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COURSE INTRODUCTION / OVERVIEW:

Navigating the complexities of joint ventures (JVs) and consortium agreements is a critical skill in today's interconnected
global economy. These strategic alliances are powerful tools for market entry, risk sharing, and leveraging complementary
resources, but they are also fraught with potential legal and operational pitfalls. This comprehensive course is designed to
provide a deep dive into the entire lifecycle of these partnerships, from initial strategic evaluation to final dissolution. We
will explore the intricate processes of structuring, negotiating, and managing robust contractual frameworks that protect
interests and foster success. Drawing on principles discussed by experts like Kathryn Rudie Harrigan in her seminal works
on strategic alliances, the curriculum emphasizes a practical, hands-on approach. Participants will learn to anticipate
challenges and build resilient agreements. At BIG BEN Training Center, we provide the expertise to transform complex
legal documents into strategic assets, ensuring your collaborative ventures are built on a solid foundation for mutual
growth and profitability, moving beyond theoretical knowledge to practical application. This course is your definitive

guide to mastering the art and science of successful corporate partnerships.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Contracts Managers and Administrators.

e Legal Counsel and Corporate Lawyers.

e Project Directors and Managers.

e Business Development Executives.

e Commercial Managers.

e Procurement and Supply Chain Professionals.

e Finance Managers involved in project funding.

e Executives and Senior Managers overseeing strategic partnerships.
e Compliance Officers.

e Engineers and Technical Leads involved in joint projects.
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TARGET SECTORS AND INDUSTRIES:

Construction and Infrastructure Development.
Oil, Gas, and Energy Sector.

Technology and Telecommunications.
Aerospace and Defense.

Pharmaceuticals and Healthcare.
Manufacturing and Engineering.

Banking and Financial Services.

Real Estate and Urban Development.
Governmental and Public Sector Agencies.

Transportation and Logistics.

TARGET ORGANIZATIONS DEPARTMENTS:

Legal Department.

Contracts and Commercial Department.

Project Management Office (PMO).

Business Development and Strategy Department.
Finance and Treasury Department.

Procurement and Sourcing Department.
Engineering and Operations Department.

Risk Management and Compliance Department.
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COURSE OFFERINGS:

By the end of this course, the participants will have able to:

o Analyze the strategic rationale for entering into joint ventures versus consortiums.

e Conduct thorough due diligence on potential partners to identify risks and synergies.

e Structure legally sound and commercially viable partnership agreements.

o Draft and negotiate critical contractual clauses related to governance, liability, and intellectual property.
e Develop effective governance frameworks to manage the ongoing operations of the venture.

e Implement robust financial controls and profit-sharing mechanisms.

o |dentify and mitigate the common risks associated with collaborative agreements.

e Manage disputes effectively through structured negotiation, mediation, and arbitration clauses.

e Plan and execute smooth exit strategies, including termination and dissolution protocols.

e Ensure compliance with relevant international and local regulatory requirements.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring participants can immediately apply their learning in a real-world context. We move beyond traditional lectures to
foster a dynamic learning environment built on participation and collaboration. The course heavily utilizes case studies of
real-world joint ventures and consortiums, allowing participants to analyze both successful and failed partnerships to
extract critical lessons. Interactive group discussions and workshops will encourage the sharing of experiences and
perspectives, enriching the learning process for all. A significant portion of the training will be dedicated to practical
exercises, including mock negotiation sessions for key contract clauses and drafting workshops. Role-playing scenarios
will simulate complex partner disputes and strategic decision-making challenges. Our expert instructors facilitate these
sessions, providing personalized feedback and guiding participants toward best-practice solutions. This blended
approach ensures a deep understanding of not just the legal theory but also the strategic and commercial acumen

required to manage these complex agreements successfully.
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COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC ALLIANCES

e Introduction to Joint Ventures (JVs) and Consortiums.

e Distinguishing Between Equity JVs, Contractual JVs, and Consortiums.
e The Strategic Rationale for Forming Collaborative Ventures.

e Key Success Factors and Common Reasons for Failure.

e The Global Landscape of JVs and Industry-Specific Trends.

e Overview of the Legal and Regulatory Framework.

¢ |dentifying and Selecting the Right Partners.

UNIT TWO: STRUCTURING AND FORMATION OF THE AGREEMENT

e The Pre-Contractual Phase: Confidentiality and Non-Disclosure Agreements (NDAs).
o Drafting Letters of Intent (LOI) and Memoranda of Understanding (MOU).

e Conducting Comprehensive Legal, Financial, and Operational Due Diligence.

e Choosing the Appropriate Legal Structure and Jurisdiction.

o Key Considerations for International and Cross-Border Ventures.

e Tax Implications and Financial Modeling for the Venture.

e Securing Initial Funding and Capital Contributions.

UNIT THREE: DRAFTING CRITICAL CONTRACTUAL CLAUSES

e Defining the Scope, Objectives, and Duration of the Venture.

e Governance and Management Structure: Board Representation and Voting Rights.
¢ Financial Clauses: Capital Calls, Profit Distribution, and Accounting Policies.

o Intellectual Property Rights: Ownership, Licensing, and Protection.

e Representations, Warranties, and Indemnities.

e Limitation of Liability and Risk Allocation Clauses.

e Performance Guarantees and Liquidated Damages.
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UNIT FOUR: OPERATIONAL MANAGEMENT AND GOVERNANCE

e Implementing the Governance Framework: The Role of the Steering Committee.
e Managing Day-to-Day Operations and Decision-Making Processes.

e Compliance, Auditing, and Reporting Requirements.

e Managing Relationships and Communication Between Partners.

e Handling Scope Changes and Variations.

e Performance Monitoring and Key Performance Indicators (KPlIs).

e Navigating Cultural Differences in International Partnerships.

UNIT FIVE: DISPUTES, TERMINATION, AND EXIT STRATEGIES

e |dentifying Early Warning Signs of Conflict and Disagreement.

Dispute Resolution Mechanisms: Negotiation, Mediation, and Arbitration.

Drafting Effective Dispute Resolution Clauses.

Triggers for Termination and Dissolution.

Planning and Negotiating Exit Strategies and Buyout Clauses.

Valuation of Shares and Asset Distribution upon Termination.

Post-Termination Obligations and Winding Down the Venture.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOW LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can contractual frameworks be designed to remain flexible and adaptive to unforeseen market changes without

compromising the core interests of each partner in a long-term joint venture?
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WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO

OTHER COURSES?

This course distinguishes itself by offering a holistic and integrated perspective that bridges the critical gap between legal
drafting and strategic business management. While many programs focus narrowly on the legal mechanics of contracts,
our curriculum equally emphasizes the commercial rationale, operational governance, and relationship management that
are paramount to the success of any joint venture or consortium. We move beyond theoretical discussions by immersing
participants in a learning environment rich with real-world case studies, allowing for a deep analysis of what makes
partnerships succeed or fail. The content is meticulously structured to cover the entire lifecycle of a strategic alliance, from
the initial spark of an idea and rigorous partner due diligence to the complexities of operational management and the
nuances of a well-planned exit strategy. Rather than simply providing templates, the course empowers participants with
the critical thinking skills to structure bespoke agreements that are robust, flexible, and perfectly aligned with their
organization's strategic objectives, ensuring they can navigate the multifaceted challenges of collaborative ventures with

confidence and expertise.
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