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COURSE INTRODUCTION / OVERVIEW:

The global energy sector operates within a highly complex and volatile environment, where multi-billion-dollar projects
depend on the strength and clarity of their contractual agreements. This course provides a comprehensive A to Z guide on
mastering the intricacies of contract management specifically tailored for the oil, gas, and energy industries. Participants
will delve into the entire contract lifecycle, from tendering and negotiation to administration, risk mitigation, and dispute
resolution. The curriculum is designed to bridge the gap between legal theory and commercial reality, equipping
professionals with the skills to draft, analyze, and manage robust contracts that protect assets and drive project success.
Drawing on principles outlined by leading experts like Peter Roberts in works such as "Joint Operating Agreements: A
Practical Guide," this program emphasizes practical application. BIG BEN Training Center has developed this course to
empower participants to navigate the challenges of production sharing agreements, EPC contracts, and joint operating
agreements with confidence and strategic foresight, ensuring they can deliver value and minimize liability in any energy

project.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Contract Managers, Administrators, and Analysts.

e Legal Counsel and Corporate Lawyers.

e Procurement, Purchasing, and Supply Chain Managers.
e Project Managers and Engineers.

e Commercial and Business Development Managers.

e Finance Managers and Cost Controllers.

e Government Representatives and Regulators.

e Executives involved in strategic project decisions.

TARGET SECTORS AND INDUSTRIES:

e Oil and Gas companies (Upstream, Midstream, and Downstream).
e Renewable Energy and Power Generation companies.

e Petrochemical and Refining industries.

e Engineering, Procurement, and Construction (EPC) contractors.

e Energy service and equipment supply companies.

e Governmental bodies, ministries, and regulatory agencies.

e Financial institutions involved in project financing.
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TARGET ORGANIZATIONS DEPARTMENTS:

Legal and Contracts Department.
Procurement and Supply Chain Management.
Project Management and Engineering.
Finance and Accounting.

Commercial and Business Development.
Operations and Maintenance.

Risk Management and Compliance.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Analyze the key legal and commercial risks inherent in oil, gas, and energy contracts.
Differentiate between various contract models like PSAs, JOAs, and EPC contracts.
Draft, review, and interpret critical contractual clauses with precision.

Develop and implement effective tendering and bidding strategies.

Master advanced negotiation techniques for high-value energy agreements.
Administer contracts proactively to manage variations, claims, and performance.
Implement robust risk mitigation frameworks throughout the contract lifecycle.
Manage dispute resolution processes, including mediation and arbitration, effectively.

Evaluate the impact of emerging trends like renewable energy on contract structures.
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COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging, moving
beyond theoretical lectures to foster tangible skill development. This course utilizes a blended learning approach that
combines expert-led presentations with intensive, hands-on exercises. Participants will analyze real-world case studies
drawn from major international oil, gas, and renewable energy projects, allowing them to grapple with the same
challenges faced by industry leaders. A significant portion of the program is dedicated to mock negotiations and team-
based problem-solving workshops, where participants can practice and refine their strategic negotiation and decision-
making skills in a controlled, supportive environment. These sessions are followed by constructive feedback from the
instructor and peers to ensure continuous improvement. The learning experience is further enriched by group discussions,
practical drafting exercises, and Q&A sessions, ensuring that every participant can connect the course content directly to
their professional roles and responsibilities. This immersive approach guarantees that attendees leave with not just

knowledge, but also the confidence to apply it immediately in the workplace.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF ENERGY SECTOR CONTRACTS

Introduction to the legal and regulatory frameworks in the energy industry.

Understanding the complete contract lifecycle from initiation to close-out.

Key contractual terminology and concepts in oil, gas, and power.

The strategic role of contracts in successful project delivery.

e An overview of international petroleum economics and its contractual impact.

Navigating compliance requirements and international standards.

Distinguishing between upstream, midstream, and downstream contract characteristics.
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UNIT TWO: CRITICAL CONTRACT TYPES AND CLAUSES

o In-depth analysis of Production Sharing Agreements (PSAs) and Concession Agreements.
e Deconstructing Joint Operating Agreements (JOAs) and their core components.

e Mastering Engineering, Procurement, and Construction (EPC) contracts.

e Reviewing common service, drilling, and supply agreements.

e Drafting and interpreting crucial clauses: liability, indemnity, and force majeure.

e Understanding the mechanics of termination and suspension clauses.

e Managing intellectual property and confidentiality provisions in energy projects.

UNIT THREE: TENDERING, BIDDING, AND NEGOTIATION STRATEGIES

e Structuring an effective tendering and pre-qualification process.

Developing clear and comprehensive Invitation to Tender (ITT) documents.

Techniques for bid evaluation and contractor selection.

Core principles and psychology of effective negotiation.

Developing advanced strategies for win-win outcomes in complex negotiations.

e Managing the dynamics of multi-party and cross-cultural negotiations.

Practical workshops and role-playing negotiation scenarios.

UNIT FOUR: PROACTIVE CONTRACT ADMINISTRATION AND RISK MANAGEMENT

e Establishing robust post-award contract administration systems.

Effectively managing variations, change orders, and scope creep.

Implementing performance monitoring and contractor management techniques.

A systematic approach to identifying, assessing, and mitigating contractual risks.

Understanding insurance, bonds, and guarantee requirements.

Best practices for claims management, prevention, and resolution.

Applying cost control and financial oversight throughout the contract term.
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UNIT FIVE: DISPUTE RESOLUTION, CLOSE-OUT, AND FUTURE TRENDS

e Exploring alternative dispute resolution (ADR) mechanisms: mediation and arbitration.

Drafting effective and enforceable dispute resolution clauses.

Managing the contract close-out process and final account settlement.

Conducting post-contract performance reviews and lessons learned.

The impact of energy transition and renewables on contract structures.

Digitalization and technology in modern contract management.

Ethical considerations and corporate social responsibility in energy contracts.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of energy transition, how must traditional oil and gas contract structures evolve to accommodate the risks and

opportunities presented by renewable energy integration?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by moving beyond a purely theoretical or legalistic examination of contracts to offer a
deeply integrated commercial and strategic perspective. While other programs may focus on the clauses themselves, this
training emphasizes the "why" behind them, exploring how contractual mechanisms are used to allocate risk, drive
performance, and achieve strategic business objectives in the uniquely volatile energy market. Its curriculum is specifically
designed around the practical challenges faced by professionals on a daily basis, featuring extensive use of case studies
from recent, high-profile international energy projects. A core differentiator is the significant focus on negotiation and
dispute resolution, with practical, simulation-based workshops that build tangible skills rather than just passive
knowledge. Furthermore, the course is forward-looking, dedicating a comprehensive module to emerging trends,
including the impact of the renewable energy transition and digitalization on future contract management. This ensures
participants are prepared not only for the challenges of today but also for the evolving landscape of the global energy

sector, making them more agile and strategic assets to their organizations.
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