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COURSE INTRODUCTION / OVERVIEW:

The global telecommunications landscape is characterized by rapid technological evolution, complex service agreements,
and an ever-changing web of regulatory requirements. Navigating this environment demands a specialized skill set that
blends legal acumen, commercial insight, and technical understanding. This course provides a comprehensive A to Z guide
on mastering telecommunications contract management and ensuring robust regulatory compliance. As highlighted by
the renowned academic lan Walden in his seminal work, "Telecommunications Law and Regulation," a proactive and
informed approach is critical to mitigating risk and capitalizing on opportunities. This program, offered by BIG BEN
Training Center, is meticulously designed to equip professionals with the tools to draft, negotiate, and manage high-stakes
telecom contracts, from infrastructure agreements to service level agreements (SLAs). Participants will delve into the
intricacies of both domestic and international regulatory frameworks, learning to anticipate changes and implement

effective compliance strategies that protect their organizations and drive sustainable growth in this dynamic industry.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Contract Managers and Administrators.

e Legal Counsel and In-house Lawyers.

e Regulatory Affairs Specialists and Compliance Officers.

e Procurement and Sourcing Professionals in the telecom sector.
e Commercial Managers and Business Development Executives.
e Project Managers overseeing telecom infrastructure projects.

e Finance Managers responsible for telecom expenditures.

e IT Managers involved in sourcing telecom services.

TARGET SECTORS AND INDUSTRIES:

e Telecommunication Service Providers (Telcos).

e Mobile Network Operators (MNOs).

e Internet Service Providers (ISPs).

e Satellite Communication Companies.

e Technology and Over-the-Top (OTT) Service Providers.

e Infrastructure and Tower Companies.

e Large Enterprises with significant telecom dependencies.

e Governmental and Public Sector Regulatory Bodies.
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Finan_ce and Billing Oper

Network Operations and Engineering.

Business Development and Sales.

Information Technology (IT).

Project Management Office (PMO).

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

o Draft and negotiate complex telecommunications contracts with confidence.

o Analyze and interpret key clauses in telecom service and infrastructure agreements.

¢ Develop and manage effective Service Level Agreements (SLAs) to ensure vendor performance.
¢ Navigate the international and domestic regulatory landscape for telecommunications.

¢ Implement robust compliance programs to mitigate legal and financial risks.

e Manage the entire contract lifecycle from tendering to termination and renewal.

e Resolve contractual disputes and billing issues efficiently.

o Assess the regulatory implications of new technologies like 5G and IoT.

e Conduct thorough due diligence on telecom vendors and partners.

e Develop strategies for managing roaming and interconnection agreements.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to foster a dynamic and immersive learning experience
that bridges theory with real-world application. This course moves beyond traditional lectures to create an interactive
environment where participants actively engage with the material. The program is built upon a foundation of practical
case studies derived from actual telecom contract negotiations and regulatory challenges. Through facilitated group
discussions and collaborative workshops, participants will analyze complex scenarios, share insights, and develop
problem-solving skills. A significant portion of the training will involve role-playing exercises, such as mock contract
negotiations and dispute resolution sessions, allowing for the safe practice of new skills. Our expert instructors provide
continuous, constructive feedback to guide participant development. The learning process is further enriched by practical
exercises in contract drafting and compliance checklist creation, ensuring that the knowledge gained is directly

transferable to the participant's professional role.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF TELECOMMUNICATIONS CONTRACTS AND LAW
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e Core Principles of Contract Law Applied

e The Role of International Telecommunication Union (ITU) Standards.

UNIT TWO: DRAFTING AND NEGOTIATING KEY TELECOM CONTRACTS

Mastering the Art of Contract Negotiation Strategy.

Drafting Critical Clauses: Liability, Indemnity, and Confidentiality.
Defining Scope of Work and Service Specifications.

Structuring and Negotiating Service Level Agreements (SLAs).
Negotiating Contracts for Fiber, Tower, and Infrastructure Sharing.
Managing Interconnection and Roaming Agreements.

Best Practices for Vendor and Supplier Contract Negotiation.

UNIT THREE: NAVIGATING THE GLOBAL REGULATORY COMPLIANCE LANDSCAPE

Overview of Major Global Regulatory Bodies (e.g., FCC, Ofcom).
Understanding National Telecom Licensing and Spectrum Management.
Compliance with Data Privacy Regulations (GDPR, CCPA) in Telecom.
Rules on Universal Service Obligations and Consumer Protection.
Navigating Anti-Corruption and Ethical Compliance in Tenders.
Managing Cross-Border Data Transfer Regulations.

Regulatory Reporting and Audit Preparedness.

UNIT FOUR: ADVANCED CONTRACT LIFECYCLE AND RISK MANAGEMENT

Implementing a Contract Lifecycle Management (CLM) System.
Techniques for Performance Monitoring and SLA Enforcement.
Strategies for Managing Contractual Changes and Amendments.
Proactive Risk Identification and Mitigation in Telecom Contracts.
Effective Dispute Resolution: Mediation, Arbitration, and Litigation.
Managing Billing Disputes and Ensuring Audit Trails.

Planning for Contract Expiration, Renewal, and Termination.

UNIT FIVE: EMERGING TECHNOLOGIES AND FUTURE-PROOFING COMPLIANCE

e Contractual and Regulatory Implications of 5G Deployment.
e Managing Contracts for the Internet of Things (IoT) and M2M Services.

e Cloud Service Agreements within the Telecom Sector.

www.bigben-training.com




pEerr— o

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As 5G and IoT technologies blur the lines between telecommunications and data processing, how must traditional

regulatory frameworks evolve to govern new service models without stifling innovation?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by offering a deeply integrated perspective that merges the legal, commercial, and
technical facets of the telecommunications industry. While many programs focus narrowly on either contract law or
regulatory statutes, this training provides a holistic view, demonstrating how regulatory mandates directly influence
contract drafting and negotiation strategies. We move beyond theoretical knowledge to immerse participants in practical,
real-world scenarios, utilizing case studies from recent telecom disputes and landmark infrastructure projects. A key
differentiator is our forward-looking curriculum, which dedicates significant attention to the contractual and compliance
challenges posed by emerging technologies like 5G, IoT, and cloud services. Rather than simply listing regulations, we
equip participants with the analytical frameworks needed to interpret and apply these rules in dynamic and often
ambiguous contexts. The emphasis is on building strategic competence, enabling professionals not just to manage
existing agreements but to anticipate future trends and proactively structure contracts and compliance programs that

provide a lasting competitive advantage.
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