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COURSE INTRODUCTION / OVERVIEW:

This comprehensive training course delves into the critical intersection of corporate governance and contract
management, a nexus essential for organizational integrity, risk mitigation, and sustainable success. In today's complex
business environment, a robust governance framework is not merely a compliance requirement but a strategic asset that
ensures all contractual agreements align with corporate objectives and ethical standards. This program, offered by BIG
BEN Training Center, is meticulously designed to equip professionals with the knowledge and skills to embed governance
principles throughout the entire contract lifecycle, from initiation and negotiation to execution and closure. Drawing upon
foundational concepts explored by experts like Oliver E. Williamson in his work on transaction cost economics, the course
examines how effective governance structures can reduce contractual risks and enhance value. Participants will explore
practical applications discussed in literature such as "Contract and Commercial Management: The Operational Guide,"
moving beyond theory to master the implementation of control mechanisms, ensure transparency, and foster

accountability in all contractual dealings, thereby safeguarding the organization's reputation and financial health.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Contract Managers and Administrators.

e Procurement and Sourcing Professionals.

e Legal Counsel and Corporate Lawyers.

e Compliance and Risk Management Officers.
e Internal and External Auditors.

e Project Managers and Team Leaders.

e Finance Managers and Controllers.

e Senior Executives and Board Members.

e Operations Managers.

e Supply Chain Managers.
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TARGET SECTORS AND INDUSTRIES:

Banking and Financial Services.

Construction and Real Estate.

Oil, Gas, and Energy.

Information Technology and Telecommunications.
Healthcare and Pharmaceuticals.

Manufacturing and Engineering.

Retail and Consumer Goods.

Government Agencies and Public Sector Organizations.
Consulting and Professional Services.

Transportation and Logistics.

TARGET ORGANIZATIONS DEPARTMENTS:

Legal Department.

Procurement and Purchasing Department.
Finance and Accounting Department.
Compliance and Ethics Office.

Internal Audit Department.

Project Management Office (PMO).
Operations Department.

Risk Management Department.

Executive Management.

Supply Chain Management.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop and implement a robust corporate governance framework for contract management.
o Identify, assess, and mitigate risks throughout the contract lifecycle.

e Ensure all contractual activities adhere to legal, regulatory, and ethical standards.

e Master negotiation techniques that align with corporate governance principles.

e Establish effective contract performance monitoring and management systems.

e Design clear lines of authority and accountability for contract-related decisions.

e Conduct thorough due diligence on potential contractors and suppliers.

e Manage contract variations and claims within a structured governance model.

e Implement effective dispute resolution strategies to protect organizational interests.

e Lead contract close-out procedures ensuring all obligations are met and documented.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and practical,
ensuring that participants can immediately apply their learning in the workplace. We move beyond traditional lectures to
create a dynamic learning environment that fosters deep understanding and skill development. The course heavily utilizes
real-world case studies, allowing participants to analyze complex contract governance challenges and develop viable
solutions. Interactive group discussions and workshops encourage the sharing of experiences and perspectives, enriching
the learning process for all attendees. Practical exercises and role-playing scenarios, particularly in areas like contract
negotiation and dispute resolution, provide a safe space to practice and refine critical skills. Our expert instructors
facilitate sessions that are both informative and thought-provoking, providing continuous feedback and guidance. The
program structure ensures a blend of theoretical knowledge and hands-on application, empowering participants to build
confidence and competence in implementing effective corporate governance within their contract management

functions.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF CORPORATE GOVERNANCE IN CONTRACTING

The Core Principles of Corporate Governance.

The Strategic Link Between Governance and Contract Management.

Identifying Key Stakeholders and Their Roles in the Contract Lifecycle.
Overview of the Legal and Regulatory Environment for Contracts.

Establishing a Corporate Governance Charter for Procurement and Contracting.
The Role of the Board of Directors in Contract Oversight.

Ethical Considerations and Codes of Conduct in Contractual Relationships.

UNIT TWO: GOVERNANCE IN THE PRE-AWARD AND TENDERING PHASE

Developing a Governance-Led Procurement Strategy.

Conducting Effective Due Diligence on Vendors and Suppliers.
Establishing Transparent and Fair Tendering Processes.

Drafting Contracts with Clear Governance and Compliance Clauses.
Risk Assessment and Allocation in the Pre-Contract Stage.

Defining Approval Hierarchies and Delegation of Authority.

Preventing Fraud and Corruption in Procurement.

UNIT THREE: NEGOTIATION AND CONTRACT AWARD GOVERNANCE

Integrating Governance Principles into Negotiation Strategies.
Ensuring Clarity on Roles, Responsibilities, and Deliverables.
Techniques for Documenting and Finalizing Contractual Terms.
The Governance of Contract Award Decisions and Communication.
Managing Conflicts of Interest During Negotiations.

Securing Necessary Internal Approvals and Sign-offs.

Creating a Centralized and Secure Contract Repository.
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UNIT FOUR: POST-AWARD GOVERNANCE AND PERFORMANCE MANAGEMENT

e Implementing a Contract Management and Administration Plan.

e Developing Key Performance Indicators (KPIs) for Contract Monitoring.
e Establishing a Framework for Regular Performance Reviews and Audits.
e Governance of Contract Changes, Amendments, and Variations.

e Managing and Documenting Communications with Contractors.

e Financial Governance, Invoice Verification, and Payment Processes.

e Proactive Risk Monitoring and Mitigation During Contract Execution.

UNIT FIVE: COMPLIANCE, DISPUTE RESOLUTION, AND CONTRACT CLOSURE

e Conducting Contract Compliance Audits and Reviews.

Managing Contractual Breaches and Non-Performance.

A Governed Approach to Dispute Resolution Mechanisms.

Strategies for Mediation, Arbitration, and Litigation.

The Formal Contract Close-Out and Handover Process.

Final Account Settlement and Release of Liabilities.

Lessons Learned Analysis for Continuous Improvement in Contract Governance.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of increasing supply chain complexity and global risk, how can a corporate governance framework evolve from a

mere compliance tool into a strategic driver of value and resilience through contract management?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by providing a holistic and integrated perspective that intrinsically links corporate
governance theory with the practical, day-to-day realities of contract management. Unlike programs that treat these
subjects in isolation, we focus on the critical nexus where strategic oversight meets operational execution. Our curriculum
is built not just on legal and compliance frameworks but on a strategic business-oriented approach, teaching participants
how to use governance as a tool to drive value, mitigate multifaceted risks, and build resilient, ethical supply chains. The
methodology emphasizes deep-dive case studies drawn from diverse global industries, moving beyond generic examples
to tackle complex, nuanced scenarios that professionals face. We cultivate a strategic mindset, enabling participants to
design and implement governance structures that are not only compliant but also agile and commercially astute. The
focus is on building practical capabilities—from drafting governance-infused clauses to leading ethically grounded
negotiations—ensuring that attendees leave with actionable strategies to immediately enhance their organization's

integrity and performance.
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