Governmental bodies and Public Works agencies.

Consulting and Engineering Firms.
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TARGET ORGANIZATIONS DEPARTMENTS:

Project Management Office (PMO).

Engineering and Design Departments.

Operations and Site Management.

Contracts and Procurement Departments.

Health, Safety, and Environment (HSE) Departments.
Quality Assurance and Quality Control (QA/QC).

Planning and Scheduling Departments.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop comprehensive construction project plans and schedules.
Implement effective cost control and budget management techniques.

Lead and manage on-site teams for optimal productivity and safety.

Apply robust quality control and assurance processes on site.

Administer construction contracts and manage subcontractor relationships.
Identify, assess, and mitigate project risks proactively.

Master effective communication and stakeholder management strategies.
Oversee project closeout procedures and documentation successfully.
Integrate sustainable practices into construction projects.

Utilize modern construction technologies to enhance site supervision.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning to real-world scenarios. This course moves beyond
traditional lectures to create a dynamic learning environment. We utilize a blend of expert-led presentations, in-depth
case studies of actual construction projects, and collaborative group workshops. Participants will engage in practical
exercises that simulate on-site challenges, such as developing a risk mitigation plan or a site logistics strategy. Interactive
discussions and peer-to-peer learning are heavily encouraged, allowing attendees to share experiences and gain diverse
perspectives on complex problems. Our experienced instructors facilitate sessions that focus on problem-solving and
critical thinking, providing continuous feedback and guidance. The program is structured to build skills progressively,
ensuring a solid understanding of fundamental principles before moving on to more advanced and strategic topics,

fostering a comprehensive mastery of construction management and site supervision.

COURSE AGENDA (COURSE UNITS);

UNIT ONE THE FOUNDATIONS OF CONSTRUCTION PROJECT MANAGEMENT

The construction project lifecycle and key phases.

Roles and responsibilities of the Project Manager and Site Supervisor.

Understanding project delivery methods (Design-Bid-Build, Design-Build).

Principles of project integration management.

Stakeholder identification and analysis in construction.

Developing the project charter and defining scope.

Ethical considerations and professional conduct in construction.

UNIT TWO ADVANCED PROJECT PLANNING AND SCHEDULING

o Developing the Work Breakdown Structure (WBS) for construction projects.

Advanced estimating techniques for time and cost.

Critical Path Method (CPM) for project scheduling.

Resource planning and allocation strategies.

Procurement management and supply chain logistics.

Developing a comprehensive project management plan.

Introduction to construction management software and tools.
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UNIT THREE ON-SITE EXECUTION AND SUPERVISION EXCELLENCE

o Effective site mobilization and layout planning.

Managing daily site operations and logistics.

Implementing robust Health, Safety, and Environment (HSE) plans.

Techniques for quality assurance and quality control (QA/QC).

Supervising and coordinating subcontractors and labor.

Productivity tracking and performance measurement.

Effective site documentation and daily reporting.

UNIT FOUR CONTRACT, RISK, AND FINANCIAL CONTROL

e Understanding different types of construction contracts.

e Principles of contract administration and management.

e Change order and claims management processes.

e Construction risk identification and qualitative analysis.

o Developing risk response and mitigation strategies.

e Project cost control and earned value management (EVM).

e Managing project cash flow and financial reporting.

UNIT FIVE PROJECT CLOSEOUT AND MODERN CONSTRUCTION TRENDS

e Managing the project closeout phase and handover process.

e Conducting post-project reviews and lessons learned sessions.

e Introduction to Lean Construction principles.

e The role of Building Information Modeling (BIM) in project management.
e Sustainable construction and green building practices.

e Conflict resolution and negotiation skills for construction professionals.

e Future trends in construction technology and site management.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWwW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can emerging technologies like Al and robotics be integrated into traditional site supervision models to enhance

productivity without compromising safety?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by offering a holistic and integrated perspective that seamlessly connects high-level project
management strategy with the granular, day-to-day realities of site supervision. While many programs focus on one aspect
or the other, our curriculum is uniquely designed to cultivate leaders who are equally adept in the boardroom and on the
construction site. We emphasize practical application over purely theoretical knowledge, using real-world case studies to
explore complex challenges in risk management, subcontractor coordination, and quality control. The curriculum moves
beyond a simple overview of tools and software, focusing instead on developing the critical thinking, problem-solving, and
leadership skills essential for navigating the unpredictable nature of construction projects. Furthermore, the course
content is forward-looking, incorporating modules on Lean Construction, BIM, and sustainability, ensuring participants
are not only proficient in current best practices but are also prepared for the future of the industry. The interactive
methodology fosters a rich learning environment where professionals can share insights and build a network of peers,

creating value that extends far beyond the training room.
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