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Course Introduction / Overview:

Government contracting is a field of its own, with a complex set of rules and regulations that are different from those in the

private sector. From the initial bidding process to the final delivery, every step is subject to a strict legal framework that

demands precision and expertise. This training course is designed to give you the skills and knowledge needed to manage

government contracts effectively, ensuring compliance and strategic success. We'll go over everything from the different

types of government contracts to the rules on procurement, auditing, and dispute resolution. The curriculum is built on a

foundation of public administration and law, drawing on the work of academics and authors like Steven L. Schooner, a

leading expert in government procurement and co-author of "Government Contract Law in the Twenty-First Century." His

insights on the unique legal and ethical challenges of this sector are a key part of our program. At BIG BEN Training Center,

we know that a single error in a government contract can lead to a canceled project, a legal fine, or even a ban from future

work. This course provides a complete, hands-on guide to help you build a robust system for navigating these risks. You

will learn to prepare proposals that meet strict requirements, manage performance to a high standard, and handle a

dispute with confidence.

Target Audience / This training course is suitable for:

Contract and procurement professionals.

Project and program managers.

Legal and compliance officers.

Auditors and financial specialists.

Business development executives.

Anyone involved in bidding for or managing government contracts.

Target Sectors and Industries:

Government agencies and ministries.

Defense and aerospace.

Construction and engineering.

Information technology.

Healthcare.

Consulting services.

Any company with government clients.



Target Organizations Departments:

Contracts and procurement.

Legal and compliance.

Projects and program management.

Internal audit.

Business development.

Finance.

Course Offerings:

By the end of this course, the participants will have able to:

Master the principles of government contract law and administration.

Navigate the public procurement lifecycle from A to Z.

Draft and negotiate proposals that meet strict regulatory standards.

Manage performance and compliance throughout the contract lifecycle.

Understand and apply key clauses related to changing orders and termination.

Handle audits and investigations effectively.

Resolve disputes through administrative and legal channels.

Course Methodology:

This training course uses a highly practical, case-based methodology tailored to the unique environment of government

contracting. We combine expert-led sessions with a focus on real-world scenarios and hands-on exercises. Participants will

analyze detailed case studies of actual government projects, examining how to handle a compliance issue, manage a

change order, or respond to an audit. You will work on group exercises to draft a proposal and practice negotiation under

a government-style scenario. The program includes workshops on how to use standard government forms and a deep dive

into different types of contracting vehicles. We encourage active participation and group discussions, giving you the

chance to share experiences and learn from your peers. At BIG BEN Training Center, our goal is to not only build your

knowledge but also to empower you to handle the complex and demanding world of government contracts with

confidence.



Course Agenda (Course Units):

Unit One: Foundations of Government Contracts

The legal framework of public procurement.

Different types of government contracts.

Key players and their roles.

Ethical considerations and compliance.

The contract lifecycle.

Unit Two: The Bidding and Award Process

Understanding the tender and RFP process.

Developing a compliant and competitive proposal.

Managing bid protests and appeals.

Source selection and award.

Navigating legal and regulatory requirements.

Unit Three: Contract Administration

Implementing a contract management plan.

Managing performance, quality, and cost.

Handling changes orders and modifications.

Reporting and documentation requirements.

Subcontracting and vendor management.

Unit Four: Audits, Compliance, and Risk

Government audits and inspections.

Managing compliance with regulations.

Identifying and mitigating risks.

Handling investigations and fraud.

Principals and pricing.



Unit Five: Dispute Resolution and Closeout

Dispute avoidance strategies.

Administrative claims and appeals.

Termination for convenience or default.

Contract close out procedures.

Case studies of real-world disputes.

FAQ:

Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training

hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In a high-stakes environment where public trust and accountability are paramount, how can a deep understanding of

government contract management transform a professional from a simple administrator to a strategic partner who

ensures a project's success while upholding the highest standards of integrity and legal compliance?



What unique qualities does this course offer compared to

other courses?

This training course is different because it is exclusively focused on the unique complexities of government contracts.

While other courses may give a general overview of contracts, our curriculum is built around the specific legal, ethical, and

operational requirements of public procurement. We go beyond theoretical knowledge, using hands-on exercises and real-

world case studies to help you apply what you learn immediately. We also place strong emphasis on compliance and risk

management, which are crucial for success in this field. This course is for professionals who need to go from a basic

understanding of contracts to a complete mastery of government contracting. You will leave with the ability to handle

high-stakes agreements with a strategic mindset and the confidence to protect your organization's interests in any

situation.


