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COURSE INTRODUCTION / OVERVIEW:

The construction industry operates within a uniquely challenging financial landscape, characterized by long project cycles,
high capital investment, and inherent risks that can significantly impact profitability and liquidity. Effective financial
management is not merely an administrative task but a critical strategic function that underpins project success and
organizational sustainability. This intensive program is designed to equip professionals with the advanced skills needed to
navigate these complexities. Drawing on principles from leading experts like Dr. Amarjit Singh and seminal works such as
"Financial Management in the Construction Industry," this course delves deep into the core pillars of construction finance.
Participants will move beyond basic accounting to master sophisticated techniques in cash flow forecasting, project
budgeting, cost control, and financial risk mitigation. At BIG BEN Training Center, we provide a comprehensive learning
experience that bridges the gap between financial theory and the practical realities of the construction site, empowering
attendees to make informed decisions that drive financial performance and secure a competitive edge in a demanding

market. This course is the definitive guide to achieving financial excellence in construction project management.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Project Managers and Directors.

e Construction Managers and Site Managers.

e Financial Controllers and Finance Managers.

e Quantity Surveyors and Cost Engineers.

e Commercial Managers and Contract Administrators.
e Construction Company Owners and Executives.

e Project Planners and Schedulers.

e Procurement and Supply Chain Managers.

o Real Estate Developers and Investors.
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TARGET SECTORS AND INDUSTRIES:

Commercial and Residential Real Estate Development.
Heavy Civil and Infrastructure Projects.

Industrial and Manufacturing Construction.

Oil and Gas Engineering and Construction.

Specialty Trade Contracting.

Architectural and Engineering Firms.

Governmental bodies and Public Works Agencies.

TARGET ORGANIZATIONS DEPARTMENTS:

Finance and Accounting Department.

Project Management Office (PMO).

Operations and Site Management.

Contracts and Procurement Department.
Commercial and Business Development Department.
Executive and Senior Management.

Planning and Cost Control Department.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop and implement robust financial control systems for construction projects.
Master advanced cash flow forecasting and working capital management techniques.
Create comprehensive project budgets and apply effective cost control strategies.
Analyze and mitigate financial risks specific to the construction industry.

Utilize Earned Value Management (EVM) to measure project performance accurately.
Evaluate various project financing options and their implications.

Prepare and interpret detailed financial reports for stakeholders.

Enhance project profitability through strategic financial decision-making.

Apply financial modeling for scenario analysis and investment appraisal.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning to real-world challenges. We employ a blended learning
approach that combines expert-led instruction with hands-on application. The course is built around a series of in-depth
case studies derived from actual construction projects, allowing participants to analyze complex financial scenarios and
develop viable solutions. Interactive workshops and group discussions encourage collaborative problem-solving and the
sharing of diverse industry experiences. Practical exercises, including the development of cash flow forecasts and project
budgets, will solidify understanding of key tools and techniques. Our experienced instructors facilitate a dynamic learning
environment, providing continuous feedback and guiding participants through complex topics. The program emphasizes
a strategic perspective, moving beyond mere calculations to foster the critical thinking skills necessary for high-level

financial leadership in the construction sector.

COURSE AGENDA (COURSE UNITS);

UNIT ONE: FOUNDATIONS OF CONSTRUCTION FINANCIAL MANAGEMENT

Introduction to the unique financial environment of the construction industry.

Key financial statements for construction companies.

Understanding revenue recognition methods like Percentage-of-Completion.

The role of the financial manager in a construction project.

Differentiating between project accounting and corporate accounting.

Key performance indicators (KPIs) for financial health in construction.

The impact of contract types on financial management.

UNIT TWO: PROJECT BUDGETING, COSTING, AND CONTROL

e Advanced cost estimation techniques for construction projects.

Developing the master project budget and cost baseline.

Implementing effective cost control systems and variance analysis.

Introduction to Earned Value Management (EVM) principles.

Calculating and interpreting Schedule Variance (SV) and Cost Variance (CV).

Forecasting project completion costs (EAC) and schedules.

Managing direct costs, indirect costs, and overhead allocation.
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UNIT THREE: ADVANCED CASH FLOW MANAGEMENT AND FORECASTING

The critical role of cash flow in construction project survival.

Developing detailed project cash flow statements (inflows and outflows).
Techniques for accurate cash flow forecasting and modeling.

Strategies for managing working capital and the cash conversion cycle.
Managing progress payments, retention, and accounts receivable.
Controlling accounts payable and subcontractor payments.

Using S-curves for cash flow visualization and management.

UNIT FOUR: FINANCIAL RISK MANAGEMENT AND PROJECT FINANCING

Identifying and assessing financial risks in construction projects.
Developing risk mitigation and contingency planning strategies.

Managing risks related to cost overruns, delays, and material price volatility.
Exploring sources of project financing (debt, equity, and hybrid models).
Evaluating the cost of capital and its impact on project feasibility.
Conducting financial feasibility studies and investment appraisals.

Understanding the role of bonds, guarantees, and insurance in construction.

UNIT FIVE: PROJECT PROFITABILITY, REPORTING, AND STRATEGIC FINANCE

Methods for measuring and maximizing project profitability.

Preparing comprehensive financial reports for internal and external stakeholders.
Conducting project close-out financial reviews and lessons learned.

The role of technology and software in construction financial management.
Strategic financial planning for construction enterprises.

Introduction to sustainable finance in green building projects.

Final course review and development of a personal action plan.
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWwW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an industry with notoriously thin margins and high risk, how can strategic financial management transform from a

simple control function into a primary driver of competitive advantage and long-term sustainability?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by moving beyond generic financial principles to offer a specialized, in-depth exploration of
financial management tailored specifically to the construction industry's unique ecosystem. Unlike general finance
courses, every module, case study, and discussion is framed within the context of real-world construction challenges, such
as managing progress payments, retention funds, and the complexities of long-term project cash flows. The curriculum
integrates advanced concepts like Earned Value Management (EVM) not as isolated tools, but as part of a holistic system
for project control. We emphasize a strategic, forward-looking approach, teaching participants not just how to report on
past performance but how to forecast, model, and mitigate future financial risks. The program's focus on practical
application ensures that attendees leave with actionable strategies and a robust framework for making high-stakes
financial decisions that directly impact project profitability and the long-term financial health of their organization. It is

designed to cultivate financial leaders, not just accountants.
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